DECEMBER 2023

INCOME CATEGORY MONTH 2023 YTD 2023 Budget | 2023 Project 2022 YTD
CDRP Funds 79,949.08 79,949.08 79,949.08 46,728.48
Agency Funds

A. Charlevoix County 38,000.00 38,000.00 38,000.00 38,000.00
B. Emmet County 36,000.00 36,000.00 36,000.00 36,000.00
C. VORP Charlevoix 833.33 10,416.66 7,500.00 10,416.66 7,500.00
D. VORP Emmet 6,875.00 7,500.00 6,875.00 7,500.00
E. CDP Charlevoix 8,000.00 8,000.00 8,000.00 8,000.00
E.Fees for Service 494 .54 17,737.86 12,000.00 17,737.86 14,467.35
F. ACVS Fees 1,750.00 3,000.00 1,750.00 2,750.00
G. SPED Fees 1,400.00 2,100.00
H. Donations/Designated 526.84 526.84 326.62
1. Donor Campaign 6,299.00 12,372.51 12,000.00 12,372.51 17,240.32
J. Relocation Donations 8,476.83 8,476.83
K. Theatre Party Petoskey 9,000.00
L Theatre Party Charlevoix 6,500.00 6,475.00
M. Mediation Celebration 15,409.00 36,000.00 15,409.00 620.00
N. Reimbursement/Refund 18,277.12 18,277.12 1,207.46
O. Interest 124.95 6,501.05 4,800.00 6,501.05 1,487.81
P. Training
1. 4-Hour 200.00 650.00
2. 40-Hour 1,000.00
3. 4-Hour 200.00 524.01
4. Human Resources 450.00
5. BHMS 900.00
6. Court System 55.00 440.00 440.00
Q. Consultation 750.00 750.00
Grants
A. Charlevoix Foundation 11,000.00 11,000.00
B. Petoskey Foundation 2,500.00 4,500.00 4,500.00
C. BHMS 2,500.98 17,694.73 12,600.00 17,694.73 20,975.54
D.Petoskey Rotary 2,000.00 2,000.00
F. MAMP 200.00 400.00 400.00
Carry Over from COVID 10,597.69
TOTAL OPERATON INCOME 13,007.80 297,076.68 275,649.08 297,076.68 224,500.28
Capital Campaign 2,000.00 2,000.00
US Treasury 30,000.00 30,000.00
TOTAL INCOME 13,007.80 329,076.68 275,649.08 329,076.68 224,500.28
IN-KIND CATEGORY MONTH 2023 YTD 2023 Budget | 2023 Project 2022 YTD
A. Accounting Services 211.00 900.00 211.00 895.00
B. Volunteer Mediators 4,651.00 117,373.00 114,000.00| -- - - 117,373.00 107,252.50
C. Volunteer Labor 50.00 50.00 540.00
D. Volunteer Training 2,700.00 2,700.00
E. Mediation Locations 200.00
F. Rent 5,200.00 15,600.00 5,200.00 13,800.00
G. Equipment/Supplies 79.95 200.00 79.95
H. Cell Phone (ED) 253.98 2,196.77 2,100.00 2,196.77 2,028.59
I. Theatre Party Petoskey
J. Theatre Party Charlevoix
K. Training Locations
L. Mileage
M. GoToMyPC (ED) 348.00 350.00 348.00
N. Executive Director 67.23 4,426.22 2,200.00 4,426.22 2,298.15
0. Relocation Expenses 7,854.97 7,854.97
P. Which Wich 33.00
IN KIND INCOME 4,972.21 140,439.91 135,350.00 140,439.91 127,047.24
. |OPERATION + IN KIND 17,980.01 437,516.59 410,999.08 437,516.59 351,547.52
TOTAL INCOME + IN KIND 17,980.01 469,516.59 410,999.08 469,516.59 351,547.52




