
MAY 2O2O

YTD I 2020 Budset ?9?lrrqjrSL 2!19]IIP
CDRP Funds

Funds

A. Charlevoix County

Orints
A. Charlevoix Foundation

B- Petoskey Foundation

C. Kiwanis

O. Revenue Straring

16,117.93 35,459.44_ q,471.73 6!,47173, ._ 40fi7.73

ErcDP Charlevoix 8,909,_90 8,000.00 8,000.00 8,000.00
E.Fees for Service 9OO.0O 3,660.00 1Z,OOO.OO- A,OOOOO 4,OBO.Ob
F. ACVS Fees 75O.OO 4,OOO.OO 3,OOO 00 3,750.00
C Speri'Fees 1,500.00 z,OOo.oO S,Ooo.oO t,zso.OO
H. Donations I OO I n6o nnH. Donatrons 1.00 i,050.00
I Donor Campaign 2!O.g- r.tzs.OO 5.d00.00 5 OOo.00 650.00
ti --'t:'1' ':
I Donor Campaign ZOO.OO . r.tZS.OO 5.d00.00 5 O@qo 650.00
Jrqoyne CtEHign School 19,2OO.OO 19,20-Oo -

B. Emmet County
C. VORP Charlevoix

D. VORP Emmet :

r. COp .nartevoix S.OOOOO 8,ObO.OO B,OOO OO 8,OOO.Oi

11,000.00
4oo.o- J.zoooo 7 ]so.oo 7.725.00

_ 2,325.00_ ._2.475.00 2.285.00_ 2,325.00 | i __2,4!l.OO 2,285.00

__ 875 25] _ 1,1i425 ._ rqe.oo
4,500_00 4,500.00

13q.00
tLL

1850001 3,5OOOO,

'100.00 500.00 3,300.00 200.00

+-- - 

-Lqqqoo
E. Women's Club

t __22,e58.5e

ln Kind

A. Accounting Services 145,00 245.00 4O0.OO 4OO.OO 20O.OO
g vorunreer rr,reoiators 

' 619500 58 4g1.gE 168,500.00 ar zoo.oo _ 64825.00

q.yoruqq_er rqlAd- T 
- r,aooooD. vorunteer rrainmg : _- ].qq9 00

E. Mediation Locations J559.00 7,310 00 5,000.00 4,O5O.OO3559.00- 7,310.00 -_5,0001q a,050.00
6.500.00 15.600.00 15.600 OO 3,900 OO

1nn nn 1no nn 1rr nn

-J,oov.uv- /,J tu uu -_c,uuurqq 4,u5u_uu
F Rent r.soo.oo _ 6.!00 oo 15.600.00 ib.ooo oo 3.900 oo
G. EquipmeqqqupplLe_9 rOo.OO- rOo.oO 

- 
30.00

H. c€ll Phone __ l!9.48_.. 904.52i 1575.!0 _-1,57!.0q 720.23
l. Theatre Party Petoske_y 3,9OO.OO 5,39O7i aB+O.OSI I heatre Party Petoskey I 3,9-9-0 09L S,39qj75 t . ._ Mq 65
J. Theatre Party Charlevoix 7-5_9 00 Tqqqq

L. Mileage 18 OO- SOb.oO 500.00L. Mrleage 18 00 500.00 500.00
M. GoToMyPC 35O.OO 35O.OO

tl. ExecuUve oirector - 2g8.Ol 5.OOO.0O S,OOO.OO 589.25

'lr- + tH Xf lrfO ff,fCO-me 175.148-64 337,725.09 r99l 4.28'31

?9reL



EXPENSE CATEGORY MONTH 2020 YTD 2020 Budget 2020 Proiect 2019 YTD--lfersfinel I _ _ , -
A. Salaries 10,538.46 57,961.53 137,000.00 137,000.00j 58,51€- 4:9alall9q , _ 10,538.46 57,961.53 137,000.00 137,000.00j 58,516.81

B. FrcA - - aoo.rq +sss.ril ro,,+so.so rorso.soa {twlo
C. Workers Compensation 455.00 455.00 lr3 0q

E. lnsurance/Education 5.000.00 227.40E .lnsurance/Education -5,000.00 J27 40

G. BC F|CA 156.22 804.64 1,468.80 1,468,80 645.31G BcIrcL 156.2] _ qq4 61 1.168"q9 1,468,80 645 31

2. Accounting 3!g oql 775.00 _5,410 00 _ 5,410:q0. -_ 9!9 00
34dvelisls _ I 1pq!!0 2pgp:_14qqqL 1,sq54
4. Charlevoix Office

