
AUGUST 2019

INCOME CA MONTH 201 2019 2019 8 YTD
CDRP Funds 54,787.81 73,050.41
Agency Funds

A. Charlevolx County 9,250.00
B. Emmet County 8,305.00
C. VORP Charlevoix 2,749.98
D. VORP Emmet

27,750.0A

25,065.
7,333.28 5,413.30

I e. Coq Cnadevoix B,0oo.OO

I e.rees fglQe4lce 2,2OO.OO 6,730.00

I r. Rcvs rees 3,7so.oo

I o. seEo rees 2,7so.oo|,o"*i"*- I I ;:ffi;;
I l. Donor Campaign 650.00

K Boyne City High School 12,8OO.OO

_1 9pg]lqqs.hlps I 3s0.00 8,250.00
2. Ticket sates i,,zas.oo
3. Other I zos.oo

M. tneatre Party Charlevoix

_ 
1. Sponsorships 35O.OO 7OO.OO

2. Ticket Sales
3. Other

N. ReimbursemenURebate 961:33 56g.55
o. lnterest 21.49 $r.12

1.19:!out I I Z.+oqpql

8,500.00

3,900.00

2. Advanced

500.00 1,000.00
B. Petoskey Foundation 600.00
C. Kiwanis 1,900.00
D. Revenue Sharing
E. Women's Club

TOTAL INCOME 173,514.13 234,770.41

B. Volunteer Mediators 98,996. 77,477.
C. Volunteer Labor 140.00
D. Volunteer Training
E. Mediatlon Locations

1,800.00

5,300.00 7,000.ocr
F. Rent 7,800.00

30.00 200.00
H. CellPhone 966.66

3,940.65

500.00 200.
500.00

450.00 348.0C 562.22
2,210.00 2,000.0c 1,602

4,334.00
IN KIND INCOME 157,200.00 179,328.65 102,482.51

8,450.00

'15,600.0(l

L Theatre Party Petoskey
J. Theatre Party Charlevoix

,AL + IN KIND INCOME
'|.20,471.21

391,970.41 423,684.98 249,541.76



EXPENSE CATEGORY 2019 YTD 2019 Budget
1. Personnel

B. FICA t,}gg.St tl1e.sZ 1z,joz3o l,z,
C. Worker's Comoensation rze nnT ^aE^ nn.

l-

.C.workqlqcgmpelgqlgL_ ]_____ 1 _ ll!!
D. Unemployment 297.s
E. lnsurance/Education 2,003.70 i,ZSl.1
F. BC Salary ?p66.20 13,291.8
G. BC F|CA 22ss6f 1,1?r'.7,

12,102.30 12,263.96 6,313.63
455.001 455.00v. uyvr^sr p,ev,ps, ___ I _ ]]!{Vl +CC.UU| 4CC.UU

D. Unemployment 297 .56 i,350.00 1,350.00 380.99
E. lnsurance/Education 2,003.70 z,z- l1o 6,650.00; 5,ooo.oo 341.10
F. BC Salary 2,966.20 13,291.89, 1,872.00
G. BC FICA 229.36 1,1?9.73 154.07

2. Accounting , 4,oso.ooi 4,950.00 a,zoo.oo; 4,950.00
3. Advertising fi9.92 -2,710.86, iStSbO 2,9OO.OO 945.48
4. Charlevoix Office

D. Unemployment 297.56
F lnqrrranco/Fdr rnatinn I r,n''7 ai ; ;;i-;^

1,350.00 1,350.00 380.99
E. lnsurance/Education 2,003.70 i,zs1.to. 6,650.00; 5,ooo.oo 341.10

12. 
Accounting 4,oso.ooi 4,950.00 a,zoo.oo; 4,950.00

13. 
Advertising fi9.92 2,710.86, iSrSbO 2,9OO.OO 945.48

I A. Rent _ 2!qoo r,roo.oo 1,200.00 1,2oo.oo goo.oo
B. Tetephone s2o5r _ 48o.ob 48O.OO 27g.g3

A. Telephone , 139.96 gtg.72 1,680.00' t,4oo.oo g7g.t2
B. tnrerner 74.98 s24.86 840.oo 

^ 
g l. . 

