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August 25, 2022

INDEPENDENT ACCOUNTANT’S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors of
Citizen Dispute Resolution Services, Inc. and
Michigan Supreme Court State Court Administrative Office:

We have performed the procedures enumerated below, which were agreed to by Citizen
Dispute Resolution Services, Inc. and the Michigan Supreme Court State Court Administrative
Office, solely to assist you in evaluating the accompanying Final Expenditure Report of the
Community Dispute Resolution Program of the Center for the period ended December 31, 2021.
The Center’s management is responsible for the Final Expenditure Report. The agreed upon
procedures engagement was conducted in accordance with attestation standards established by
the American Institute of Certified Public Accountants. The sufficiency of these procedures is
solely the responsibility of those parties specified in the report. Consequently, we make no
representation regarding the sufficiency of the procedures described below either for the purpose
for which this report has been requested or for any other purpose.

Agreed Upon Procedures

Clerical Accuracy of the Final Expenditure Reports:

1. Obtain the Final Expenditure Report for the period January 1, 2020, to December 31,
2021, and check the mathematical accuracy.

2. Reconcile the “CDRP Award, Agency Application Match, Other Grants Application
Match, and Inkind Application Match” columns on the Final Expenditure Report to
the most recently approved CDRP 2021 Budget Form CDRPO1.

3. Reconcile the figures in the “CDRP Actual, Agency Actual and Other Grants Actual”
columns on the Final Expenditure Report to the trial balance/general ledger.

4. Obtain the Final Expenditure Report of Inkind Match for period January 1, 2020 to
December 31, 2021, and check the mathematical accuracy.

5. Reconcile the totals by category on the Final Expenditure Report of Inkind Match to
the “Inkind Match Donated/Volunteer” column of the Final Expenditure Report.

Findings:

We found no exceptions in the clerical accuracy of the Final Expenditure Reports.
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Compliance with Grant Contract and Accountability of CDRP Funds:

1. Obtain a copy of the grant contract and determine if the following requirements have
been met:

The Center has at least 35 percent of cash and/or Inkind donations from non-
CDRP fund sources and other sources specifically approved by SCAO.

Determine that the Center has a workers’ compensation policy in effect.

Determine that no individual category in the CDRP actual column with a
budget amount exceeds the budget column by more than $3,000.

2. Obtain from the Center a signed copy of the Program Questionnaire, review
responses and investigate any non-compliance issues.

3. Review, as follows, to determine that expenditures charged to the CDRP grant
contract are in accordance with SCAO guidelines.

a.

Personnel category:

Reconcile payroll per general ledger to the Final Expenditure Report and to
W-2’s and 941°s.

Determine that wages included under the CDRP grant are in compliance with
those requested in the Grant Application by comparing budgeted position
allocations to actual compensation. Also verify if employees are working on
multiple programs that proper documentation is prepared to show allocation of
time by program.

Review the detail of the benefit category in the general ledger to determine
that it is comprised of appropriate items such as employer paid FICA and
Medicare taxes, workers compensation, unemployment insurance, and
employee health, dental, life, disability insurance, and retirement plans as
stated under the approved Grant Application and that proper approval was
obtained if the amount exceeded the amount stated in the Grant Application.

Accounting:
Review the accounting category in the general ledger to determine if

payments for accounting services are in compliance with those requested in
the Grant Application.
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Compliance with Grant Contract and Accountability of CDRP Funds (Continued):

Training:

Review the detail in the training category in the general ledger and randomly
test items to determine if expenses are incurred while providing volunteer
mediator training (including trainer fees and expenses, textbooks and manuals,
periodicals, refreshments and location rental) or training provided to staff as
recommended by SCAO and that the totals do not exceed those stated in the
approved Grant Application.

Contractual:

Review the contractual category in the general ledger to determine that
payments for contractual services are as requested in the Grant Application
and reconcile to required 1099 forms.

Travel:

Randomly select 10 expenditures from the detail of travel expense in the
general ledger. Determine that the expense is allowable under the
requirements of the grant agreement, and the rates for mileage and meals are
in compliance with the Center’s policy manual and that these rates used by the
Center do not exceed the corresponding rates prescribed by SCAO.

Equipment:

Review the detail of the equipment category in the general ledger and
randomly select any large items purchased. Reconcile selected items to the
invoice for accuracy, and determine their existence and compliance with the
Grant Application. Verify that items in excess of $1,000 were properly
recorded on Form CDRP16 Annual Equipment Inventory.

Operating Expenses:

Review the detail of rent, maintenance, and utility category in the general
ledger. Determine that the items appear reasonable and reconcile to the Grant
Application.

Supplies, Telephone, Postage, Printing, and Advertising:

Review the detail of supplies, telephone, postage, printing and advertising
categories in the general ledger for any items that appear unusual. Any
unusual items should be reviewed for appropriate support and compliance to
the Grant Application.
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Compliance with Grant Contract and Accountability of CDRP Funds (Continued):
i. Insurance:

Review the detail of insurance category in the general ledger and determine
that the items are for board or mediator liability insurance as requested in the
Grant Application.