n i"ni- = - -ooobo 1,2oo.oo l,zoo.oo - 600.00

5.. Communications

A. Telephone - ZaS.3O 843 '14 1 qqo Oq 1.680 Oq 559.84
e lqer"l _ 

_tfs.eqt - lSe gq-t {qo-o r,oro 0 2ssi sz
i. Contractual 704.42 2,491.82 2,842.00 3,565.00 3,904.806rco!!aq!?l 194 4?. 2,491.82 2,842.00 3,565.00 3,904.80

cE"4elCECtgdion _ ass!!l-, -ij1s-.oo|
9. occupancy - Rent _ ._ 3,gqq._Oo 

j i.aooOo - z,e1q'Oo - 5.zso.bo
10. Olher

.^*;qq 46 2L ast iz !48 qq Joo oo 312 04
efre"ut,ve Dire"l* -sqz Oo Z,t te-OO _ t -ZOO OO - _ 932.66
C. Hosprtality I _ __106131' -_ 1,100.00 500.()!. 449.92
D. Licensesjeeq Dues 10 00' H .11 , 1,45.00 1,!q0 0!i 132.42
E. PD . o..go 0.00

Gjheatre Party Petoskey 125.0q 2,719,69 2,!95 0q 2p!8 691 2.9887!

l. Miscellaneous 22.00 | 7l. Miscellaneous 22.00 7.95
'1'1. Plstase 19!.98. 2,69400 I5!qO0 1396.90
12. Printing 3,000.00 1,500.00 1,743.00
I S,Reimbursenrent
l4.suppries saool 1,rszga +,oooool- l,ooooo - 

sss.zo14,q!pp!!9q !9q0L 1:1q?.34t_ _lp!q!gl_ 2,000.00 _ 555 76

15. Trainrng .. -_ 
* 

_ -..___.L - -__ _-,__=_] _A.4O-Hour - , .- -q}S.il
r.fg,r"*d _ _ _ ll3000q_-l*E _lse.oof _

AL EXPENSES 15,678.54 90,992.06 zzo,oss.ro 11a,ioz.ts g+,sE.so

Comoarison of lncome & Exoenses 27,958.59 104,730.05 220,891.73 221,559.34 119,169.15



12:52 pM

06t04t20
Cash Basls

- !3v zo

16,11_7.s3

16,117.93

- g4ss.og

8,355.00

_290.09

_200.00

400.00

409:00

400.00

1734

, 
_5._00

135.00

,,g3qi2

- ,,839.32

27,958.59

1,981 .79
156.22

2,137.95

350.00

,73.96
283.30

NORTHERN COI,IMUNITY 
MEDAfl ON

o11':"7;r".r",Expense

CDRP Funds
2nd euarter

Totat CDRP Funds
Co_unty Fundino

tsmmet

Total County Fundihg
Donation

Doror Campaign
r-ommunity

Total Donor Campaign

Tota, Donation
Fees

Divorce
Domestic

_Genera, Civil
Post Judgement

Total Fees

Fund Raisino,$ff"".?, petoskey

Total Theatre party petoskey

Total Fund Raising
lnterest
Refund

_ 
Harbor Springs Chamber

I otal Refund

VORP
Charlevoix

Totat VORP

Total lncome
Expense

BC

:]lT;".lffs.""
Totat BC

Accounting
uommunications

rntemet
Telephone

200.00

600.00
50.00

200.0o
qq.00

900.00

Page ,



12i52 PM

06t04t20
Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

May 2020

May 20

Total Communications

Contractual
Fringe Benefits

Unemployment

Total Fringe Benefits

Other
Board
Licenses, Fees, Dues
Theatre Party Petoskey

Total Other

Payroll Expenses
Salaries and Wages
Supplies

Total Expense

Net Ordinary lncome

Net lncome

457.26

704.42

280.02

280.O2

216.24
10.00

125.00

351.24

806.'t9
10,538.46

53.00

15,678.54

,t2,280.05

12,280.05

Page 2



1:09 PM

06t04t20
Cash Basis

NORTHERN COMMUNIry MEDIATION
Expenses by Vendor Summary

Ntay 2020

BG Payroll Distribution
Charter Communications
Chemical Bank
Dan lllccuire
EPS
Kammerman & Bascom
McCardel Water Conditioning
Online Payroll Service Fee
Payroll Distribution
Pro lmage
The 501 Alliance
Wiley Subscription Services

TOTAL

May 20

2,137.95
457.26
299.O2
265.00
185.40
350.00

8.00
10.00

11,344.65
125.00
2A0.O2
216.24

8,619.1

Page 1



t i00 PM

06104/20
Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through May 2020

Jan - May 20

Ordinary Income/Expense
lncome

CDP
CDRP Funds

1st Quarter
2nd Quarte,

Total CDRP Funds

County Funding
Charlevoix
Emmet

Total County Funding

Donation
Donor Campaign

Board Member
Community

Total Donor Campaign

Donation - Other

Total Donation

Fees
ACVS
Breach of Contract
Divorce
Domestic
General civil
Guardianship
Landlord/Tenant
Post Judgement
SPED