489.86
6. conrractuat Os.+qI j.1gz.?4 -!l4.uol q,qoq.qor 1,876.eq

B. Directors, Offlcers, Emp.prac. ' 1,424.00 1,474.00,

D. Business Protection 1 I 43O.OO 43O.OO
9. Occupancy - Rent 1,3oooo 6,500.00, 7,8oo.oo: 7,8oo.oo 4,ooo.oo
10. Other 

,A. Board 53.67i 374.79 821.00 821.00 g3g.24
e. ir""rrir" Direcror 4q;l t,asi.rol ,,ii.\,; ,,2-l.ii, ,,liu.n,

D. Licenses, Fees, Dues , 1o_1oof 91698 
- 

_ t,ito.oo, 1,310.00; tii.ii
E. PD 1 750.00 7SO.OO 1TT.OO,

. v_y.v, i _. er],rv. gzt.VV OZI.VU
13.37 1,695.2ai 3,372.111 3,372.11' 1,255.9,

I i_ . 449.92 , _ 861.00 861 .00 100.0(
1 0_100: 91 6.98 . _ 1 ,31 0.00 1 ,31 0.00 775.3,

I r 21O.OO. 2lo-q_
2,988.74 _ 2,475.00, 2,988.74 3,101.21

i _ 2,o2o.o0 2,020.00

i i I . 7,310.6r
245.3C

7.95 7.95
I i I oo4

7.95 7.95

r 3.o!qqqj_ , 3,ooo.oo

1 1,e50.75 1,800.00 2,399:q0 1,025.04
2,818.001 _ 2,8OO.OO 3,5OO.OO| 2,023.00

0.351 -_ 200.00
534.17 | - 2,771.82 __ 4,OOO.O_O 3,5gg. Q 4,218.64I t- I I3,813.54i _1,500.00 3,813.54

1,346.80

Ii--I I

80.251_ _78o.OO 58o.OO 273.99

,- 121.07 252.00, 252.OO, 125.94

12. Printing
13. Reimbursement
l4.Supplies
'1 5. Training

A.40-Hour
B. Advanced
C. General Civil

16. Travel
A. Lodging
B. Meals
C. Mileage
D. Other

EXPENSES
6.Gain

1,

125,658.
708.69 E ano ao



8:39 AM

09/04/19

^Cash 
Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

August 2019

Aug 19

Ordinary lncome/Expense
!ncome

Agency Funds
Refund

Total Agency Funds

GDRP Funds
3rd Quarter

Total CDRP Funds

Gounty Funding
Charlevoix
Emmet

Total County Funding

Fees
Breach of Contract
Divorce
Employer/Employee
GeneralCivil
Guardianship
Property
Real Estate