DECEMBER 2023

EXPENSE CATEGORY MONTH 2023 YTD 2023 Budget | 2023 Project 2022 YTD
1. Personnel
A. Salaries 17,771.22 156,090.96 155,078.00 156,090.96 148,399.94
B. FICA 1,413.33 12,321.21 11,863.47 12,321.21 11,484.46
C. Worker's Compensation 519.00 505.00 519.00 505.00
D. Unemployment 57.56 165.30 57.56 51.30
E. Insurance/Education/IRA 3,652.98 15,552.64 23,679.78 15,552.64 13,492.44
F. Bonus 2,250.00
2. Accounting 4,965.00 5,700.00 4,965.00 4,275.00
3. Outreach 158.00 1,506.43 1,713.00 1,506.43 2,977.98
5.. Communications
A. Telephone 179.21 1,859.06 1,679.52 1,859.06 1,679.52
B. Internet 72.98 1,223.74 1,175.76 1,223.74 1,375.76
C. Charlevoix Office 138.98
6. Contractual 29.86 5,594.64 4,150.00 5,594.64 4,136.45
7. Equipment 250.00 600.00
8. Insurance
A. Directors, Officers, Emp.Prac. 1,327.00 1,199.00 1,327.00 1,199.00
B. Business Protection 1,666.00 638.00 1,666.00 638.00
C. Commercial Umbrella 500.00 300.00 500.00 300.00
9. Occupancy
A. Mortgage Interest 1,321.77 9,077.94 9,077.94
B. Utilities 123.53 2,916.17 2,916.17
C. Rent 1,950.00 7,800.00 1,950.00 7,800.00
D. Assessment 1,608.30 1,608.30
E. Fees/Dues 1,539.77 7,138.93 7,138.93
10. Other
A. Board 1,094.32 863.00 1,094.32 1,102.18
B. Executive Director 80.00 2,332.10 2,749.00 2,332.10 2,916.13
C. Hospitality 131.72 2,364.00 925.00 2,364.00 2,406.15
D. Licenses, Fees, Dues 255.00 3,260.00 3,345.00 3,260.00 3,479.05
E. Staff Retreat & PD 104.48 420.00 104.48 133.60
F. Theatre Party Petoskey 1,860.00
G. Theatre Party Charlevoix 57.00 2,045.00 57.00 4,604.80
H. Mediation Celebration 13,552.27 14,500.00 13,552.27 1,105.00
I. Miscellaneous 100.00 100.00
11. Postage 206.83 2,417.00 1,800.00 2,417.00 1,873.80
12. Printing 349.00 2,583.88 800.00 2,583.88 1,242.29
13. Reimbursement/Refund 350.00 350.00 131.20
14.Supplies 554.98 2,025.73 2,200.00 2,025.73 2,663.35
15. Training
A. 4-Hour 25.00
B. 40-Hour 250.00 1,850.00 250.00
C. 4-Hour 25.00 38.52
16. Travel
A. Lodging 260.00
B. Meals 110.00
C. Mileage 1,144.09 2,362.50 1,144.09 1,500.38
D. Other 26.80 26.80
17. Relocation One-Tme Expenses 39,459.05 39,459.05
A. Taxes (1st Year Only) 2,555.65 3,446.90 3,446.90
18. US Treasury 39,876.57 39,876.57
TOTAL EXPENSES 30,395.83 340,318.77 252,036.33 340,318.77 224,500.28
18. Operation Income - Expenses -17,388.03 -43,242.09 23,612.75 -43,242.09 0.00
19. Total Income - Expenses -17,388.03 -11,242.09 23,612.75 -11,242.09 0.00




3:45 PM NORTHERN COMMUNITY MEDIATION

01/04/24 Profit & Loss
Cash Basis December 2023
Dec 23
Ordinary Income/Expense
Income
Donation
Donor Campaign
Board Member 515.00
Community 4,584.00
Mediator 1,200.00
Total Donor Campaign 6,299.00
Total Donation 6,299.00
Fees
Employment 100.00
Dlv 197.52
Breach of Contract 50.00
Domestic 48.51
Post Judgement 98.51
Total Fees 494.54
Grants
MAMP 200.00
Behavioral Health 2,500.98
Petoskey Foundation 2,500.00
Total Grants 5,200.98
Interest . 124.95
Training & Workshops
Court System 55.00
Total Training & Workshops 55.00
VORP
Charlevoix 833.33
Total VORP -833.33
Total Income 13,007.80
Expense
Outreach 158.00
Property Taxes 2,555.65
Utilities
Electricity 123.53
Total Utilities 123.53
Communications
Internet 72.98
Telephone 179.21
Total Communications 252.19
Contractual 29.86
Fringe Benefits
IRA 3,652.98
Total Fringe Benefits 3,652.98