Total Fees

Fund Raising
Theatre Party Charlevoix

sponsor

Total Theatre Party Charlevoix

Theatre Party Petoskey
Advance
Supporter
Bottle Return
Donation
Raffle
Sponsor
Tickets
Tip Jar

Total Theatre Party Petoskey

Total Fund Raising

Grants

8,000.00

19,341.51
16,117.93

35,459.,14

20,000.00
't6,710.00

36,710.00

300.00
875.00

1,175.00

1.00

1,176.00

750.00
100.00

1,760.00
50.00

1,120.00
355.00

50.00
225.00

1,500.00

5,910.00

250.00

400.00
850.00

2.00
150.00
257.0O

5,350.00
2,325.O0

66.25

9,400.25

9,650.2s

Page 1

250.00



1:00 PM

06t04t20
Cash Basis

NORTHERN COMMUNIry UEDIATION
Profit & Loss

January through iiay 2020

Jan - May 20

Charlevoix Foundation

Total Grants

lnterest
Refund

Ha6or Springs Chamber
Rotary Club of East Jordan

Total Refund

Training & Workshops
Advanced

Total Training & Workshops

VORP
Charlevoix

Total VORP

Total lncome

Expense
BC

Salaries & Wages
Payroll Expense

Total BC

Accounting
Advertising
Charlevoix Otfice

Rent
Telephone

Total Gharlevoix Office

Communications
lnternet
Telephone

Total Communications

Gontractual
Equipment Expense

Purchase

Total Equipment Expense

Fringe Benefits
Unemployment

Total Fringe Benefits

lnsurance
Cyber

Total lnsurance

Occupancy
Rent

100.00

100.00

159.40

135.00
80.00

215.00

1,850.00

1,850.00

5,499.96

5,499.96

104,730.05

9,908.65
804.64

10,713.29

775.00
1,060.00

600.00
241.71

841.71

509.88
843.14

1,3s3.02

2,491 .82

99.00

342.77

342.77

123.O0

123.00

3,900.00

Page 2

99.00



1:00 PM

06/04120
Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through May 2020

Jan - May 20

Total Occupancy

Other
Board
Executive Director
Hospitality
Licenses, F6es, Dues
Misc.
Theatre Party Petoskey

Total Other

Payroll Expenses
Postage
Salaries and Wages
Supplies
Training

Advanced

Total Training

Travel
Mileage

Total Travel

Total Expense

Net Ordinary lncome

Net lncome

3,900.00

657 .72
547.00
106.37
737 .11

22.00
2,7',t6.69

4,786.89

4,553.14
193.98

57,961.53
1,152.34

300.00

344.s7

344.57

90,992.06

13,737 .99

13,737.99

Page 3



Expenses by Vendor Summary
January through May 2020

BC Payroll Distribution
Charlevoix Chamber of Commerce
Charter Communications
Chemical Bank
City of Charlevoix
Culligan
Oan McGuire
East Jordan Rotary Club
Emmet County Department of Public Works
EPS
Frankenmuth lnsurance
Gordon Food Service
Harbor Springs Chamber of Commerce
Jane Millar
Judi Ooan
Kammerman & Bascom
Karen Cole
Laura Buckingham
Mccardel Water Conditioning
North Country Publishing Corp
Northern Michigan Review
Online Payroll Service Fee
Payroll Distribution
Petoskey Chamber of Commerce
Petoskey Cinema
Pitney Bowes
Pro lmage
Rotary
Rotary Club of Petoskey
Sky's the Limit
St. Francis Xavie.
Stafford's Hospitality
Taylor Rental
The 501 Alliance
The Print Shop
Trophy Case
Wiley Subscription Services

TOTAL

'l:08 PM

o6lo4t20
Cagh Basis

NORTHERN COMMUNITY MEDIATION

J.! -ILly 2r
10,713.29

380.00
1,594.73
2,103.66

600.00
26.50

1,621.00
80.00

100.00
370.80
123.00
189.54
290.00
400.00
't04.62
775.O0

94.14
250.48

42.50
200.00
500.00

50.00
62,514.67

665.00
786.50
193.98
125.00
299.50
197.50
108.99

3,900.00
300.00
220.65
342.77
500.00

9.00
2'.16.24

90,992.06

Page 1



1:1'l PM

06/04/20

Cash Basis

ASSETS
Current Assets

Checking/Savings
Savings 4Front
CD Char State Bank 18756
CD Char State Bank ,8910
CD Chemical Bank 80361'l
CD Chemical Bank 80463,t
CD Chemical Bank 806536
CD First Comm. Bank 60302215
CD First Comm. Bank 60302716
Checking lst Community Bank
Money Market Fifth Third
Money Ma.ket PNC
Petty Cash
Savings Chase
Savings Chemical Bank

