MAY 2020

INCOME CATEGORY | MONTH 2020 YTD 2020 Budget | 2020 Project| 2019 YTD |
[CDRP Funds 16,117.93 35459.44  64,471.73 64,471.73  40,177.73
Agency Funds - 7 |

A Charlevoix County o _ 20 000.00 - 37, 000 00, 4000000  18,500.00|
| B.EmmetCounty | 8835500 1671000 3342000 3342000  16.710.00
| C.VORPCharlevoix | 183332 549996  11,000.00 11,000.00  4,583.30
D.VORPEmmet | 1 -
E.CDP Charlevoix | 800000  8,000.00 18,00000,  8,000.00
E.Fees for Service ; 900.00 3,660.00 1200000/ 8,000.00 4,080.00
F.ACVSFees 75000 400000 300000 375000
 G.SPEDFees 1,500.00  7,00000  3,000.00 1,250.00
H. Doy H. Donations 100 0o L:— 1,050.00
I Donor Campaign | 20000 117500 5,000. och_ 500000  650.00
J.Boyne City High School | 1920000 19,200 o
K. Theatre Party Petoskey . 100000 -

1. Sponsorships 40000 620000 7,750.00] 7,725.00

2. TicketSales | 232500 247500,  2285.00]

3.0ther T e85 11325  709.00

L. Theatre Party Charlevonx o ) 4 500 00 4 500_00_ -
.Spomsorships 2500 e 350.00
~ 2. Ticket Sales ‘ i
B e S
| M. ReimbursementRefund 13500 21500 21500 722
[ N.interest | 1734 15940 300.00 300.00  141.90
| 0. Training B L

t40Hour [ L 740000
| 2.8-Hour - 185000 350000 185000
Grants S I ]

A. Charlevoix Foundation | 100.00 500 00 3,300.00i 200.00

B. Petoskey Foundation | 1

| C. Kiwanis R I _1774_ | 1600.00

| D.Revenue Sharing : R

E Women's Club I R I - -
Carry-Over from 2019 | L ‘ 4 945T6[ o
TOTALINCOME | 27,958.59 194,@05[ 22089173 221,559.34  119,169.15
inKind S I R N N

| A. Accounting Ser Serwces 14500 245 00‘ 40000 40000 200 00
| B. Volunteer Medrato;g___ 619500  58,404.00 0 168,500. OOI  81,200.000 64,825 00
_ C. Volunteer Labor L 490 00 L e ) 140 00

D. Volunteer Training T - ~1,800.00

| _E. Mediation Locations | 3,559 oo 731000 500000  4,050.00

| F.Rent .~ 1,300.00 6,500.00  15,600.00, BN 600.00  3,800.00

| G.Equipment/Supplies | - 100.00 100.00 30.00

| H.CellPhone 16948 90452 157500 157500 730.23

I Theatre Party Petoskey |~ 390000 539075  3,94065
_J. Theatre Party Charlevoix I 75000 75000
K. Training Locations I 300.00

L. Mileage 18.00 500.00 500.00

M. GoToMyPC | - 35000, 35000 -

_N. Executive Director 29807 5,000.00 500000  589.25
INKINDINCOME |  7,809.48 7041859  203,985.00  116,1¢ 165.75 75 8020513
TOTAL + INKIND INCOME | 35768.07  175148.64  424,876.73  337,725.09  199,374.28




EXPENSE CATEGORY _ MONTH | 2020 YTD 2020 Budget | 2020 Project 2019 YD |

1.Personnel | N B P SR i
A Salaies 1053846 5796153 137,00000  137,000.00]  58,516.81]
B. FICA 806.19 455314 1048050 10,480.50 4,797.40
 C.Worker'sCompensation | 45500/ 45500 173.00]
" D. Unemployment _ ~ 28002 34277 15480 15480  260.45]

| E InsurancelEducatlon - . , 7 5_000 oo 227 40

| F.BCSaary 198173 990865 192000011_ 1920000  7,371.75]
G.BCFICA 15622 8_046# 146880 146880 64531

2. Accounting 35000 77500 541000 541000 900.00|

3.Advertsing | 108000 262800 1748 00| 1,995.71]

4. Charlevmx Offce . ‘

ARent T " 80000 120000 _ 120000 600.00
B.Telephone = 24171 48000 48000 15995

5. Communications T I N

_ATelephone 28330 84314 168000 1,680.00 559.84
B.intemnet 17396 50988 90000 100000 299.92]