4, For items on the Report of Revenue Sources Financial Expenditure Report CDRP10,
perform the following:

a. Reconcile the total amount per the Report of Revenue Sources to the
Income/Revenue section of the Center’s general ledger for the period ending
December 31, 2021.

b. Verify that there is a system in place to account for other cash receipts of the
program.

5. Review that the items listed on the Final Expenditure Report of Inkind and determine
if they are supported.

a. For volunteer time, randomly reconcile to supporting signed timesheets.

b. For other items, select large items and reconcile to supporting documentation.

Findings:

We found no exceptions in the compliance with the Grant Contract and
Accountability of CDRP Funds.

We are not engaged to and did not conduct an examination, the objective of which would
be the expression of an opinion on the accompanying Final Expenditure Report of the Center.
Accordingly, we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the Board of Directors and

management of Citizen Dispute Resolution Services, Inc. and the Michigan Supreme Court State
Court Administrative Office.

Kammermann & Bascom, P.C.



Final Mxvg&&wmwwwoz. .

CDRP10
Michigan Supreme Court

Community Dispute Resolution Program
Grant Period: 1/1/2020 - 12/31/2021

_quanno Name:

_Citizen Dispute Resolution Services, Inc. |Completed By: Kammermann & Bascom, P.C.
Budget CDRP CDRP CDRP Agency Agency Agency
Category Award Actual Difference Application Match  |Actual Difference
1. Personnel $165,603.98 $165,603.98 $0.00 $159,685.92 $129,341.49 $30,344.43
A. Salaries $163,103.98 $163,103.98 $0.00 $130,096.02 $86,165.09 $43,930.93
B. Fringe Benefits $2,500.00 $2,500.00 $0.00 $29,589.90 $31,463.11 -$1,873.21
C. BC Salary $9,908.65 -$9,908.65
D. BCFICA $804.64 -$804.64
E. Bonus $1,000.00 -$1,000.00
2. Accounting $0.00 $7,910.00 $6,725.00 $1,185.00
3. Training $0.00 $0.00 $0.00 $880.00 $1,152.35 -$272.35
A. Mediator $0.00 $880.00 $1,152.35 -$272.35
B. Technical Assistance $0.00 $0.00
4. Contractual $0.00 $7,291.00 $6,946.14 $344.86
5. Travel $0.00 $8,545.00 $1,456.72 $7,088.28
6. Equipment $0.00 $1,150.00 $907.77 $242.23
7. Operating Expense $0.00 $0.00 $0.00 $44,280.00 $38,087.63 $6,192.37
A. Occupancy $0.00 $17,700.00 $15,950.00 $1,750.00
B. Supplies $0.00 $6,500.00 $6,017.41 $482.59
C. Telephone & Internet $0.00 $6,815.00 $6,931.45 -$116.45
D. Postage $0.00 $4,274.00 $2,486.97 $1,787.03
E. Printing $0.00 $4,500.00 $2,274.80 $2,225.20
F. Insurance - DOE $0.00 $2,398.00 $2,398.00 $0.00
G. Insurance - Bus. Prot. $0.00 $2,093.00 $2,029.00 $64.00
8. Advertising $0.00 $4,696.00 $1,757.62 $2,938.38
9. Other $0.00 $0.00 $0.00 $20,946.63 $15,261.49 $5,685.14
A. Board $0.00 $1,397.00 $1,126.97 $270.03
B. Executive Director $0.00 $4,944.00 $2,483.76 $2,460.24
C. Hospitality $0.00 $2,200.00 $1,241.55 $958.45
D. Licenses, Fees, Dues $0.00 $4,475.00 $5,265.87 -$790.87
E. Staff Retreat $0.00 $430.00 $0.00 $430.00
F. Fund Raising $0.00 $6,674.00 $2,755.52 $3,918.48
G. Carry Over $0.00 $826.63 $826.63
H.PD $675.00 -$675.00
1. Miscellaneous $903.32 -$903.32
J. MI-Resolve $222.30 -$222.30
K.Reimbursement/Refund $587.20 -$587.20
Total $165,603.98 $165,603.98 $0.00 $255,384.55 $201,636.21 $53,748.34

CDRP10 (02/20)
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Community Dispute Resolution Program

Grant Period: 1/1/2020 - 12/31/2021

Grantee ZM::Q

Citizen O.mncﬁm Resolution Wm_,somm. Inc.

Completed By: Kamermann & w»,mooio P.C.