Rage™



3:45 PM NORTHERN COMMUNITY MEDIATION

01/04/24 Profit & Loss
Cash Basis December 2023
Dec 23
Occupancy
Mortgage Interest 1,321.77
Fees & Dues 1,539.77
Total Occupancy 2,861.54
Other
Executive Director 80.00
Hospitality 131.72
Licenses, Fees, Dues 255.00
Total Other 466.72
Payroll Expenses 1,413.33
Postage 206.83
Printing 349.00
Salaries and Wages 17,771.22
Supplies 554.98
Total Expense 30,395.83
Net Ordinary Income -17,388.03
Net Income -17,388.03

Page-2



8:46 AM
01/05/24

Cash Basis

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

December 2023

American Fund

Bear Creek Township

Bill & Carol's

BSB Communications
Charlevoix Chamber of Commerce
Charter Communications

City of Petoskey

FNBO

Gordon Food Service

Honor Bank

NMcCardel Water Conditioning
Mitchell Park Center Association
Online Payroll Service Fee
Payroll Distribution

Pitney Bowes

Pro Image

Van's Business Machines

TOTAL

Dec 23

3,516.84
2,555.65
71.50
179.21
195.00
72.98
123.53
831.98
60.22
1,321.77
11.00
1,5639.77
10.00
19,320.69
206.83
349.00
29.86

30,395.83



8:43 AM
01/05/24

Cash Basis

NORTHERN COMMUNITY MEDIATION

Profit & Loss

January through December 2023

Ordinary Income/Expense
Income

Consultation

CDP

CDRP Funds
1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

Total CDRP Funds

County Funding
Charlevoix
Emmet

Total County Funding

Donation

Relocation Expenses

Amazon Smile

Designated Gift

Donor Campaign
Board Member
Community
Mediator

Total Donor Campaign

Total Donation

Fees
Employment
DIK
DIV
Criminal
ACVS
Breach of Contract
Custody
Divorce
Domestic
Guardianship
Landlord/Tenant
Post Judgement
Probate
Property
Real Estate
Trust

Total Fees

Fund Raising
Mediation Celebration

Total Fund Raising

Grants
MAMP

Jan - Dec 23

750.00
8,000.00

23,984.72
19,987.27
15,989.81
19,987.28

79,949.08

38,000.00
36,000.00

74,000.00

8,476.83
26.84
500.00

915.00
9,757.51
1,700.00

12,372.51

21,376.18

100.00
2,468.22
2,498.22
28.91
1,750.00
673.02
50.00
48.51
819.93
395.04
669.06
742.12
6,183.24
1,095.04
966.55
1,000.00

19,487.86

15,409.00

15,409.00

© 400.00



8:43 AM NORTHERN COMMUNITY MEDIATION

01/05/24 Profit & Loss
Cash Basis January through December 2023
Jan - Dec 23
Behavioral Health 17,694.73
Charlevoix Foundation 11,000.00
Petoskey Foundation 4,500.00
Rotary Club of Petoskey 2,000.00
Total Grants 35,594.73
Interest 36,501.05
Refund
Bear Creek Township 334.39
Jason Guthrie 1,500.00
Mitchelll Park Center 1,535.06
Blane's 1,503.00
ESP 85.93
MAMP 80.05
Frankenmuth Insurance 58.00
US Treasury 12,751.62
Pitney Bowes 429.07
Total Refund 18,277.12
Training & Workshops
Court System 440.00
Total Training & Workshops 440.00
VORP
Charlevoix 10,416.66
Emmet 6,875.00
Total VORP 17,291.66
Total Income 327,076.68
Expense
Outreach 338.00
Property Taxes 3,446.90
Utilities
Gas 1,066.91
Electricity 1,379.60
Sewer 469.66
Total Utilities 2,916.17
Relocation Expenses
Printing 190.80
Advertising 988.98
Contractual 38,279.27
Total Relocation Expenses 39,459.05
Transfer to US Treasury 39,876.57
Accounting 4,965.00
Advertising 1,168.43
Communications
Internet 1,223.74
Telephone 1,859.06
Total Communications 3,082.80



8:43 AM
01/05/24

Cash Basis

NORTHERN COMMUNITY MEDIATION

Profit & Loss

January through December 2023

Contractual

Fringe Benefits
IRA
Vision Insurance
'Drug Insurance
Supplemental Insurance
Dental insurance
Health Insurance
Unemployment
Workman's Comp

Total Fringe Benefits

Insurance
Business Protector
Commercial Umbrella
Directors & Officers

Total Insurance

Miscellaneous
Occupancy
Mortgage Interest
Assessment
Fees & Dues
Rent

Total Occupancy

Other
Mediation Celebration
Board
Executive Director
Hospitality
Licenses, Fees, Dues
Staff Retreat
Theatre Party Charlevoix

