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EXPENSE CATEGORY MONTH 2O2O YTD 2020 Budget 2020 Project 2019 YTD

Personnel

A. Salaries 10,538.46 94,846.14 137,000.00 137,000.00 96,834.11

B. FICA 806.18 7,374.80 10,480.50 10,480.50 7,769.52

C. Worker's Compensation 455.00 455.00 173.00

D. Unemployment 357.56 154.80 400.00 297.5

E. I nsurance/Education 732.00 3,268.66 5,000.00 2,231.1

F. BC Salary 9,908.65 19,200.00 9,908.65 13,291.8

G. BC FICA 804.64 1,468.80 804.64 1j20.7
2. Accounting 325.00 1,100.00 5,410.00 3,000.00 4,950.00
3. Advertising 1,060.00 2,628.00 1,748.00 2,710.86

4. Charlevoix Office

1 ,1 00.00A. Rent 100.00 800.00 1,200.00 1,200.00

B. Telephone 79.98 361.09 480.00 480.00 320.51

5.. Communications
A. Telephone 139.96 1,263.02 1,680.00 1,900.00 979.72

B. lnternet 86.98 970.82 900.00 1,514.00 524.86

6. Contractual 885.40 3,637.22 2,842.00 4,200.00 6,437.20

7. Equipment
A. Purchase 690.00 789.00 0.00 789.00 290.00
B. Repair & Maintenance 259.00 259.00 0.00 259.00

8. lnsurance
A. Cyber '123.00 123.00

B. Directors, Officers, Emp.Prac. 1,199.00 1 ,199.00
C. Business Protection 1 ,155.00 '1 ,155.00

9. Occupancy - Rent 650.00 5,200.00 7,800.00 7,800.00 6,500.00

10. Other
A. Board 873.96 828.00 1,025.00 374.79

B. Executive Director 612.60 2,719.OO 1,200.00 1,695.24

C. Hospitality 396.37 1 ,100.00 500.00 449.92

D. Licenses, Fees, Dues 1,530.00 2,692.68 1,345.00 2,700.00 916.98

E. PD 0.00 0.00

F. Staff Retreat 245.00 100.00

G. Theatre Party Petoskey 2,716.69 2,395.00 2,716.69 2,988.74
H. Theatre Party Charlevoix 1,484.00 0.00

l. Miscellaneous 22.00 22.00 7.95

J. Transfer into Chase Savings 3,000.00

11. Postage 387.96 2,692.00 800.00 1,950.75

12. Printing 3,000.00 1,500.00 2,818.00

13. Reimbursement 0.35

l4.Supplies 40.00 1,369.90 4,000.00 2,000.00 2,771.82

15. Training
A.4O-Hour 3,813.54

B Advanced 25.00 725.00 556 00 750.00

C. General Civil
16. Travel

A. Lodging 350.00 0.00 80.25

B. Meals 168.00 0.00 121.07

C. Mileage 430.77 5,130.00 3,000.00 '1,389.75

D. Other
TOTAL EXPENSES 16,887.96 142,351.53 220,065.10 205,729.48 '167,910.21

17.Gain (Loss) -3,227.19 49,779.28 826.63 35,387.77 5,603.92

Comparison of lncome & Expenses 13,660.77 192,130.81 220,891.73 241.117.25 173,514.13
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Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