Inkind Match

Budget Other Grants Other Grants Other Grants Inkind

Category Application Match Actual Difference Application Match Donated/Volunteered

1. Personnel $0.00 $33,000.00 -$33,000.00 $269,300.00 $246,848.00
A. Salaries $33,000.00 -$33,000.00 $269,300.00 $246,848.00
B. Fringe Benefits $0.00 ‘

2. Accounting $0.00 $800.00 $1,440.00

3. Training $0.00 $0.00 $0.00 $300.00 $0.00
A. Mediator $0.00 $300.00
B. Technical Assistance $0.00

4. Contractual $2,800.00 -$2,800.00 $850.00

5. Travel $0.00 $750.00 $18.00

6. Equipment $999.00 -$999.00

7. Operating Expense $0.00 $0.00 $0.00 $46,180.00 $40,675.28
A. Occupancy $0.00 $42,010.00 $35,600.00
B. Supplies $0.00 $200.00 $50.00
C. Telephone & Internet $0.00 $3,970.00 $5,025.28
D. Postage $0.00
E. Printing $0.00
F. Insurance - Liability $0.00
G. Insurance - Mediator $0.00

8. Advertising $500.00 -$500.00

9. Other $0.00 $0.00 $0.00 $12,900.00 $470.38
A. Board $0.00
B. Executive Director $0.00 $5,500.00 $434.94
C. Hospitqlity $0.00
D. Licenses, Fees, Duea $0.00
E. Staff Retrat $0.00
F. Fund Raising $0.00 $7,400.00 $35.44
G. Carry Over $0.00

Total $0.00 $37,299.00 -$37,299.00 $330,230.00 $290,301.66

CDRP10 (02/20)
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'CDRP10
‘Michigan Supreme Court

;Qommunity Dispute Resolution Program

"Center: Citizen Dispute Resolution Services, Inc.

Reporting Period:

January 1, 2020 - December 31, 2021

Instructions

Please list the description, number of units, unit rate, total value and the basis for calculation
for each item used as match.

Description Number of Units Unit Rate|Total Value of |Basis of Calculation

: Match

'Volunteer Mediator Time 1,633.92 $150.00 | $ 245,088.00 |CDRP Policies & Procedures Manual
Volunteer Trainer Time 11.73 $150.00 | $ 1,760.00 |CDRP Policies & Procedures Manual |
,Vblunteer Clerical Time $11.00 CDRP Policies & Procedures Manual
Volunteer Specialist Time $13.00 CDRP Policies & Procedures Manual
Volunteer Coordinator Tin $18.00 CDRP Policies & Procedures Manual
‘Volunteer Labor $ 850.00 |Based on Actual Statements
Accounting Services $ 1,440.00 |Statements from Accountant

' Mediation Locations $50.00 | $ 1,300.00 |Based on $50/Mediation

Rent 24 Months $ 34,300.00 |Based on Going Rate

Cell Phone 24 Months $ 4,329.28 |Based on Actual Statements

Mileage 24 Months $ 18.00 |Based on Actual Donations
GoToMyPC 24 Months $ 696.00 |Based on Actual Statements

Executive Director 24 Months $ 434.94 |Based on Actual Receipts
Equipment/Supplies 24 Months $ 50.00 [Based on Actual Receipts

'Which Wich 1 Event $ 35.44 |Which Wich Invoice

Total $  290,301.66

CDRP10 (02/20)




Revenue Sources Report
CDRP10

Michigan Supreme Court
Community Dispute Resolution Program

Center: Citizen Dispute Resolution Services, Inc. Reporting Period:  January 1, 2020 - December 31, 2021

Instructions

Please list all sources of revenue collected for the grant period, regardless of whether or not
it was expended in the period. Extra rows may be added to the report. Do not include the
Community Dispute Resolution Program grant award.

Category of Award Individual Total Amount
Revenue Period Amount for Type
Business/Foundation Grants: $51,050.00
1. Charlevoix Foundation 2020-2021 $4,750.00
2. Petoskey Foundation 2020-2021 $13,300.00
3. Payroll Protection Plan 2020 $33,000.00
Service Contracts: $1 87,806.60
1. Charlevoix County 2020-2021 $77,500.00
2. Emmet County 2020-2021 $66,840.00
3. VORP Charlevoix 2020-2021 $17,291.60
4. VORP Emmet 2021 $625.00
5.CDP Charlevoix 2020-2021 $16,000.00
6. ACVS Fees 2020-2021 $5,750.00
7. SPED Fees 2020-2021 $3,800.00
Grants: $7,549.00
1. Petoskey Rotary 2021 $999.00
2. Behavioral Health 2021 $6,050.00
3. Women's Organizaton 2021 $500.00
Training Revenue 2020-2021 $9,375.00 $9,375.00
Fundraising Events 2020-2021 $10,833.30 $10,833.30.
Case Fees 2020-2021 $21,734.29 $21,734.29
Donations 2020-2021 $25,696.00 $25,696.00
Interest 2020-2021 $812.25 $812.25
Other (describe): $22,685.08
1. Reimbursement/Rebate 2020-2021 $2,149.20
2. Boyne City High School 2020 $10,600.90
3. Unrealized Gains 2020-2021 $9,934.98

$337,541.52 $337,541.52

Grand Total

CDRP10 Page 4 (2/20)