Total Other

Payroll Expenses
Postage
Printing
Refund Expense
Reimbursement
Salaries and Wages
Supplies
Training

40-Hour

Total Training

Travel
Mileage
Other

Total Travel
Void

Jan - Dec 23

5,594.64

7,609.43
564.87
659.21
392.30

3,743.93

2,582.90

57.56
519.00

16,129.20

1,666.00
500.00
1,327.00

3,493.00
100.00

9,077.94
1,608.30
7,138.93
1,950.00

19,775.17

13,652.27
1,094.32
2,332.10
2,364.00
3,260.00

104.48
57.00

22,764.17

12,321.21
2,417.00
2,583.88

285.00
65.00
166,090.96
2,025.73

250.00

250.00

1,144.09
26.80

1,170.89
0.00




8:43 AM NORTHERN COMMUNITY MEDIATION

01/05/24 Profit & Loss
Cash Basis January through December 2023
Jan - Dec 23
Total Expense 340,318.77
Net Ordinary Income -13,242.09
Other Income/Expense
Other Income
Donations - Capital Campaign 2,000.00
Total Other Income 2,000.00
Net Other Income 2,000.00

Net Income -11,242.09




8:45 AM

01/05/24

Cash Basis

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

January through December 2023

Abuzz Creative

American Fund

American Spoon

Ballard's

BC Pizza

Bear Creek Sewer Account

Bear Creek Township

Bear River Electric

Bill & Carol's

Blane's Moving & Storage

Boyne Area Chamber of Commerce
Brian Kasiborski

BSB Communications

Chandler's

Charlevoix Chamber of Commerce
Charlevoix Cinema

Charter Communications

Choice Publications

City of Petoskey

City Park Grill

Connie Saltonstall

Corrina Bergeon

Coveyou Computer Services
Crooked Tree Arts Center
Culligan

Dan McGuire

Decka Digital

Denise Petoskey

DTE

East Jordan Chamber of Commerce
Emmet County

Emmet County Department of Public Works
Emmet County Parks & Recreation
EPS

Fabiano

FNBO

Frankenmuth Insurance

Garrett Langen

Gordon Food Service

Great Lakes Wine

Greg Carpenter

Harbor Brenn Agency

Harbor Light

Harbor Springs Chamber of Commerce
Honor Bank

Jacob Abhau

Jane Millar

Jeff Neill

Jenny Brower

Kammerman & Bascom

Karen Cole

Kurt Grangood

Lamar Eby

Jan - Dec 23

200.00
6,429.55
20.00
24,573.50
371.85
469.66
3,446.90
1,675.59
71.50
3,006.00
175.00
900.00
2,677.53
100.00
465.00
57.00
1,379.59
22.50
1,379.60
459.75
35.00
47.68
392.50
100.00
44.00
4,080.00
2,957.15
267.58
1,066.91
165.00
352.00
25.00
1,052.00
2,512.76
933.60
5,328.16
2,685.00
250.00
60.22
2,344.32
750.00
1,927.00
315.00
165.00
9,077.94
100.00
6,228.17
750.00
500.43
4,965.00
2,709.91
78.00
2,319.53

SO



8:45 AM
01/05/24

Cash Basis

NORTHERN COMMUNITY MEDIATION

Expenses by Vendor Summary
January through December 2023

Laura Buckingham

Lindsey Bur

McCardel Water Conditioning
MclLaren Northern Michigan Foundation
McLean & Eakin

MCMA

Meijer

Miranda Roen

Mitchell Franseth

Mitchell Park Center Association
North Perk

Online Payroll Service Fee
Palette Bistro

Parkside Deli

Payroll Distribution

Petoskey Chamber of Commerce
Pitney Bowes

Pro Image

Rotary

Rusty Saw North

Sarah Kohlbeck

Sky's the Limit

SnickerdoodIlz

Southeastern Dispute Reslution Services
Spectrum Business

St. Francis Xavier

Stafford's Hospitality

State of Michigan

Stephanie Brew

Terrace Inn

The 501 Alliance

Trophy Case

US Treasury

Van's Business Machines

Wine Guys

TOTAL

Jan - Dec 23

2,982.68
203.40
145.00
100.00

40.00

2,000.00

1,071.20
100.00
562.50

8,747.23

40.00
110.00
769.50
677.34

169,592.05
770.00

2,565.78

1,468.73

1,072.50
856.96

50.00
182.95
650.00
250.00
171.98

1,950.00 °

200.00
50.00
27.02

100.00
57.56

254.00

39,876.57
315.61
100.00

340,575.94



2:18 PM
01/15/24
Cash Basis

ASSETS
Current Assets
Checking/Savings

US Treasury 4
US Treasury 3
US Treasury 2
US Treasury 1
i Bond
Savings First Comm
Savings 4Front
Checking 1st Community Bank
Petty Cash

