
MARCH INCOME REPORT REVISED
2005

CDRP Reporting
Period (1) CDRP Year-To- CDRp projected CDRp Approved

Date (2) forYear Budget

!

RP Funds 19,282.601 64.275.33

400.00

7,500.00
1,250.00

15,000.00
15,000 00

702.50

4,660.00
5,02'1.53

179.97

315.00

1,000.00

6,000.00

Budget Categories

l. Cell Phone

J. Theatre Pa

IN KIND INCOME

ACTUAL + IN KIND

7,500.00
'15,000.00

15,000.00
1,200.00
1,000.00
6,000.00

l

1 18,175.33 i

5\2:23471

1,500.00

46.400.00

1 1 8,1 75.33

3,638.62

400.00
122,213.95

600.00
32,300.00

1,500.00
6,225.00

300.00

1,025.00

60.00
140.11

4,666.55
21.263.66 46,400.00

93,028.43 168.613.95

Income: 1 + 8 = Profit Loss Statement Income for the Month.
lncome: (2 + 7) - $12,651 .92 (2nd 6 mos. of 2OO4 PPMP Income) =lncome: (2 + 7) - $12,651 .92 (2nd 6 mos. of 2001 PP|IL lcomel = fryfqt Loss Statement Income Year-to-Date
Actual Income = Income + Carry Over + PPMP Transfer. r



MARCH INCOME REPORT REVISED
2005

41,250,00 41,250.00 25.593.47 12,941.55

41,250.00 41,250.00 25,593.47 12,941.58

41,250.00 41,250.00 25,593.47 12,941.5a

17,000.00 17,000.00 7,012.83 1,225.0C

1,500.00 50.0c
2,100.00 300.0c

17,000.00 17,000.00 10,612.83 1,575.00

58,250.00 58,250.00 36,206.30 14,516.55



MARCH EXPENSE REPORT REVISED
2005

Budget Categories

CDRP
Reporting
Period (1)

CDRP CDRP
Year-To- Projected for
Date (2) Year

CDRP
Approved

Budget

PPMP
Approved

Budget

PPMP
Projected for

Year

PPMP PPMP
Year-To- Reporting
Date (7) Period (8)

1. Personnel

28,800.00
3.269 01

15,737.86)

667.51

1,828
5. Travel

A. Lodging 390.00

345.00
4,200.00

25 00

'1,200.00

1,300.00

20.1

99.08 112.76

390.00
345.00

4,200.00

25.00

1,200.00
1,300.00

370.08 213.12

25.00 488.08

600
121

181
A6

205

1,800 00
458.99

336.78

131.90

479.77

4,800.00
2,700.00

3,000 00
780.00

1,550.00

2,550.00

4,800.00
2,700.00

3,000.00

780 00
1,550.00
2,550.00

2,250.OO

500.00

2,250.oo1

500.00
736.63

669.8'1

100

259.

2,160 00

450 00
510.00

2,'160 00

450.00
510.00

955.78

225 18

228 00

213.32

42.37
10.00

321.00
1,572.00

378 00

497.00
1,000.00

321.00
1,572.00

378 00

497.00

1,000.00

450.00
900.00

450.00
129 00

44.72
30 00

53.50
554 48

900.00l
32
30

645.00
150.00
350 00

600.00
350.00

3,000 00
127.10

I OU.UU

i rsE
31,457.76 118,453.96 118 96 41.250.00 41 .00 21,929.96 196.58



MARCH EXPENSE REPORT REVISED
2005

12. Other

A. Replacement Fund 300.00 300.00
B. Savings 3459.99 3459.99

SET ASIDE EXPENSES 0.00 0.00 3759.99 3,759.99 0.00 0.00 0.00 0.0c

TOTAL EXPENSES 12,416.62 31,457.76 1 18.453.96 1 18,453.96 41.250.00 41.250.00 21,929.96 3,196.58

RealExoenses:1+8-$5 0.08 (PPMP Personnel Expenses) = Profil Loss Statement Expenses for Month
Real Expenses: (2 + 7) - [$12,941 .55 (2nd 6 mos. Of 2 004 PPMP Extr renses) + $205i 92 (PPMP Personnel Expt lnses)l =
Profit Loss Expenses Year-to-Date