August 2020

Ordinary lncome/Expense
lncome

CDRP Funds
3rd Quarter

Total CDRP Funds

Fees
Divorce
GeneralCivil
Propefi
Fees - Other

Total Fees

lnterest
Training & Workshops

Advanced

Total Training & Workshops

Totallncome

Expense
Accounting
Charlevoix Office

Rent
Telephone

Total Gharlevoix Office

Communications
lnternet
Telephone

Total Communications

Contractual
Equipment Expense

Purchase
Repair & Maintenance

Total Equipment Expense

Fringe Benefits
Dental lnsurance

Total Fringe Benefits

Occupancy
Rent

Total Occupancy

Other
Licenses, Fees, Dues

TotalOther

Payroll Expenses
Salaries and Wages
Supplies

250.00
212.50
62.50

194.70

719.70

21.73

25.00

25.00

13,660.77

325.00

100.00
79.98

179.98

86.98
139.96

226.94

885.40

690.00
259.00

Aug 20

12,994.34

12,994.34

732.00

732.00

650.00

650.00

1,530.00

1,530.00

806.18
10,539.46

40.00
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NORTHERN COMMUNIW MEDIATION
Profit & Loss

August 2020

Training
Advanced

Total Tr:aining

Total Expense

Net Ordinary lncome

Net lncome

Aug 20

25.00

,6,997.96

-3,227.19

-3,227.19
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Cash Basis

Charter Gommunications
City of Charlevoix
Dan tlcGulre
EPS
Kammermann & Bascom
Laura Buekingham
iiccardel Water Gonditioning
illct A
Nlkki Dowd-McxKechnie
Online Payroll Sewice Fee
Payroll Distribution
St. Fr:ancis Xavier
State of ilichigan

TOTAL

NORTHERN COMMUNIW MEDIATION
Expenses by Vendor Summary

August 2020

fus 20

306.92
100.00

1,649.00
185.'m
325.00
732.00
40.00

1,500.00
25.00
10.00

11,34/,.U
650.00
20.00

16,897.96
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NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through August 2020

_ .tT :4yq ?o
Ordinary lncome/Expense

lncome
CDP
CDRP Funds

1st Quarter
2nd Quarter
3rd Quarter

TotalCDRP Funds

County Funding
Charlevoix
Emmet

Total County Funding

Donation
Donor Campaign

Board Member
Community

Total Donor Campaign

Donation - Other

TotalDonation

Fees
ACVS
Breach of Contract
Divorce
Domestic
GeneralCivil
Guardianship
Landlord/Tenant
Post Judgement
Property
SPED
Fees - Other

Total Fees

Fund Raising
Theatre Party Gharlevoix

Sponsor

Total Theatre Pafi Charlevoix

Theatre Party Petoskey
Advance
Supporter
Bottle Return
Donation
Raffle
Sponsor
Tickets
Tip Jar

Total Theatre Party petoskey

9,000.00

. 19,341.51
16,117.93
12,894.3t1

49,353.78

30,000.00
25,065.00

55,065.00

300.00
1,925.00

2,225.OO

1.00

2.226.N

750.00
100.00

3A77.80
{00.00

1,692.50
355.(Xt
50.00

225.00
125.00

2,250.00
1i,4,.70

9,310.00

250.00

250.00

/O0.00
850.00

2.N
150.00
257.00

5,950.00
2,325.U!

66.25

10,000.25
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NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through August 2020

Jan - Aug 20

Total Fund Raising

Granb
PPP
Charlevoix Foundation
Petoekey Foundation

Total Gnants

lnterest
Refund

Harbor Springs Chamber
Rotary Club of East Jotdan
50l Alliance
Boyne City

Total Refund

Tralnlng & Workshope
Advanced

Total Tralntng & Workshope

VORP
Charlevoix

Total VORP

Total lncome

Expenee
BC

Salaries & Wages
Payroll Expence

Total BC

Accounting
Advertislng
Charlevoix Offlce

Rent
Telephone

Total Charlevoix Office

Communications
lnternet
Telephone

Total Communications

Contractual
Equipment Expense

Purchaee
Repalr & Malntenance

Total Equipment Expense

Frlnge Beneflts
Drug lnsurance
Supplemental lnsurance

10,250.25

33,000.00
3,150.00
3,000.00

39,150.00

228.25

135.00
80.00

140.01
10,600.90

10,955.91

2,175.00

2,175.0O

6,416.62

6,416.62

192,130.91

9,909.65
804.64

70,713.29

1,100.00
1,060.00

8q).00
36r.09

1,161.09

970.82
1,263.02

2,233.94

3,637.22

789.00
259.00

1,049.00

274.96
2,A3/,.N
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Caeh Basls

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through August 2020

Jan - Aug 20

Dental lnsurance
Unemployment

Total Fringe Benefits

lnsurance
Cyber

Total lnsurance

Occupancy
Rent

Total Occupancy

Other
Board
Executive Director
Hospitatity
Licenses, Fees, Dues
Misc.
Theatre party petoskey