Total Checking/Savings

Total Current Assets

Fixed Assets
Office Building
Accumulated Depreciation
Equipment
Equipment Repair
Purchase
Equipment - Other

Total Equipment

Total Fixed Assets

Other Assets
Investments - CCCF
Investments - PHSACF

Total Other Assets

TOTAL ASSETS

NORTHERN COMMUNITY MEDIATION
Balance Sheet Prev Year Comparison

As of December 31, 2023

Dec 31, 23 Dec 31, 22 $ Change % Change
29,964.30 29,964.30 0.00 0.0%
29,914.13 29,914.13 0.00 0.0%
29,859.71 29,859.71 0.00 0.0%
29,620.83 29,620.83 0.00 0.0%
10,156.00 10,156.00 0.00 0.0%
20,334.92 20,332.38 2.54 0.0%

-426.98 0.00 -426.98 -100.0%
52,131.42 110,989.76 -58,858.34 -563.0%
100.00 100.00 0.00 0.0%
201,654.33 260,937.11 -59,282.78 -22.7%
201,654.33 260,937.11 -59,282.78 -22.7%
223,079.95 0.00 223,079.95 100.0%
-48,095.03 -43,738.23 -4,356.80 -10.0%

85.00 85.00 0.00 0.0%

44,688.75 44,688.75 0.00 0.0%

-1,766.02 -1,788.00 21.98 1.2%
43,007.73 42,985.75 21.98 0.1%
217,992.65 -752.48 218,745.13 29,069.9%
18,622.33 16,200.28 2,422.05 15.0%
20,229.77 18,614.09 1,615.68 8.7%
38,852.10 34,814.37 4,037.73 11.6%
458,499.08 294,999.00 163,500.08 55.4%
o



2:18 PM
01/15/24
Cash Basis

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
Simple IRA Withheld
BC State Income Tax Withheld
BC Federal Income Tax Withheld
BC Michigan Unemployment
BF State Income Tax Withheld
BF Michigan Unemployment
BF FICA Tax Withheld
BF Federal Income Tax Withheld
BC FICA Tax Withheld
RP Michigan Unemployment
RP State Income Tax Withheld
RP FICA Tax Withheld
RP Federal Income Tax Withheld
Federal Income Tax Withheld
Fica Tax Withheld
Michigan Unemployment
State Income Tax Withheld

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
Mortgage - Building

Total Long Term Liabilities

Total Liabilities

Equity
*Retained Earnings
Opening Bal Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

NORTHERN COMMUNITY MEDIATION
Balance Sheet Prev Year Comparison
As of December 31, 2023

Dec 31, 23 Dec 31, 22 $ Change % Change
11,315.98 6,236.10 5,079.88 81.5%
363.33 363.33 0.00 0.0%
13.00 13.00 0.00 0.0%
222.72 222.72 0.00 0.0%
975.77 975.77 0.00 0.0%
11.01 11.01 0.00 0.0%
4,956.02 4,956.02 0.00 0.0%
1,068.69 1,068.69 0.00 0.0%
175.80 175.80 0.00 0.0%
97.81 97.81 0.00 0.0%
-171.32 -171.32 0.00 0.0%
-568.27 -568.27 0.00 0.0%
-90.00 -90.00 0.00 0.0%
-283.73 391.31 -675.04 172.5%
-4,024.89 -2,403.28 -1,621.61 -67.5%
2,469.42 2,208.84 260.58 11.8%
481.36 324.68 156.68 48.3%
17,012.70 13,812.21 3,200.49 23.2%
17,012.70 13,812.21 3,200.49 23.2%
171,860.24 0.00 171,860.24 100.0%
171,860.24 0.00 171,860.24 100.0%
188,872.94 13,812.21 175,060.73 1,267.4%
281,186.80 291,768.70 -10,581.90 -3.6%
-0.01 -0.01 0.00 0.0%
-11,560.65 -10,581.90 -978.75 -9.3%
269,626.14 281,186.79 -11,560.65 -4.1%
458,499.08 294,999.00 163,500.08 55.4%

/s



