
DECEMBER 2021

CDRP Funds

Funds

A. Charlevoix County
B. Emmet County
C. VORP Charlevoix
D. VORP Emmet
E. CDP Charlevoix
E. Fees for Service

F. ACVS Fees

G. SPED Fees

H. Donations
l. Donor Campaign
J. Boyne City High School
K. Theatre Party Petoskey

1. Sponsorships
2. Ticket Sales
3. Other

L. Theatre Party Charlevoix
1. Sponsorships
2. Ticket Sales
3. Other

M. Paper Shredding
N. Which Wich
O. ReimbursemenVRebate
P. lnterest

Q. Training

1. 40-Hour
2.4-Hour (March & June)
3. 8-Hour
4. Oakland Mediation
5. Behavioral Health

A. Charlevoix Foundation
B. Petoskey Foundation
C. Petoskey Rotary
D. Payroll Protection Plan

E. Behavioral Health
F. Women's Organization

INCOME
Gains

+ Unrealized Gains

2021 Project
90,267.25

38,000.00

33,420.00
6,875.00

625.00
8,000.00

12,258.34

3,000.00

150.00

12,940.00

1,875.00

1,236.60

6,690.00

156.31

1,050.00

500.00

11,507.91
2,461.23
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500.00
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DECEMBER 2021
N KIND CATEGORY MONTH 2021 YTD 2021 Budget 2021 Proiect 2O2O YTD
A. Accountino Services 345.00 400.00 345.00 445.0C

B. Volunteer Mediators 10,013 00 103,730 00 100,800 00 103,730 00 107,007 0c

C. Volunteer Labor 20.00 309 00 309.00 550.0c
D. Volunteer Training '1,760.00 300.00 1,760.00
E. Mediation Locations 3,500.00 3,559.0C

F. Rent 1,600.00 17,000.00 15,600.00 17,000.00 13,100.0c
G. Equipment/Supplies 50.00 100.00 50.00
H. Cell Phone 171.26 2,072.55 1,695.00 2,072.55 1,754.01

l. Theatre Party Petoskey 3,000.00
J. Theatre Party Charlevoix

J. Paper Shreddinq 500.00
K. Training Locations

L. Mileage 250.00 18.0C

M. GoToMyPC 348.00 350.00 348.00 348.0C

N. Executive Director 78.47 136.47 500.00 136.47 298.07
O. Which Wich 35.44 35.44

IN KIND INCOME 11,804.26 125,751.02 126,995.00 '125,786.46 127,079.08
IOTAL + IN KIND INCOME 23,312.17 352,168.51 33s,032.25 35'1,553.64 404,609.5€



EXPENSE CATEGORY
1. Personnel

A. Salaries
B. FICA

C. Worker's Compensation

D. Unemployment

E. lnsurance/Education/l RA

F. BC Salary
G. BC FICA
H. Bonus

Accounting
3. Advertising

. Charlevoix Office
A. Rent

B. Telephone
. Communications
A. Telephone
B. lnternet

Contractual
Equipment
A. Purchase

B. Repair & Maintenance
8. lnsurance

A. Cyber
B. Directors, Officers, Emp.Prac.
C. Business Protection
D. Commercial Umbrella

9. Occupancy - Rent
10. Other

A. Board
B. Executive Director
C. Hospitality
D. Licenses, Fees, Dues
E. PD

F. Staff Retreat

G. Theatre Party Petoskey
H. Theatre Party Charlevoix
l. Paper Shredding Fund Raiser
J. Miscellaneous

K. Mi-Resolve
L. Which Wich

1 1. Postage
'1 2. Printing
1 3. ReimbursemenURefund
l4.Supplies
'l 5. Training

A. 4-Hour (March)

B. 4-Hour (June)

C. Advanced
D. Oakland Mediation

16. Travel
A. Lodging
B. Meals

C. Mileage
D. Other

TOTAL EXPENSES
Gain (Loss)