Total Checking/Savings

Total Current Assets

Fixed Assets
Accumulated Depreciation
Equipment

Purchasg
Equipment - Other

Total Equipment

Total Fixed Assets

Other Assets
lnvestments - CCCF
lnvestments - PHSACF

Total Other Assets

TOTAL ASSETS

NORTHERN COMMUNITY MEDIATION
Balance Sheet Prev Year Comparison

As of May 3t, 2020

May 3't, 20 May 31,19 $ Change % Change

27,042.66
6,067-23

12,383.89
6,682.12
6,343.16
6,5't9.42
7,918.25
5,671.33

69,214.78
5,002.76
5,008.37

r00.00
0.00

20,327.4A

15,892.35
6,039.46

12,355.06
6,646.83
6,31r.48
6,486.86
7,916.52
5,648.65

74,141.71
5,001.40
5,005.86

100.00
8,092.43

20,319.10

't 1,150.31
27.77
28.83
33.29
3't.68
32.56
31.73
22.68

-9,226.93
1.36
2.51
0.00

-8,092.43
8.78

70.20/o

0.5%
0.20/.
o.5%
0.50/.
0.5%
0.4"/.
0.4%

-11.4o/n

0.0%
0.1%
0.0%

.100.0%
0.0%

178,31t.85 144,259.71 -5,947.86 -3.20/.

178,3,11.85

-39,876.17

44,523.75
-1,788190

42,735.7 5

184,259.71

-36,962.77

44,523.7 5
-1,788.00

-5,947.86 -3.2y"

-7.90/o-2,913.40

0.00
0.00

0.0%
o.o%

42,735.75

2,859.58

10,919.46
16,787.44

5,772_98

10,679.45
15,073.24

-2,9't3.40

240.00
.t,714.20

2.3%
1'tJ%

27,706.90 25,752.70 1,954.20 7.6%

208,878.33 2't5,785.39 -6,907.06

Page 1

0.00

-50.5%



1:11 PM

06101t20

Ca3h Basis

LIABILITIES & EOUITY
Liabillties

Cu.rent Liabllities
Other Current Liabitities

BC State lncome Tar Withhetd
BC Fede.al lncome Tax Withheld
BC Michigan Unemployment
BF State lncome Tax Withheld
BF Michigan Unemployment
BF FICA Tax Wlthheld
BF Federal lncome Tax Withhetd
BC FICA Tax Wlthheld
RP Michigan Unemployment
RP State lncome Tax Withheld
RP FICA Tax wlthheld
RP Fedgral Income Tax Withheld
Federal lncome Tax Withheld
Fica Tax Withheld
Michigan Unemploym€nt
State lncome Tax Withheld

Total Other Current Liabilities

Total Current Liabilitles

Total Liabilities

Equity
'Retained Earnings
Openlng Bal Equity
Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

NORTHERN COMMUNITY MEDIATION
Balance Sheet Prev Year Comparison

As ot May 31, 2020

Mry 31, 29 May 3'l, t9 $ Change % Change

363.33
43.00

222.72
975.77

11.01
4,956.02
1,068.69

479.02
97.81

-171_32
-568.27

-90.00
-269.69

.3,410.35
1,950.48
-31't.73

290.27
28.00
89.11

975.77
11.01

4,956.02
1,068.69

403.23
97.81

-171.32
-568.27

-90.00
-213.69

-3,394.90
1,756.69

-265.21

73.06
15.00

't33.6t
0.00
0.00
0.00
0.00

75.79
0.00
0.00
0.00
0.00

.56.00

.15.45
't93.79
-46.52

25.2%
53.6%

'149.9%
0.00/o

0.0%
0.00/.
0.0%

18.4%
0-0%
0.0%
0.0%
0.o%

.26.2%
-0.5%
11.0"/.

-,17.50/

5,346.49 4,973.21 373.28 7.5%

5,346.49 4,973.21 373.24 7.56/r

189,793.86
_0.0.1

13,737.99

3,986.16
0.00

-11,265.50

5,346.49 4,973.21

r8s,807.70
-0.01

25,0y.1s

2.t0,812.t8

373.24 7.50/o

2.2"/"
0.0%

.45.1%

203,53,t.84 -7,280.U -3.5%

208,878.33 215,785.39 4,907.06 -3.20/o

Page 2