6.Contractual 70442 249182 284200 356500  3,904.80|

7. Equipment R . . - o

A Purchase . %800 000 000  290.00
B. Repalr& Mam!enance 000 000 -

B_Insurance I I -
A Cyber . 12300, | 12300 -

_B.Directors, Officers, EmpPrac. | 119900 119900J_ L

_ C.BusinessProtecon | 145500 1115500 |

9 Occupancy-Rent 390000 780000/  7,800.00 3,250.00]

©Oter

| ABoad 21624 65772 gzqgﬂ: 700000 31204

| B ExecuiveDirector 54700 2719.00| 120000 93266
C. Hospitality | 10e37|  1,10000 500.00 449.92
D.Licenses, Fees,Dues 1000,  737.11 134500  1,400.00 732,42
EP . .~ 000 000
F. Staff Retreat 24500 7500 |

G Theatre Party Petoskey 12500/ = 271669 239500 2938 69| 298874

| H.Theatre Party Charlevoix | | 148400 148400
IMlsoeilaneous . B 22.00 L 795

11.Postage [ @3¢ 981_ 269200 150000 1,396.90

2. prining 300000 150000 1743.00

13. Relmbursement I e .

14.Supplies Vsiqq'# 115234 400000 200000 55576

15. Training . I R P

| AdoHowr o ammu

| B.Advanced 30000 55600 58600

| CGenewalCivil .

6. Travet I D

| Alodgng || 35000 000  80.25

| BMeas I - 168000 000 12107
| C. Mieage | 34457 513000 513000.  848.46
DOther._ - N i -

TOTALEXPENSES 1567854 90,992.06  220,065.10  218,102.79  94,554.66|

17.Gain (Loss) 12,280, 05' _13,737.99] 82663 3456.55 24614.49

COmpanson of Income & Exgenses 27 958.59 104 730.05 220 891. 73 221,559.34'— 119 169.15)




12:52 py

NORTHERN COMMUNITY MEDIATION
06/04/20 Profit & Loss
Cash Basjs May 2020
— Mayz2o
Ordinary lncomelExpense
Income
CDRp Funds
2nd Quarter - _16,171 ?.93
Total CDRp Funds 16,117.93
County Funding
Emmet B - gisssog
Total County Funding 8,355.00
Donation
Donor Campaign
Community o 2})0.({9
Total Donor Campaign - o _20({.90
Total Donatiop 200.00
Fees
Divorce 600.00
Domestic 50.00
Genera| Civil 200.00
Post Judgement 7 5000
Total Fees 900.00
Fund Raising
Theatre Party Petoskey
Sponsor . 40_000
Total Theatre Party Petoskey N 40900
Total Fyng Raising 400.00
Interest 17.34
Refunqg
Harbor Springs Champer o N 135._00
Total Refund 135.00
VORP
Charlevoix 1 ,:_373_@._32
Total VORp - 18333
Total Income 27,958.59
Expense
BcC
Salarieg & Wages 1,981.73
Payro|) Expense . 15§22
Total B¢ 2,137.95
Accounting 350.00
ommunications
Internet 173.96
Telephone R 28:'330
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12:52 PM NORTHERN COMMUNITY MEDIATION

06/04/20 Profit & Loss
Cash Basis May 2020
_May2y &
Total Communications 457.26
Contractual 704.42
Fringe Benefits
Unemployment - ~280.02
Total Fringe Benefits 280.02
Other
Board 216.24
Licenses, Fees, Dues 10.00
Theatre Party Petoskey - ~ 125.00
Total Other 351.24
Payroll Expenses 806.19
Salaries and Wages 10,538.46
Supplies - 5300
Total Expense S 1 §,678:§4
Net Ordinary Income o 12,280.05

Net Income 12,280.05
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1:09 PM
06/04/20

Cash Basis

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

May 2020

BC Payroll Distribution
Charter Communications
Chemical Bank

Dan McGuire

EPS

Kammerman & Bascom
McCardel Water Conditioning
Online Payroll Service Fee
Payroll Distribution

Pro Image

The 501 Alliance

Wiley Subscription Services

TOTAL

May 20

2,137.95
457.26
299.02
265.00
185.40
350.00

8.00
10.00
11,344.65
125.00
280.02
216.24
15,678.54
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1:00 PM NORTHERN COMMUNITY MEDIATION