Depreciaton Expense
Expenses + Depreciation

of lncome &

MONTH

16,153.83

1,235.79

865.42

1,000.00

105.00

139.96
97 98

160.00

86.99
53.99
13.40

40.26

20,495.58
-8,987.67

1,062.64
21,558.22

'l'|.,507.91

2021 YTD

145,269.09

11,239.47

691.00

165.70

5,473.22

1,000.00

2,150.00
1,117.62

480.47

1,679.52
1,335.16
5,478.12

1,647.77

2021 Budget

137,000.00

10,480.50

425.00

165.30

8,460.00

0.00

0.00

2,500.00
2,068.00

2021 Project

145,269.09
11,239.47

691.00

165.70

5,473.22

1,000.00
2,150.00
1,117.62

480.47

1,679.52
1,335.16
5,478.12

1,647.77

2O2O YTD

136,999.98
't0,599.57

425.00

357.

5,011.59

9,908.65

804.64

4,575.00
1,140.00

1,000.00

521.64

1,682.
1,231.
4,268

1,022.1

1 ,199.00
668.00

300.00
7,150.00

434.24

1,542.47
719.19

2,157.34

675.00

900.00

531.00

'1,850.00

1,374.00
4,449.00

1 ,150.00

1 ,199.00
938.00

7,800.00

569.00
2,225.00
1 ,100.00
3,130.00

185.00

2,195.00

600.00

'1,582.00

'1,500.00

2,500.00

324.O0

260.00

72.00
2,565.00

200,096.80
7,940.45

208,037.2s

1 ,199.00
668.00

300.00
7,150.00

434.24
1,542.47

719.19
2,157.34

675.00

1,600.21

222.30
38.83

917.07
1,770.80

344.20
3,633.36

100.00

112.61

264.49

201,576.25
24,690.93

1,062.64
202,638.89

.18

259.

123.
1,199.

938.

7,800.

542.96

1,600.21

222.30
38.83

917.07
1,770 80

344.20
3,633.36

100.00

112.61

264.49

201,576.25
24,841.24

1,062.64
202,638.89
226,4',17.49

692.73
941.
522.

3,108.53

2,716.69

'11.00

1,763.88
504.00
268.00

2,219.05

1,052.35

1,038.6

204,744.86
72,785.62

1,894.42
206,639.28

277,530.48



12:12PM

01t10t22
Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

December 2021

Dec 21

Ordinary lncome/Expense
Income

Unrealized Gains
Donation

Donor Campaign
Board Member
Community
Mediator

Total Donor Campaign

Total Donation

Fees
PPO
Cancellation
Divorce
Domestic
GeneralCivil
Landlord/Tenant
Property

Total Fees

Grants
Women's Organization
Behavioral Health

Total Grants

lnterest
VORP

Charlevoix

TotalVORP

Total lncome

Expense
Bonus
Advertising
Communications

lnternet
Telephone

Total Gommunications

Contractual
Depreciation Expense
Fringe Benefits

IRA
Vision lnsurance
Wellness
Life lnsurance
Dental lnsurance
Health lnsurance

Total Fringe Benefits

2,461.23

1,065.00
4,125.00
1,500.00

6,690.00

6,690.00

48.51
50.00

295.04
197.52
223.51
297.02
125.00

1,236.60

500.00
1,050.00

1,550.00

156.31

1,875.00

1,875.00

13,969.14

1,000.00
105.00

97.98
139.96

237.94

160.00
1,062.64

121.14
99.00

250.00
340.32

28,34
26.62

Page 1



12:12PM

01t10t22
Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

December 2021

Dec 21

Other
Executive Director
Hospitality
Licenses, Fees, Dues

TotalOther

Payroll Expenses
Salaries and Wages
Supplies
Travel

Mileage

TotalTravel

Total Expense

Net Ordinary lncome

Net lncome

86.99
53.99
13.40

154.38

1,235.79
16,153.83

542.96

40.26

21,558.22

-7,589.08

-7,589.08

Page 2



4:58 PM

01t06t22
Cash Basis

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

December 2021

Dec 21

Gharter Communications
GhemicalBank
Dan McGuire
Julienne Tomatoes
Karen Cole
Laura Buckingham
McCardel Water Conditioning
Online Payroll Service Fee
Payroll Distribution
Sky's the Limit

