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Northern Community Mediation

Where The Solution Is Up To You

BOARD OF DIRECTORS’
SPECIAL MEETING MINUTES
December 16, 2021
Zoom

The mission of Northern Community Mediation is to help people meaningfully resolve conflicts

in Charlevoix and Emmet Counties

BOARD MEMBERS PRESENT: Bob Banner, Brian Kasiborski, Hugh Conklin, Suzi Kanine, Hob Ingleson, Nikki
Devitt, Emily Hoffman, Maureen Hollocker, Mitch Brown, Phil Harmon, Brooke Jacoby, Kirstyn Horan

2022 NEW BOARD MEMBERS PRESENT: Bill Cattin, Lisa Hoyt, Mark Andresky, Cyndy Tonkavich

BOARD MEMBERS ABSENT: Izabela Babinska

CALL TO ORDER:

ED’S REPORT

MEETING ADJOURNMENT:

8:15AM, Bob Banner

Jane Millar
Jane presented the projected 2021 Budget and the proposed 2022 Budget.
Staff will receive a cost-of-living raise for 2022.

Hugh Conklin made the motion to approve the 2022 Budget as presented by
Jane Millar. Nikki Devitt seconded. Board unanimously approved the 2022
Proposed Budget.

The Board discussed 2021 NCM staff bonuses. Hugh Conklin made the motion
to authorize Jane Millar to distribute bonuses not to exceed a total of $1,000.
Kirstyn Horan seconded the motion. Board unanimously approved the
authorization of Jane Millar to distribute bonuses to NCM staff not to exceed a
total of $1,000.

9:09AM




PROPOSED BUDGET 2022

INCOME CATEGORY

CDRP Funds
Agency Funds
A. Charlevoix County
B. Emmet County
C. VORP Charlevoix
D. VORP Emmet
E. CDP Charlevoix
E.Fees for Service
F. ACVS Fees
G. SPED Fees
H. Donations
|. Donor Campaign
K. Theatre Party Petoskey
1. Sponsorships
2. Ticket Sales
3. Other
L. Theatre Party Charlevoix
1. Sponsorships
2. Ticket Sales
3. Other
M. Paper Shredding
N. Reimbursement/Rebate
O. Interest
P. Training
1. 4-Hour
2. 8-Hour
3. 4-Hour
Grants
A. Charlevoix Foundation
B. Petoskey Foundation
C. BHMS
Carry Over from 2021
TOTAL INCOME

IN-KIND CATEGORY
A. Accounting Services
B. Volunteer Mediators
C. Volunteer Labor
D. Volunteer Training
E. Mediation Locations
F. Rent
G. Equipment/Supplies
H. Cell Phone
|. Theatre Party Petoskey
J. Theatre Party Charlevoix
J. Paper Shredding
K. Training Locations
L. Mileage
M. GoToMyPC
N. Executive Director

IN KIND INCOME

TOTAL + IN KIND INCOME

MONTH

0.00

MONTH

0.00

0.00

2022 YTD 2022 Budget

46,478.48

38,000.00
36,000.00
7,500.00
7,500.00
8,000.00
10,000.00
3,000.00

12,000.00

3,400.00
850.00
250.00

0.00

300.00
1,500.00
1,500.00

150.00

12,600.00

24,217.42

0.00 213,245.90
2022 YTD 2022 Budget
400.00

102,236.00

300.00
1,500.00
15,600.00
100.00
2,100.00

300.00

250.00
350.00
500.00
0.00 123,636.00

0.00 336,881.90

2022 Project
46,478.48

38,000.00
36,000.00
7,500.00
7,500.00
8,000.00
10,000.00
3,000.00

12,000.00

4,500.00

0.00
300.00
1,500.00
1,500.00
150.00

12,600.00
24,217.42
213,245.90

2022 Project
400.00
102,236.00

300.00
1,500.00
15,600.00
100.00
2,100.00

300.00
250.00
350.00
500.00
123,636.00

336,881.90

2021 Budget
90,267.25

36,000.00
33,420.00
7,500.00

8,000.00
8,500.00
1,500.00
2,400.00

7,500.00

5,500.00
2,000.00
500.00

0.00
0.00
0.00
2,500.00

300.00

2,000.00

150.00

208,037.25

2021 Budget
400.00
100,800.00

300.00
3,500.00
15,600.00
100.00
1,695.00
3,000.00

500.00
250.00
350.00
500.00
126,995.00

335,032.25




EXPENSE CATEGORY
1. Personnel
A. Salaries
B. FICA
C. Worker's Compensation
D. Unemployment
E. Insurance/Education/IRA
2. Accounting
. Advertising
4. Charlevoix Office
A. Rent
B. Telephone
5.. Communications
A. Telephone
B. Internet
6. Contractual
7. Equipment
A. Purchase
B. Repair & Maintenance
8. Insurance

w

A. Directors, Officers, Emp.Prac.

B. Business Protection
C. Commercial Umbrella
9. Occupancy - Rent
10. Other
A. Board
B. Executive Director
C. Hospitality
D. Licenses, Fees, Dues
E.PD
F. Staff Retreat
G. Theatre Party Petoskey
H. Theatre Party Charlevoix
|. Paper Shredding Fund Raiser
11. Postage
12. Printing
13. Reimbursement
14.Supplies
15. Training
A. 4-Hour
B. 8-Hour
C. 4-Hour
16. Travel
A. Lodging
B. Meals
C. Mileage
D. Other
TOTAL EXPENSES
17.Gain (Loss)
Comparison of Income & Expenses

MONTH 2022 YTD 2022 Budget

148,400.00
11,352.60
505.00
165.30
8,613.00
5,700.00
1,938.00

600.00
480.00

1,680.00
1,335.00
2,667.00

1,200.00
250.00

1,199.00
668.00
300.00

7,800.00

1,090.00
2,375.00
1,100.00
3,355.00
0.00
185.00
0.00
1,495.00

1,176.00
1,770.00

3,100.00
95.00
95.00

260.00
72.00
2,225.00

0.00 0.00 213,245.90

213,245.90

2022 Project

148,400.00
11,352.60
505.00
165.30
8,613.00
5,700.00
1,938.00

600.00
480.00

1,680.00
1,335.00
2,667.00

1,200.00
250.00

1,199.00
668.00
300.00

7,800.00

1,090.00

2,375.00
1,100.00
3,355.00
0.00
185.00
0.00
1,495.00

1,176.00
1,770.00

3,100.00
95.00
95.00

260.00
72.00
2,225.00

213,245.90

213,245.90

2021 Budget

137,000.00
10,480.50
425.00
165.30
8,460.00
2,500.00
2,068.00

900.00
531.00

1,850.00
1,374.00
4,449.00

1,150.00

1,199.00
938.00

7,800.00

569.00
2,225.00
1,100.00
3,130.00

185.00
2,195.00

600.00
1,5682.00
1,500.00

2,500.00

324.00

260.00
72.00
2,565.00

200,096.80
7,940.45
208,037.25




