APPROVED BUDGET 2023

INCOME CATEGORY MONTH 2023 YTD 2023 Budget | 2023 Project 2022 Budget
CDRP Funds 79,949.08 79,949.08 46,478.48
Agency Funds

A. Charlevoix County 38,000.00 38,000.00 38,000.00
B. Emmet County 36,000.00 36,000.00 36,000.00
C. VORP Charlevoix 7,500.00 7,500.00 7,500.00
D. VORP Emmet 7,500.00 7,500.00 7,500.00
E. CDP Charlevoix 8,000.00 8,000.00 8,000.00
E.Fees for Service 12,000.00 12,000.00 10,000.00
F. ACVS Fees 3,000.00 3,000.00 3,000.00
G. SPED Fees 1,400.00 1,400.00

H. Donations

I. Donor Campaign 12,000.00 12,000.00 12,000.00
K. Theatre Party Petoskey 9,000.00 9,000.00

L. Theatre Party Charlevoix 6,500.00 6,500.00 4,500.00
M. Loco Locals 36,000.00 36,000.00

N. Reimbursement/Rebate

O. Interest 4,800.00 4,800.00 300.00
P. Training

1. 4-Hour 200.00 200.00 1,500.00

2. 40-Hour 1,000.00 1,000.00

3. 4-Hour 200.00 200.00 1,500.00
Grants

A. Charlevoix Foundation 150.00

B. Petoskey Foundation

C. BHMS 12,600.00 12,600.00 12,600.00
Carry Over from 2021 24,217 .42
TOTAL INCOME 0.00 0.00 275,649.08 275,649.08 213,245.90
IN-KIND CATEGORY MONTH 2023 YTD 2023 Budget | 2023 Project 2022 Budget

A. Accounting Services 900.00 900.00 400.00

B. Volunteer Mediators 114,000.00 114,000.00 102,236.00

C. Volunteer Labor

D. Volunteer Training 300.00

E. Mediation Locations 1,500.00

F. Rent 15,600.00 15,600.00 15,600.00

G. Equipment/Supplies 200.00 200.00 100.00

H. Cell Phone 2,100.00 2,100.00 2,100.00

|. Theatre Party Petoskey

J. Theatre Party Charlevoix 300.00

J. Paper Shredding

K. Training Locations

L. Mileage 250.00

M. GoToMyPC 350.00 350.00 350.00

N. Executive Director 2,200.00 2,200.00 500.00
IN KIND INCOME 0.00 0.00 135,350.00 135,350.00 123,636.00
TOTAL + IN KIND INCOME 0.00 0.00 410,999.08 410,999.08 336,881.90
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