
KeporTtng
Period (1)

Budget Categories

CDRP Funds t--
Year-To-Date

(21

42,265 00

Projected for
Year (3)

67,982,08

Approved
Budget (4)

67,982.08 41,250.00 41,250 00
I 500.0c 2,000.00

Agency F unds

226.43

45 36

181 00

A. Tax Refund _ 226j]
45.36B. Adjustment

C. Meal Deal 25.0( 480.00 480.00
uonal on I 50.0( 420.00 540 00

I F. Interest 1 18.66 1 16.55
u. 9utn Dtstflct

H vutn utstnct Emmet

r. unanLrvox uounty_ 15,000.00 15,000.00 15,000.00
trmmet uounty 15,000.00 15,000.00 15,000.00

K. Designated Gifts 250.0c 2,174.50 3,600.00 2,930.00
L. Fees tor servtce 100 0c 690.00 1,200.00 6,1 50.00

rate 495.00 500.00
ilversary 1,370.00 '1 ,370.00

A. Unanevotx Founoatton

E. PetosKey Foundation

u. Lrons, Lilub 585 00 585.00
u. untted way
E. Petoskey Rotary 0.00
F Unanevotx Rotary 000 250.00
c Revenue Sharing 7,000.00 7,000.00

carry over 2,459.57 2,459 57

KEAL INU(JME 425.00 85,570.95 116.604.99 112.501.65 41.250.00 41,250.00 
| 000 0.00

I ransTer 500.00 500.00
R,EAL + PPMP 8-5.919fqi 1 17.104.99 113{qrqq 41.250.00 41250.00] 0.00 0.00

n Krno

A. ACCOUnilng Servtces 300 00 500.00 600.00 600.00
B. Volunteer Mediators 2,554.00 17,940.05 30,000.00 18,000.00 17,000.00 17,000.00 1.125.00 1,125.00
u. vorunteer utencal 200.00 2,520.00
D volunteer Coordinator 60.00 200 00
E. Mediation Locations 150.00 650 00 900.00 100 00 100 00
F Rent 1,000.00 7,000.00 12,000 00 12,000.0c
G. EquipmenVSupplies '125.00 704.00 700.00
H. Volunteer Labor 135.00 200.00
l. Hotel Room Rental 2,000.00 2,000.00

IN KIND INCOME 4,129.00 28,989.05 46,800.00 38,120.00 17.000.00 17,000.00 1,225.0A 1,225.0(,

REAL + PPMP + lN KIND 4,429.00 114.560.00 164.945.83 151,12't.65 58,250.00 58,250.00 't,225.00 1,225.00

JULY INCOME REPORT
2004

Ru'al lncome:1+14=ProfitLossstatemenilncomefortheMonth. (2+13)+$13,476.07=profitLossstatement
lncomeYearto-Date.3+ 12 = Total Projectionsforthe Year.4+ 11 = TotalApproved Budget. S+6+7 - 4



JULY EXPENSE REPORT .2004

13udget Categories
Projected for

\/a.r /2\
Approved
Budget (4)

1. Personnel r
A. Salaries 4,987.97 37,268 18 64,642.80 64,642.80 2,379.00 2,379.00
P.P"ylgllEfpgnses (FtcA) 381.60 2,851 .13 4,945.1 8 4,945.18 18'1 99 181 99
u. unemptoymenl 0.00 646.43
D Worker's Compensation 0.00 '1,939.28

. Accounting 2,700.0( 3,730.00 3,500 00 3,500.00 400.00 400.00
I rarntng

350 00 350 00
A. Merdiator 201.44 1,000.00 1,000.00

500 00 500.00
4. Contrerctual

28,800.00 28,800.00 1,748.0C 1,748.0A

3,269.0 3,269.01 44.56, 44 5t
A. Loogtng _ 236 91 470.00 390.00
t, tvteats 7.36 148.73 280.00 186.00
u Mtleage ozv. I a 1,270.80 3,434 00 3,434.00

\JINET 6.50 to./c 150.00 150.00
b. trqutprnent

A. r,uicnase 4,409.47 5,000.00 1,500.00

^EPd Itenance Z5.UU 585.73 1,200.00 1,000.00

Ylglarlns EXpenses

uc0upancy _ 2,250.00 2,250.00
1. Kent 600.00 4,200.00 7,200.00 7,200.00
z. Etectflctty zu.oc zu.oa