TOTAL

237.94
405.35
485.00

10.00
500.00

1,284.54
8.00

10.00
17,510.76

43.99

_20,49559

Page 1



12:'11 PM

01t10t22
Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through December 2021

Jan - Dec 21

Ordinary lncome/Expense
lncome

Unrealized Gains
CDP
CDRP Funds

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

Total GDRP Funds

County Funding
Charlevoix
Emmet

Total County Funding

Donation
Donor Campaign

Board Member
Community
Staff
Mediator

Total Donor Campaign

Total Donation

Fees
PPO
Crimina!
Estate
ACVS
Breach of Contract
Cancellation
Divorce
Domestic
GeneralCivil
Guardianship
Landlord/Tenant
Post Judgement
Probate
Property
Public Policy
Real Estate
SPED
Fees - Other

Total Fees

Fund Raising
Which Wich

Total Fund Raising

Grants
Women's Organization

2,461.23
8,000.00

27,080.17
22,566.81
18,053.45
22,566.82

90,267.25

38,000.00
33,420.00

7',1,420.00

1,262.50
8,927.50

400.00
2,350.00

12,940.00

12,940.00

48.51
98.51

250.00
3,000.00

983.34
100.00

5,417.87
933.29

1,168.05
97.52

545.62
739.54
866.48
322.20
48.51

247.50
150.00
391.40

15,408.34

583.05

583.0s

500.00
Page 1



12:11 PM

01t10t22
Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through December 2021

Jan - Dec 21

Behavioral Health
Charlevoix Foundation
Petoskey Foundation
Rotary Club of Petoskey

TotalGrants

lnterest
Refund

Pitney Bowes
Refund - Other

Total Refund

Reimbursement lncome
Bill Millar

Total Reimbursement !ncome

Training & Workshops
BH
4 Hour June
4-Hour March
40-Hour
Advanced

Total Training & Workshops

VORP
Charlevoix
Emmet

TotalVORP

Total lncome

Expense
Bonus
Accounting
Advertising
Charlevoix Office

Telephone

Total Charlevoix Office

Communications
lnternet
Telephone

Total Communications

Gontractual
Depreciation Expense
Equipment Expense

Purchase

Total Equipment Expense

Fringe Benefits
IRA
Vision lnsurance

6,050.00
600.00

2,800.00
999.00

10,949.00

355.66

193.98
0.21

194.19

1,600.00

1,600.00

600.00
1,025.00

625.00
3,850.00
1,100.00

7,200.00

6,875.00
625.00

7,500.00

228,878.72

1,000.00
2,150.00
1,117.62

480.47

480.47

1,335.16
1,679.52

3,014.68

5,478.12
1,062.64

1,647.77

1,647.77

807.60
99.00

Page 2



12:11 PM

01t10122
Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through December 2021

Jan - Dec 21

Wellness
Life Insurance
Dental lnsurance
Health lnsurance
Unemployment

Total Fringe Benefits

Insurance
Business Protector
Commercia! Umbrella
Directors & Officers
Worker's Compensation

Total lnsurance

Miscellaneous
Occupancy

Rent

Total Occupancy

Other
Which Wich
Ml-Resolve
Board
Executive Director
Hospitality
Licenses, Fees, Dues
PD
Refund