06/04/20 Profit & Loss
Cash Basis January through May 2020

Ordinary Income/Expense
Income
CDP
CDRP Funds
1st Quarter
2nd Quarter

Total CDRP Funds

County Funding
Charlevoix
Emmet

Total County Funding

Donation
Donor Campaign
Board Member
Community

Total Donor Campaign
Donation - Other
Total Donation

Fees
ACVS
Breach of Contract
Divorce
Domestic
General Civil
Guardianship
Landlord/Tenant
Post Judgement
SPED

Total Fees

Fund Raising
Theatre Party Charlevoix
Sponsor

Total Theatre Party Charlevoix

Theatre Party Petoskey
Advance
Supporter
Bottle Return
Donation
Raffle
Sponsor
Tickets
Tip Jar

Total Theatre Party Petoskey

Total Fund Raising
Grants

. S0 - May 20

8,000.00
19,341.51
16,117.93

35,459.44

20,000.00
16,710.00

36,710.00

300.00
875.00

1,175.00
1.00
1,176.00

750.00
100.00
1,760.00
50.00
1,120.00
355.00
50.00
225.00
1,500.00

5,910.00

250.00
250.00

400.00
850.00
2.00
150.00
257.00
5,350.00
2,325.00
66.25
9,400.25

9,650.25
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1:00 PM NORTHERN COMMUNITY MEDIATION

06/04/20 Profit & Loss
Cash Basis January through May 2020
~ Jan - May 20
Charlevoix Foundation B - 1 99.00
Total Grants 100.00
Interest 159.40
Refund
Harbor Springs Chamber 135.00
Rotary Club of East Jordan B ~ 80.00
Total Refund 215.00
Training & Workshops
Advanced - _1,8§0.DE
Total Training & Workshops 1,850.00
VORP
Charlevoix B 5,499.7976
Total VORP - - 75,499.96
Total Income 104,730.05
Expense
BC
Salaries & Wages 9,908.65
Payroll Expense - §_04.6£
Total BC 10,713.29
Accounting 775.00
Advertising 1,060.00
Charlevoix Office
Rent 600.00
Telephone - o 241.72
Total Charlevoix Office 841.71
Communications
Internet 509.88
Telephone - 84314
Total Communications 1,353.02
Contractual 2,491.82
Equipment Expense
Purchase 7 - 99.@
Total Equipment Expense 99.00
Fringe Benefits
Unemployment .
Total Fringe Benefits 342.77
Insurance
Cyber o 7771237.90
Total Insurance 123.00
Occupancy
Rent - 3,_9_(_)0.0(:!
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1:00 PM

06/04/20
Cash Basis

NORTHERN COMMUNITY MEDIATION

Profit & Loss
January through May 2020

Total Occupancy

Other
Board
Executive Director
Hospitality
Licenses, Fees, Dues
Misc.
Theatre Party Petoskey

Total Other

Payroll Expenses
Postage
Salaries and Wages
Supplies
Training

Advanced

Total Training

Travel
Mileage

Total Travel
Total Expense
Net Ordinary Income

Net Income

san -

May 20,

3,900.00

657.72
547.00
106.37
73711
22.00
2,716.69

4,786.89

4,553.14
193.98
57,961.53
1,152.34
300.00

300.00

344.57

...
9099208

13,737.99

13,737.99
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1:08 PM NORTHERN COMMUNITY MEDIATION

06/04/20 Expenses by Vendor Summary
Cash Basis January through May 2020

Jan - May 20

BC Payroll Distribution 10,713.29
Charlevoix Chamber of Commerce 380.00
Charter Communications 1,594.73
Chemical Bank 2,103.66
City of Charlevoix 600.00
Culligan 26.50
Dan McGuire 1,624.00
East Jordan Rotary Club 80.00
Emmet County Department of Public Works 100.00
EPS 370.80
Frankenmuth Insurance 123.00
Gordon Food Service 189.54
Harbor Springs Chamber of Commerce 290.00
Jane Millar 400.00
Judi Doan 104.62
Kammerman & Bascom 775.00
Karen Cole 94.14
Laura Buckingham 250.48
McCardel Water Conditioning 42.50
North Country Publishing Corp 200.00
Northern Michigan Review 500.00
Online Payroll Service Fee 50.00
Payroll Distribution 62,514.67
Petoskey Chamber of Commerce 665.00
Petoskey Cinema 786.50
Pitney Bowes 193.98
Pro Image 125.00
Rotary 299.50
Rotary Club of Petoskey 197.50
Sky's the Limit 108.99
St. Francis Xavier 3,900.00
Stafford's Hospitality 300.00
Taylor Rental 220.65
The 501 Alliance 342.77
The Print Shop 500.00
Trophy Case 9.00
Wiley Subscription Services 216.24
TOTAL 90,992.06
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1:11 PM
06/04/20
Cash Basis