Set Aside Expenses = + Fleplacement Fund + Savingsl

otal Expenses = Real Expenses + Set Aside Expenses



04/06/05

NORT'H ERN COMM UNITY MEDIATION
Profit & Loss

March 2005

Mar'05

!ncorne
Agency Funds

Charlevoix County
Designated Gift

Rent

Total Designated Gifr

Donation
Emmet County
Fee CivilRights
Fee Divorce
Meal Deal
Reimbursement

Supplies

Total Reimbursement

Theatre Party
Raffle
Refund
Sponson
Tickets

TotalTheatre Farty

Training
VORP Gharlevoix
VORP Emrnet

Total Agency Funds

PPMP Funds
lst Quarter

Total PPMP Funds

Totallncome

Expense
Accounting
Communications

Internet
Telephone

Total Cornrnunications

Equiprnent Expense
Repair & Maintenance

Total Equipment Expense

Grant Expense
Gharlevoix Foundation

Total Grant Expense

Meal Deal

36,673.76

12,941.55

!?lJ4:?9

49,615.31

350"00

65.95
181.58

247.63

25,00

25.00

679.80

679.80

42.35

'!5,00{t.00

t{4"00

{,t4.00

83.26
16,000,00

150"00
40"00
20.0a

19.97

19.97

33S.00
157.53
685.00

2:eli99

4,166.53

215.00
1,250.00

625.00

Page 1



04/06/05

NORTHERN COMMUNITY MEDIATION
Profit & Loss

March 2005

Occupancy
Rent

Total occupancy

Other
AnnualMeeting
Hospitality
PD
Theatre Partlt

TotalOther

Payroll Expenses
Postage
PPMP

Contractual
Mileage
Postage
Printing
Rent
Supplies
Telephone
Travel

TotalPPMP

Reimbursement
Supplies

Total Reimbursement

Salaries and Wages
Supplies
TraininE

Police

TotalTraining

Travel
Mileage

TotalTravel

Void

Total Expense

Net Income

. ll_ry'9o-

600.00

600"00

30.13
32.61
30.00

3,346"37

3"$39'1 1

456.68
205.66

1,929.00
213.12

42.37
10.00

100.00
259.50
213.32

20.19

2,686.50

19.97

19.97

5,972.33
121.22

157.59

157.59

99.0E

99.08

0.00

15,1 03.12

34,612.19

Page 2



0/U07l05

NORTI{ERN COM'II UNTTY M EDIATION
Expenses by Vendor Summary

March 2005

Mar'05
Charlevoix Floral
City of Charlevoix
Crime l/lctinn Advocacy Gouncil
Culligan
Dianne Howell
Flat lron Deli
Fred Di Martino
Gaslight Media
George Bour
Gordon Food Service
Hi-Tech
llome Depot
.Jane Millar
Judi Doan
Kathleen l-arne
LDMI
Mason & Kammernnann
Office Max
Oleson's
Pat Dull
Payroll Distribution
Petoskey Cinema
Sarah Nelson
sBc
Sign & Design
St. Francis Xavier
Taylor Rental
The Print Shop
US Postal Service
Waf.qnart

TOTAL

30.50
100.00

30.00
21.00
79.92
42"35

300.00
65.95
38.88

137"98
284.50

19.97
272.38
36.00

2,058.25
224.57
350.00
639.84
347.91

35.01
6,429.21

815.00
58.32

170,33
169.99
300.00
610.30

1,095.00
300.00

_- 3e.egw.

Page 1



04/06/05

NORTHERN COM|i'UNITY MEDIATION
Profit & Loss

January through March 2005

Jan - Mar'05
Income

Agency Funds
Charlevoix County
Desagnated cift

Rent

Totet Designated Gift

Dodation
Emmet County
Fee Civit Rights
Fee Divorce
Fee Dornestic
Meal Deal
Reimbursement

Advertising
Suppties

Total Relmburs€ment

Theatre Farty
Raffte
Refilnd
Sponsor
Tickets

Total Theatre party

Training
VORP Chartevoix
VORP Ernmet

Total Agency Funds

CDRP Funds
lst Quafter

TOTAI GDRP FUNdS

Grants
Charlevoix Foundation
Charlevoix Lions
Petoskey Foundation

TotalGrants

PPMP Funds
lst Quafter

Tofal PPMp Funds

Totallncome

Expense
Accounting
Advertising

,| 79.97

339.00
157.53

4,660.00

, Jr5?5"99
9,691,53

316.00
1,976,00

__ {,250.00

4,498.62

l!,2q2.q-g
,t9,282.60

500.00
750.00

1,000.00

15,000.00

I02.50

702.50

179.62
15,000.00

150.00
60.00
40.00
65"00

160.00
r9.97

2,250.00

12.941.65

12,941.55

350.00
269.26

Page 1



04/06/05

NORTH ERN COtI/tiI UNTTY MEDIATION
Profit & Loss

January through March 200b

Jan - Mar'05
Gommunicaticns

Internet
Telephone

' 
Total Comrnunications

Equipment Expense
Ropair & Maintenance

Total Equipment Expense

Grant Expense
Charlevoix Foundation
Gharlevoix l-ion's
Petoskey Foundation

Total Grant Expense

Meal Deat
Occupancy

Rent

Total Occupancy

Other
Annual Meeting
Executive Director
Hospitality
Licenses, Fees, Dues
PD
Theatre Farty