TotalOther

Payroll Expenses
Postage
Printing
Reimbursement

SEMS

Total Reimbursement

Salaries and Wages
Supplies
Training

oMc

TotalTraining

Travel
Lodging
Mileage

TotalTravel

Total Expense

Net Ordinary lncome

250.00
702.12

1,399.59
2,214.91

165.70

5,638.92

668.00
300.00

1,199.00
69{.00

2,858.00

1,600.21

7,150.00

7,150.00

38.83
222.30
434.24

1,542.47
719.19

2,157.34
675.00

25.00

5,814.37

11,239.47
917.07

1,770.80

319.20

319.20

145,269.09
3,633.36

100.00

100.00

112.61
264.49

377.10

202,638.89

26,239.83

Page 3



12:11 PM

01t10t22
Cash Basis

NORTHERN COMMUNIry MEDIATION
Profit & Loss

January through December 2021

Jan - Dec 21

Net lncome 26,239.83

Page 4



4:57 PM

01t06t22
Cash Basis

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

January through December 2021

Jan - Dec 21

Armour Seal
Boyne Area Chamber of Commerce
BSB Communications
Charlevoix Ghamber of Commerce
Charter Communications
ChemicalBank
Gulligan
Damon Whitfield
Dan McGuire
Decka Digital
Dispute Resolution Center of West Michig
Donna Bos
East Jordan Ghamber of Commerce
Elizabeth Scott
Emmet Gounty Department of Public Works
EPS
First Community Bank
Frankenmuth !nsurance
GabiReihanian
Harbor Brenn Agency
Harbor Springs Chamber of Gommerce
Jane Millar
Jenny Miner
Julienne Tomatoes
Kammerman & Bascom
Karen Gole
Keep lt RealSocial
Laura Buckingham
Mccardel Water Conditioning
McLaren Northern Michigan Foundation
MCMA
Meyer Hardware
Monarch
Online Payroll Service Fee
Payroll Distribution
Petoskey Chamber of Commerce
Pitney Bowes
Polly Cheney
Raven Hill Discovery Center
Rotary
Rotary Club of Petoskey
Sky's the Limit
Skylar MacNaughton
Southeast Mich Sr Regional Gollaborative
Special Education Medition Services
St. Francis Xavier
Stafford's Hospitality
The 501 Alliance
The Print Shop
Trophy Case
Van's Business Machines
Which Wich

1,600.00
150.00
180.00
180.00

3,295.15
6,497.26

21.00
100.00

2,105.00
190.80
100.00
120.00
12s.00
20.00

100.00
741.60
135.04

1,659.00
5.00

1,199.00
155.00
663.87

30.00
10.00

2,150.00
3,095.30
2,800.00
2,694.23

2{8.00
50.00

918.00
27.55
50.00

120.00
157,316.16

565.00
775.92

80.00
150.00
4{5.50
231.00
266.93

25.00
550.00
319.20

7,150.00
200.00
165.70

1,738.00
18.00
65.00
38.83

Page 1



4:57 PM

0'1t06t22
Cash Basis

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

January through December 2021

TOTAL

Jan - Dec 21

_201,5?6M

Page 2



12:22PM

0'U10t22

Cash Basis

ASSETS
Current Assets

Checking/Savings
Savings First Comm
CD First Comm. Bank 60303017
CD Char State Bank 20524
CD First Comm. Bank 60303098
Savings 4Front
CD Char State Bank'18756
CD Char State Bank 18910
CD Chemical Bank 803611
CD Huntington 71 88401 731
CD Huntington 71 88402031
CD First Comm. Bank 60302215
CD First Comm. Bank 60302716
Checking 1st Community Bank
Money Market Fifth Third
Money Market PNC
Petty Cash
Savings Chemical Bank