Total Fees

Fund Raising
Theatre Party Charlevoix

Sponsor

Total Theatre Party Charlevoix

Theatre Party Petoskey
Sponsor

Total Theatre Party Petoskey

Total Fund Raising

Grants
Charlevoix Foundation
Kiwanis

Total Grants

lnterest
VORP

Charlevoix

TotalVORP

Totallncome

Expense
BC

Salaries & Wages
Payroll Expense

561.33

561.33

14,610.08

14,610.08

9,250.00
8,355.00

17,605.00

150.00
950.00
200.00
700.00
100.00
50.00
50.00

2,200.00

350.00

350.00

350.00

350.00

700.00

100.00
300.00

400.00

21.43

2,749.98

2,749.98

38,847.82

2,966.20
229.36
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8:39 AM

09/04/1 9

^Cash 
Basis

NORTHERN COMMUNlTY MEDIATION
Profit & Loss

August 2019

Aug 19

Tota! BC

Accounting
Advertising
Gharlevoix Office

Rent

Total Charlevoix Office

Communications
!nternet
Telephone

Tota! Communications

Gontractual
Fringe Benefits

Wellness
Supplemental lnsurance

Total Fringe Benefits

Occupancy
Rent

Total Occupancy

Other
Board
Executive Director
Licenses, Fees, Dues

TotalOther

Payroll Expenses
Salaries and Wages
Supplies
Travel

Mileage

TotalTravel

Total Expense

Net Ordinary lncome

Net lncome

3,195.56

4,050.00
179.92

200.00

200.00

74.98
139.96

214.94

185.40

240.O0
1,763.70

2,003.70

1,300.00

1,300.00

53.67
13.37
10.00

77.04

1,239.91
15,807.69

534.17

150.80

150.80

29,139.13

9,708.69

9,708.69

Page 2



9:12 AM

09/04/19

^Cash 
Basis

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

August 2019

Aug 19

BC Payroll Distribution
Charter Communications
ChemicalBank
City of Charlevoix
EPS
Jane Millar
Karen Cole
Mason & Kammermann
Online Payroll Service Fee
Payroll Distribution
Sign & Design
St. Francis Xavier

TOTAL

3,195.56
214.94
497.20
200.00
185.40
569.57

1,732.32
4,050.00

10.00
17,047.60

136.54
1,300.00

29,139.13

Page 1



9:04 AM

09/04/19

^Cash 
Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through August 2019

Jan - Aug 19

Ordinary lncome/Expense
lncome

PayPal
Agency Funds

Refund

Total Agency Funds

GDP
CDRP Funds

1st Quarter
2nd Quarter
3rd Quarter

Tota! CDRP Funds

County Funding
Charlevoix
Emmet

TotalGounty Funding

Donation
Donor Campaign

Board Member
Community
Mediator

Tota! Donor Gampaign

Donation - Other

Total Donation

Fees
Grandparenting Time
Estate
ACVS
Breach of Contract
Divorce
Domestic
Employer/Employee
GeneralCivil
Guardianship
Landlord/Tenant
Post Judgement
Probate
Property
Real Estate
Shoplifting
SPED

Total Fees

Fund Raising
Theatre Party Charlevoix

Supporter
Sponsor

3.37

561.33

561.33

8,000.00

21,915.13
18,262.60
14,610.08

54,787.81

27,750.00
25,065.00

52,815.00

200.00
250.00
200.00

650.00

1,050.00

1,700.00

50.00
50.00

3,750.00
150.00

3,100.00
50.00

200.00
1,925.00

200.00
320.00

50.00
50.00

18s.00
300.00
100.00

2,750.O0

100.00
600.00

13,230.00

Page 1



9:04 AM

09t04t19

^Cash 
Basis

700.00

400.00
1,250.00

285.00
7,000.00
2,295.00

24.00

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through August 2019

Jan - Aug 19

Total Theatre party Charlevoix

Theatre party petoskey
Advance
Supporter
Raffte
Sponsor
Tickets
Tip Jar

Total Theatre party petoskey

Total Fund Raising

Grants
Charlevoix Foundation
Kiwanis

Total Grants

lnterest
Refund

Boyne City
Refund - Other

TotalRefund

Training & Workshops
40-Hour

Total Training & Workshops

VORP
Charlevoix

TotalVORP

Totallncome

Expense
Transfer tnto Ghase Savings
BC

Salaries & Wages
Payroll Expense

TotalBC

Accounting
Advertising
Charlevoix Office

Rent
Telephone

Total Charlevoix Office

Gommunications
lnternet
Telephone

Total Communications

11,244.00

11,9u.00

500.00
1,900.00

2,400.00

532.12

12,900.00
7.22

12,907.22

7,400.00

7,400.00

7,333.28

7,333.29

173,514.13

3,000.00

13,291.99
1,120.73

14,412.62

4,950.00
2,710.96

1,100.00
320.51

1,420.51

s24.86
979.72

1,504.59

Page 2



9:04 AM

09t04t19

^ Cash Basis

NORTHERN COMMUNITY MEDIATION
Profit & Loss

January through August 2019

Jan - Aug 19
Contractual
Equipment Expense

purchase

Total Equipment Expense

Fringe Benefits
Wellness
Supplemental tnsurance
lnsurance
Unemptoyment
Workman.s Comp