ASSETS
Current Assets
Checking/Savings

Savings 4Front
CD Char State Bank 18756
CD Char State Bank 18910
CD Chemical Bank 803611
CD Chemical Bank 804631
CD Chemical Bank 806536
CD First Comm. Bank 60302215
CD First Comm. Bank 60302716
Checking 1st Community Bank
Money Market Fifth Third
Money Market PNC
Petty Cash
Savings Chase
Savings Chemical Bank

Total Checking/Savings

Total Current Assets

Fixed Assets
Accumulated Depreciation
Equipment
Purchase
Equipment - Other

Total Equipment

Total Fixed Assets

Other Assets
Investments - CCCF
Investments - PHSACF

Total Other Assets

TOTAL ASSETS

NORTHERN COMMUNITY MEDIATION
Balance Sheet Prev Year Comparison

As of May 31, 2020

_ may 31,20

27,042.66
6,067.23
12,383.89
6,662.12
6,343.16
6,519.42
7,948.25
5,671.33
69,214.78
5,002.76
5,008.37
100.00
0.00
20,327.88

. 178,311.85

178,311.85

-39,876.17

44,523.75
-1,788.00

42,735.75

2,859.58

10,919.46
_16,787.44
27,706.90

208,878.33

May 31, 19

15,892.35
6,039.46
12,355.06
6,648.83
6,311.48
6,486.86
7,916.52
5,648.65
78,441.71
5,001.40
5,005.86
100.00
8,092.43
20,319.10
184,259.71

184,259.71

-36,962.77
44,523.75
-1,788.00
42,735.75

5,772.98

10,679.46
15,073.24

25,752.70

215,785.39

0 o

11,150.31
27.77
28.83
33.29
31.68
32.56
31.73
22.68

-9,226.93

1.36
2.51
0.00
-8,092.43
8.78

-5,947.86

-5,947.86

-2,913.40

0.00
0.00

0.00
-2,913.40

240.00
1,714.20

- 1,954.20

-6,907.06

7% Ehange
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NORTHERN COMMUNITY MEDIATION

1:11 PM
06/04/20 Balance Sheet Prev Year Comparison
Cash Basis As of May 31, 2020

May 31, 20 May 31, 19 $ Change % Change
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
BC State Income Tax Withheld 363.33 290.27 73.06 25.2%
BC Federal Income Tax Withheld 43.00 28.00 15.00 53.6%
BC Michigan Unemployment 222.72 89.11 133.61 149.9%
BF State Income Tax Withheld 975.77 975.77 0.00 0.0%
BF Michigan Unemployment 11.01 11.01 0.00 0.0%
BF FICA Tax Withheld 4,956.02 4,956.02 0.00 0.0%
BF Federal Income Tax Withheld 1,068.69 1,068.69 0.00 0.0%
BC FICA Tax Withheld 479.02 403.23 75.79 18.8%
RP Michigan Unemployment 97.81 97.81 0.00 0.0%
RP State Income Tax Withheld -171.32 -171.32 0.00 0.0%
RP FICA Tax Withheld -568.27 -568.27 0.00 0.0%
RP Federal Income Tax Withheld -80.00 -90.00 0.00 0.0%
Federal Income Tax Withheld -269.69 -213.69 -56.00 -26.2%
Fica Tax Withheld -3,410.35 -3,394.90 -15.45 -0.5%
Michigan Unemployment 1,950.48 1,756.69 193.79 11.0%
State Income Tax Withheld -311.73 -265.21 -46.52 -17.5%
Total Other Current Liabilities 5,346.49 4,973.21 373.28 7.5%
Total Current Liabilities 5,346.49 4,973.21 373.28 7.5%
Total Liabilities 5,346.49 4,973.21 373.28 7.5%
Equity
*Retained Earnings 189,793.86 185,807.70 3,986.16 2.2%
Opening Bal Equity -0.01 -0.01 0.00 0.0%
Net Income 13,737.99 25,004.49 -11,266.50 -451%
Total Equity 203,531.84 210,812.18 -7,280.34 -3.5%
TOTAL LIABILITIES & EQUITY 208,878.33 -6,907.06

215,785.39

-3.2%
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