Totat Other

Payroll Expenses
Postage
Salaries and Wages
Suppties
Training

Advanced

Total Training

Travel
Mileage

TotalTravel

Void

Tota! Expense

Net Ordinary Income

Net lncome

959.70
357.56

3,626.22

123.00

123.00

5,200.00

5,200.00

873.96
612.60
396.37

2,692.69
22.OO

2,716.69

7,314.30

7,374.90
387.96

94,946.14
1,369.90

725.00

725.00

430.77

430.77

0.00

142,351.53

49,779.29

49,779.29
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NORTHERN COMMUNITY MEDIATTON
Expenses by Vendor Summary

January through August 2020

Abuzz Creative
BG Payroll Dbtribu$on
Boyne Area Chamber of Commerce
Charlevolx Ghamber of Commerce
Charter CommunicaUons
Chemical Bank
City of Chartevoix
Culllgan
Dan lf,cGuiru
East Jordan Rotary Club
Ery"t County ltepartment of pubfic Works
EPS
Frankenmuth lnsurance
Gordon Food Service
Harbor Springs Chamber of Commerce
Jane iiillar
Judl Doan
Xammerman & Bascom
Kammormann & Bascom
Karcn Cole
laura Bucklngham
tccadd Water Conditionlng
UCMA
illike Fonester
Nikki Dowd-tcxKechnle

!!"rt], Country pubtishtng Corp
Norttem tichtgan Revlew
Online Payroll Service Fee
Payrcll Dlstribution
Petoskey Chamber of Cornmerce
Petckey Cinema
Pttney Bowee
Pro lmage
Robert lUhlms
Rotary

lot"ry Ctub of petekey
Sky's the Limlt
St. Francts Xavier
Stafford's Hospltality
State of tichigan
Taylor Rental
The flll Alltance
The Prlnt Shop
Trophy Case
Wlley Subecrlp$on Seruices

TOTAL

{an -lgs z-o

200.00
10,713.29

150.00
380.00

2,394.93
2,915.47

800.00
26.50

3,533.00
80.00

100.00
556.20
123.00
189.54
290.00
400.00
104.62
775.00
325.00

2,694.56
1,136.49

130.50
1,500.00

8.00
25.00

200.00
500.00
90.00

102,220.94
665.00
786.50
387.96
t25.00
400.00
299.50
263.10
{08.99

5,200.00
300.00
20.00

220.65
357.56
500.00
49.00

216.24

{42,351.53
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ASSETS
Curent Assets

Checking/sayings
Savings 4Front
CD Char State Bank 18756
CD Char State Bank 18910
CD Chemtca! Bank 8O36tl
CD Chemicat Bank 804631
CD Chemicat Banlr g06536
CD First Comm. Bank 603022.t5
CD Filst Cornm. Bank 603027,t6
C-hecking lst Communlty Bank
Money ilarket Fifth Thtrd
Money tiarket pNC
Pety Cash
Savings Chemical Bank