Total Fringe Benefits

Miscellaneous
Occupancy

Rent

Total Occupancy

Other
Board
Executive Director
Hospitatity
Licenses, Fees, Dues
Theatre party petoskey

TotatOther

Payroll Expenses
Postage
Printing
Reimbursement

PayPat

Total Reimbursement

Salaries and Wages
Supplies
Training

40-Hour

TotalTraining

Travel
Lodging
Meals
Mileage

TotalTravel

Void

Total Expense

Net Ordinary lncome

Net lncome

6,437.20

290.00

290.00

240.O0
1,763.70

227.40
297.56
173.00

2,701.66

7.95

6,500.00

6,500.00

374.79
1,695.24

449.92
916.98

2,999.74

6,425.67

7,769.52
1,950.75
2,919.00

0.35

0.35

96,934.11
2,771.92

3,813.54

3,913.54

80.25
121.07

1,389.75

1,591.07

0.00

167,910.21

5,603.92

5,603.92

Page 3



9:11 AM

09t04t19

_ Cash Basis

Jan - Aug 19

2,245.00
178.00

14,412.62
137.50
223.68

1,500.00
37.02

200.00
1,610.15
2,059.90

100.00
1,100.00

118.50
120.O0

3,060.00
382.50
100.00
100.00
652.70
173.00
50.00

151.15
275.00

2,146.07
2,451.29
4,950.00

78.25
43.69
10.36

3,000.00
635.4s
321.34
45.00
80.00
0.35

104,603.63
755.00
887.50

1,990.25
11.80
50.00

850.50
80.00

397.54
35.00

214.94
6,500.00
3,902.11

20.00
308.40
297.56

3,501.00
314.08

NORTHERN COMMUNITY MEDTATION
Expenses by Vendor Summary

January through August 2019

Abuz, Greative
Bay View Association
BC Payroll Distribution
Boyne Area Chamber of Commerce
Boyne City Tap Room
Gaitlin Koucky
Caroline Smith
Charlevoix Chamber of Commerce
Charter Communications
ChemicalBank
CherylStewart
Gity of Charlevoix
Culligan
cwtB
Dan McGuire
Dog Eat Dog Graphic Designs
East Jordan Chamber of Commerce
lpmet County Department of public Works
EPS
Frankenmuth tnsurance
Gail Kloss
Gordon Food Service
Harbor Springs Ghamber of Commerce
Jane Millar
Karen Cole
Mason & Kammermann
Mccardel Water Conditioning
Meijer
Meyer Hardware
Northern Community Mediation
Northern Michigan Review
Office Max
Oleson's
Online Payroll Service Fee
PayPal
Payroll Distribution
Petoskey Chamber of Commerce
Petoskey Cinema
Pitney Bowes
Postmaster
Raven Hill Discovery Genter
Rotary
Rotary Club of East Jordan
Sign & Design
Sky's the Limit
Spectrum Business
St. Francis Xavier
Stafford's Hospitality
State of Michigan
Taylor Rental
The 501 Alliance
The Print Shop
Trophy Case

Page 1



9:11AM

09t04t19

^ Cash Basis

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

January through August 2019

Walgreen's
Wine Guys

TOTAL

Jan -Aug 19

8.47
200.00

167,575.20

-

Page 2



t0:00 AM

09t04t19

Cash Basis

ASSETS
Current Assets

Checking/Savings
Savings 4Front
CD Bank of N. Mt 806536
CD Char State Bank 18756
CD Char State Bank 1g910
CD Chemical Bank 803611
CD Chemicat Bank 804631
CD Chemicat Bank 806536
CD First Comm. Bank 6030221S
CD First Comm. Bank 60302716
Checking ,lst Community Bank
Money Market Fifth Third
Money Market pNC
petty Cash
Savings Chase
Savings Chemical Bank