Total Checking/Savings

Total Current Assets

Fixed Assets
Accumulated Depreciation
Equipment

Purchase
Equipment - Other

Total Equipment

Total Fixed Assets

Other Assets
lnvestments - CCCF
lnvestments - PHSACF

Total Other Assets

TOTAL ASSETS

NORTHERN COMMUNITY MEDIATION
Balance Sheet Prev Year Comparison

As of December 31,2021

Dec 31, 21 Dec 31,20 $ Change % Change

20,330.86
6,714.44

10,016.61
10,017.44
27,115.97

6,121.57
12,460.46

0.00
6,376.58
6,553.76
8,004.73
5,709.68

145,550.68
0.00
0.00

100.00
0.00

0.00
0.00
0.00
0.00

27,065.19
6,097.14

12,424.69
6,707.17
6,359.03
6,535.82
7,984.80
5,691 .62

128,1 36.35
s,002.98
5,009.26

100.00
20,329.07

20,330.86
6,7'.\4.44

10,016.61
'10,017.44

50.78
24.43
35.77

-6,707.17
17.55
,17.94

19.93
18.06

17,414.33
-5,002.98
-5,009.26

0.00
-20,329.07

100.0%
100.0%
100.0%
100.0%

0.ZYo

0.4Yo

0.3Yo
-100.0%

0.3%
0.3Yo

0.3%
0.3%

13.60/.
-100.0%
-100.0%

0.0%
-100.0%

265,072.78 237,443.12 27,629.66 11.6%

265,072.78

42,833.23

44,588.75
-1,788.00

42,900.75

237,443.12

41,770.59

44,523.75
-1,788.00

42,735.75

27,629.66

-1,062.64

165.00
0.00

1',l.6%

-2.s%

0.4%
0.0%

16s.00 0.4To

67.52

14,7'.\5.'|4
19,684.03

965.16

13,152.46
18,785.48

-897.64

1,562.68
898.55

-93.0%

11.9%
4.8%

34,399.17 31,937.94 2,46',t.23 7.7%

299,539.47 270,346.22 29,193.2s 10.8%

Page 1



'l2i22PM

01t10t22

Cash Basis

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

SimpleWH
Simple IRA Withheld
BC State lncome Tax Withheld
BC Federal lncome Tax Withheld
BC Michigan Unemployment
BF State lncome Tax Withheld
BF Michigan Unemployment
BF FICA Tax Withheld
BF Federal lncome Tax Withheld
BC FICA Tax Withheld
RP Michigan Unemployment
RP State lncome Tax Withheld
RP FICA Tax Withheld
RP Federal lncome Tax Withheld
Federal lncome Tax Withheld
Fica Tax Withheld
Michigan Unemployment
State lncome Tax Withheld

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
*Retained Earnings
Opening Bal Equity
Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

NORTHERN COMMUNITY MEDIATION
Balance Sheet Prev Year Comparison

As of December 31, 2021

Dec 31,21 Dec 31,20 $ Change % Change

-2,584.56
3,807.60

363.33
13.00

222.72
975.77

11.01
4,956.02
1,068.59

175.80
97.81

-171.32
-568.27
-90.00
151 .31

-2,551.30
2,076.84

229.54

0.00
0.00

363.33
13.00

222.72
975.77

11.01
4,956.02
1,068.69

175.80
97.81

-'171.32
-568.27
-90.00

-269.69
-3,410.37
1,950.48

-94.41

-2,584.56
3,807.60

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

421.00
859.07
126.36
323.95

-100.0%
100.0%

0.iYo
0.0%
0.0%
0.0%
0.0o/.
0.0%
0.0%
0.0To
0.lYo
0.|to
0.0%
0.0%

156.1%
25.2%
6.5%

343.1%

8,183.99 5,230.57 2,953.42 56.5%

8,183.99 5,230.57 2,953.42 56.5%

8,183.99

265,1 15.66
-0.01

26,239.83

5,230.57

189,868.71
-0.01

75,246.95

2,953.42

75,246.95
0.00

49,007.12

s6.s%

39.6%
0.0%

-65.1%

291,355.48 265,1 15.65 26,239.83 9.9%

299,539.47 270,346.22 29,193.25 10.$Yo
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