Total Checking/Savings

Total Current Assets

Fixed Assets
Accumulated Deprectation
Equipment

Purchase
Equipment - Other

Total Equipment

Total Fixed Assets

Otrpr Assets
lnvestments - CCCF
lnvestments - PHSACF

Total OtherAssets

TOTAL ASSETS

NORTHERN COTUMUNITY MEDIATION
Balance Sheet prev year Comparison

As ofAugust 31,20m

Aug 31, 20 Aug 31,19 $ Change % Change

2?,0il.98
6,067.23

12,383.89
6,690.34
6,351.05
6,627.62
7,U8.25
5,671.33

r04,909.41
5,002.95
5,009.(x,

{00.00
20,328.39

26,979.r|8
6,039.46

12,355.06
6,656.93
6,319.35
6,495.03
7,916.52
5,649.65

62,293.77
5,001.49
5,006.49

100.00
20,321.66

75.50
27.77
28.83
33.4'
31.70
32.59
31.73
22.68

42,615.64
1.36
2.51
0.00
6.73

0.3Yo
0.5%
0.20/o

0.50/"

0.5o/o

0.5%
0.4%
0.4%

68.4%
0.0%
O.1o/o

0.0%
0.0%

_ 214,O4.U

214,W.9

-39,876.17

4,523.75
_ :1,788.09

12,735.75

171,133.89

171,133.89

-36,962.77

44,523.75
-1,788.00

42,910.45 25.10A

12,910.45

-2,913.&

0.00
0.00

0.00

25.1'1"

-7.9o/o

0.0%
0.0%

12,735.75
0.0o/o

2,859.59

10,919.46
16,797.4

5,772.98

10,679.46
,t5,073.24

25,752.70

-2,913.40

240.00
1,714.20

27,706.90 1,9il.20

-50.57o

2.3o/o

11.4%

7.60/o

244,610.82 202,659.57 41,951 .25 20.7%
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C.sh Balls

LIABILITIES & EQUIW
Liabitities

Current Liabilities
Other Cunent Liabilities

BC State tncome Tax Withheld
BC Federal lncome fax WittrtretO
BC ilichigan Unemployment
BF State lncome Tax Witt t elO
BF Michigan Unemployment
BF FICA Tax Wthhetd-
BF Federal lncome Tax Withheld
Bc FICA Tax Withhetd
Rp Michigan Unemployment
Rp State tncome rix vlr$rnera
Rp FICA Tax Withhetd
Rp Federal Income Tax Withheld
Federal lncome Tax Withheld
Fica Tax \Mthhetd
Michigan Unemptoyment
State lncome Tax tirithheld

Total Other Current Liabilities

Total Curont Liabilities

Total Liabatities

Equity
'Retained Eamings
Opening Bal Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

- 
NORTHERN COMMUN|TY MEDNT|oN

Batance Sheet prev year corp"ilin
As ofAugust 97,2O2O

Aug 31, 20 Aug 31, t9 $ Change % Change

36s.33
i3.00

222.72
975.77

11.01
4,956.02
1,068.69

,t75.80

97.81
-171.32
-568.27
-90.00

-269.69
-3,410.37
1,95{r..18
-287.29

290.14
28.00

110.42
975.77

11.01
4,956.02
1,068.69

403.23
97.81

-'t7,t.32
-568.27
-90.00
127.31

-2,604.18
1,797.55

-57.99

73.19
-15.00
112.30

0.00
0.00
0.00
0.00

-227.43
0.00
0.00
0.00
0.00

-397.00
-806.19
152.93

-229.30

25.2%
-53.60/o

101.7%
0.OYo

0.0To
0.o%
0.0%

-56.4%
0.0o/o

0.o%
0.o%
0.o%

-311.8%
-31.0/o

8.5%
-395.4%

-21 .0%
5,037.69

5,037.69

6,374.19 -1,336.50

-.t,336.50

5,037.69

189,793.86
-0.01

49,779.28

239,573.1 3

244,610.82

6,374.19

6,374.19

185,807.70
{.01

10,477.69

-1,336.50

3,986.16
0.00

39,301.59

-21:y:%

-21.Oo/o

2.2%
0.0%

375.10/.

22.1o/o

20.7o/o

196,28s.38

202,659.57

43,287.75

41,951.25
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