Totat Other

Payroll Erpenses
Fostaga
PPMP

Contractual
Mileage
Postage
Printing
Rent
Supplies
Telephone
Training
Travel

TotalPPMP

Reimbursement
Advertising
Softrvare
Supplies

Total Reimb$rsemant

Salaries and Wages
Supplies

131"90
336.78

488.68

488.08

488.08

t,517.00
768.99
989.00

3,284.99

84.35

- 1-r9oo:9-9

1,800.00

554.'tE
f 29.00
4.72
63.50
30.00

- 3-199,11

4,475.84

1,278.93
479"77

5,33.t.20
213.12

E0.20
26.40

300.00
313.48
394,52
108"05
170.62

6,037.49

160.00
319.00

19.97

49E.97

16,719.21
458.99

Fage 2



04/06/05

NORTHERN COMMUNITY MEDIATION
Proftt & Loss

January through March 2005

Jan - Mar'05
Training

Mediator
Police
Technical Assistance

Total Training

Travel
Mileage

Total Travel

Void

Total Expense

l\let Income

471.25
r57.69
60.00

688.94

112.76

112.78

0.00

- 3g-fg!.26

40,577.62

Pase 3



0#07/08

NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

January through March 2005

Jan . Mar'05
Charlevolx Florat
Charlevoix Screen Masters
Chuck's TV & Appliance
City of Charlevoix
City Park Griil
Grime Vlctim Advocacy Counci!
Culligan
Dianne Howell
Flat lron Deli
Fred Di Martino
Gaslight Media
George Bour
Gordon Food Service
Grey Gables Inn
Hi-Tech
Home Depot
Jane Millar
Judi Doan
Julienne Tomatoes
Kathleen Lame
LDRNI

Mason & Kammennann
Michigan Association of Court Mediators
Michigan Office Ways
Michigan Officeways
New York Restaurant
Northwestern Bank Ghecks
Office Max
Oleson's
Pat Dull
Payroll Distribution
Petoskey Cinema
Petoskey News Review
Pitney Bowes
Rotary
Sarah Nelson
sBc
Sign & Design
Sky's the l-lmit
St. Francis Xavier
Taylor Rental
The Print Shop
US PostalService
Wal-nnart

TOTAL

30.60
160.00
519.00
300.00
120.00

30.00
42.00
79"92

172.86
900.00
131.90

38.88
'!37.98

50.00
2,962.79

19.97
369.09

36.00
394.35

6,015"52
504.88
350.00

20.00
249.99

62.41
40.00
33.50

984.67
372.74
rt8.69

17,997.14
815.00
269.25

82.25
r29.00
68.32

229.42
169.99
40.00

900.00
610.30

't,290.00
600"00

39"96

38,396.25

Page 1



NORT}IERN COMMU NITY MEDIATION
04/07t05

ASSETS
Current Assets

CheckingfSavings
CD-First Conrrnunity Bank
CD.Northwestern Bank
Charlevoix State Bank Checking
Northwestern Bank
Petty Cash

Total Checking/Savings

Totat Current Assets

Fixed Assets
Accurnulated Depreciation
Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EOUITY
Liabilities

Current Liabilities
Other Cr.rrrent Liabilities

Accrued Federal Unemp..
Federal Income Tax Withhetd
Fica Tax Withheld
State Income Tax Withhetd

Total Other Current Liabitities

Total Curent !_iabilities

Totat Liabitities

Equrty
'Retained Earnings
Net lnconne

Toial Equity

TOTAL LIABII-ITIES & EQUITY

6,895.99
5"260.60

54,270.13
2,019.67

100,00

68,346.39

68,346.39

-5,945.00
11191.17

. !1806,37

74,tr52.79

6,580.93
6,1E3.7r1

34,016.71
1,694.65

0.00

115.06
76.E6

20,254.42
335.02
100"00

l.Boll
1.6Vo

5$.5%
19.9%

.lo9:9?:
44.0%

4.0%

43.3%
89"3%

47,465.03 20,881.36

4,149.00

- 6_,209.42

-- _2,060,42

49,525.45

47't165"03 20,E81.36

-'1,796.00
5,54{.95

_ 3,745.e5 g,:g%

24,627.31 49.70/0

-224.00
421.84
913.82

_ 5e44?

1,706.08

-224.0A
345.9r
763.97

_ _ 9€'lq
'!,431.06

0"00
75.93

149.85
4s,24

275.02

0"0%
22.4o/o

19.6%
9,070

19.20A

1,706.0E 1,431"06 275.A2 l9.2olo

74,152.76 49,625./t5

1,706.0E

31,869.16
40,67V.52

72,446.69

tr,431"06

26,616.36

,_]1:479.0:
48,094.39

276"02

5,252"80
1,srglg.,4e

,- -24,162.29

24,627.31

19,20/o

19.7o/o

88.9%

50.6%

49"70lo

tsalance Sheet Prev year Gomparison
As of March 31,2005

Mar 31, '05 Mar 31, ,04 I Change % Change

Fage'!