_ l_l:91_
rJ,. JUppiles 161.28 1,579.04 2,800.00 2,000.00 500.00 500.00

erepnone 1/4E4 1,782.24 2,885 00 2,316.00 2,160 00 2,1 60.00 59.67 59.67
;2. Internet 26.00 339.00 600.00 180.00

D. Positage 1,600.00 1,440.00 450.00 450 00 14.25 14.25
E. Prtnttng 1 ,219 00 2,484.00 2,484.00 510.00 510 00 11.8C 11.80
F. InSUrance

1. t\uott 25.00 25.00
z. Emptoyment Practices I 296.70 296 70
J Utrectors & otttcers 1,454.75 1,!9!l1l
4. Uommerctat umbrella

I

529.00 q4..wl
o. E ustness Protectton 463.45 463.45
/. workefs compensation 512.00 632 50 oJz.cu
u L,rabtltty

s. liledl49l__
6. Aovenrlitng_ 

| 2,425.80 4,000.00 4,000.00
Y. Ulner

A. Board 124.86 1,472.46 1,500 00
E'. EXeCUUVe Utrector 120.001 940.00 1,040.00
L;. Hospitalitv 143.65 

l 400.00 400.00
DPD 250.00 250.00
E. Licenses, Fees. Dues 38.99 355.94 400 00 300.00
F. Annual Meeting 900 00 1,000.00
G. Relocation 208.79 600.00 600.00
H. lenth Anniversary 1 66A OA 1,556.96 1,000.00
l. utnef 000 56.56
J. Meal Deal 41.65 83.25 100 00

rOTAL 9.600.95 66,626.95 116,732.45 113.001 .65 41,250.00 41,250.00 1,878.28 1.878.28

TOTAL:'1+1=Profit Loss Statement Expense for the Month. 2+10+$1 5,362.22 (.lst 6 mos. of 2OO4 ppMp
expenses) = Profit Loss Statement Expense yearto_Date.



08t06t04

I tl

NORTHERN COMMUNITY MEDIATION
Balance Sheet prey year Comparison

As of July 31, 2OO4

Jul 31, '04 Jul 31, '03 $ Change YoChange
ASSETS

Current Assets
Checking/Savings

CD-First Community Bank
CD-Northwestern Bank
Charlevoix State Bank Checkins
Checking
Northwestern Bank
Petty Cash

Total Checking/Savings

Total Current Assets

Fixed Assets
Accumulated Depreciation
Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Cunent Liabilities

Accrued Federal Unemp..
Federal Income Tax Withheld
Fica Tax Withheld
State Income Tax Withheld

Total Other Cunent Liabilities

40,853.70 48,653.88 _7,800.18 -16.0o/o

40,953.70 49,653.98 _7,g00.1g _16.0%

-4,149.00 _591.00 _3,569.00 _614.10/o
6,209.42 6,209.42 0.00 0.0%

42,914.12 54,292.30 _11,36g.1g _2}.go/o

6,637.55
5,202.10

27,129.54
0.00

1,794.51
100.00

6,359.09
5,094.00

0.00
37,201.90

0.00
0.00

279.47
1 08.1 0

27,tzg.54
-37,201.90

r,794.51
100.00

4.4%
2.1%

r00.0%
-100.0%
r00.0%
r00.0%

f_il
-224.00

393.78
763.17
l&s.24

- 15 1.86

246.04
903.1 8
178.88

-72.14

147.74
-14A.01

6.36

-47.5o/o

60.1o/o
-15.5o/o

3.60/o

Total Current Liabilities

Total Liabilities

Equit
v

*Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

1,1 lg.lg 1,176.24 -58.05 -4.9o/o

1,1 19.19 r,776.24 -58.05 -4.9o/o

1,119.19 1,176.24 _5g.05 _4.go/o

42,914.12 54,282.30 _l1,368.18 -20.9%

26,616.36 44,951 .17 - 1 8.3 3 4.8 1 -40.8%
86.r%15.179.s7 8,154.89 7,024.69

41,795.93 53,106.06 -11,310.13