Total Checking/Savings

Total Current Assets

Fixed Assets
Accumulated Depreciation
Equipment

purchase

Total Equipment

^ 
Total Fixed Assets

Other Assets
lnvestments _ CCCF
lnvestments _ PHSACF

Total Other Assets

TOTAL ASSETS

NORTHERN COMMUNITY MEDIATION
Balance Sheet prev year Comparison

As of August 31, 2O1g

Aug 31, 19 Aug 31, 18 $ Change % Change

27,003.22
0.00

6,063.46
12,397.99
6,656.93
6,3't9.35
6,495.03
7,940.10
5,665.47

57,222.63
5,001.49
5,006.49

100.00
0.00

20,321.66

15,886.39
7.95

6,009.40
12,304.42
6,627.09
6,287.8s
6,462.56
7,904.55
5,640.04

51,472.92
5,001.13
5,003.99

100.00
8,092.43

20,31 1.50

1 1,1 16.83
-7.95
55.06
93.57
29.84
31.50
32.37
35.55
25.43

5,749.71
0.s6
2.50
0.00

-8,092.43
10.16

70.0%
-100.0%

0.9%
0.8Yo

0.,yo
0.5o/o

0.5%
0.s%
0.SYo

11.2%
0.0%
0.1%
0.0%

-100.0%
0.1%

166,193.82 157 ,111.32 9,082.50

166,193.82

-37,907.03

44,523.75

44,523.75

157 ,111.32

-34,217.64

41,025.75

41,025.75

9,082.50

-3,689.39

3,498.00

3,498.00

5.8%

-10.8yo

8.5%

8.5%

6,616.72

10,679.46
'15,073.24

6,808.11

13,118.24
16,251 .06

-191.39

-2,438.78
-1,177.82

-2.8%

-18.6%
-7.3%

25,752.70 29,369.30 -3,616.60 -12.3%

1 98,563.24 1 93,288.73: 5,274.51

-
2.7%

Page 1



10:08 AM

09t04119

Cash Basis

LIABILITIES & EQUIry
Liabitities

Current Liabilities
Other Current Liabilities

BC State lncome Tax Withheld
BC Federal lncome Tax Withheld
BC Michigan Unemptoyment
BF State lncome Tax Withheld
BF Michigan Unemployment
BF F|CA Tax Withhetd
BF Federal lncome Tax Withheld
BC F|CA Tax Withhetd
Rp Michigan Unemployment
Rp State lncome Tax Withheld
Rp FICA Tax Withhetd
Rp Federal lncome Tax Withheld
Federal lncome Tax Withheld
Fica Tax Withheld
Michigan Unemployment
State lncome Tax Withheld

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
*Retained Earnings
Opening Bal Equity

Fr Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

NORTHERN COMMUNTTY MEDIATION
Balance Sheet prev year Comparison

As ofAugust 31,2019

Aug 31, 19 Aug 31, 18 $ Change % Change

335.70
40.73
60.49

975.77
11.01

4,956.02
1,068.69

630.1 3
148.97

-171.32
-568.27
-90.00
127.31

-2,604.18
736.56
-57.99

0.00
0.00

10.85
820.33

11.01
3,951.38
1,068.69

47.74
97.81

-35.58
-343.30
-76.00
85.31

-1,745.09
374.83
362.58

33s.70
40.73
49.64

155.44
0.00

1,004.64
0.00

677.87
51.16

-135.74
-224.97
-14.00
42.00

-859.09
361.73

-420.57

,t00.0%

100.0%
457.5%
19.0%

0.0o/o

25.4%
0.0%

1,419.9%
523%

-381.5%
-65.5%
-18.4%
49.2%

-49.2%
96.s%

-116.0%
5,599.62 4,535.08 1,064.54 23.5%

5,599.62 4,535.08 1,064.54 23.5%

5,s99.62

187,359.71
-0.01

5,603.92

4,535.08

'190,406.48
-0.01

-1,652.82

1,064.54

-3,046.77
0.00

7,256.74

23.5%

-1.60/o

0.0%
439.1%

1 92,963.62 't 88,753.65 4,209.97 2.20/o

1 98,563.24 193,288.73 5,274.51 2.7%

Page 2


