
DECEMBER INCOME REPORT
2005

Budget Categories

CDRP
Repofting
Period (1)

CDRP Year-To-Date CDRp projected for
lrl v^^-

CDRP Approved

CDRP Funds i 64,275.3i

_t_
ri 64,275.33tr-- EUUget

Flgency runqs
A. tax Ketund
5
\,. tvteat ueal 65.00 65.00 300.00u. uonauon I 50.0C 454.62 454.62 400 00t. vUKP L;harlevoix 625.00 7,500.00 7,500.00 7,500.00
F. vuRp rmmet I 625.00

G. Charlevoix County
H. Emmet County

6,875.00

__ 15,000.00
15 000 00

7,500.00
15,000.00
,1 6 nnn nn

l. Designated Gifts 1,200.00 1,200.00
I 1,430.00

I

| 4,760.00
sozr.ss

1,430.00

4,760.00-- -- 502153

1,000.00
6,000.00

L. ReimbursemenURebate 787.72 787.72
M. lnterest j87]0 214.53 214.53
r\. rratntng ___

1. 4U-Hour 100.00 100.00
z. r|ler
S. Great Lakes-
4. Police I

Grants
n. Cnarfevoix founCation r ZAO-0OI 2,775.00

_2lqq 00
4,901.83

215.00

2,775.O0
p. rerosKey Fo_unoailon

C. United Way
D_Petoskey Rotary

- 1,000.00

E.__Charlevoix Rotary
F. Revenue Sharing

_-__l
2,965.00 | 2,965.00

G. Charlevoix Lions 750.00 750.00
Account I ransfer 5,279.89 5,279.89
f NcoME 1,917.70 142.970.45 142.970.45 ,l4A ,t7F tt

lCarry Over,From 2004 5,223.47 5,223.47 3.638 62
PPMP Transfer 1,020.15 1,020.15 400.00
ACTUAL TNCOME | 1,817.70
ln Kind

149,214.07 149,214.07 122,213.95

44999!!Mg igrucgr 350.00 350.00 600.00
5. VOlUnIeer Medlators | 3.762.50 34,311.50 34,311.50 32,300.00
U. Mrleage 1,033.27 1,301.01 1,301.01
D. volunteer Trai 6,225.00 6,225.00
t. Medration Locations I 100.00 1,350.00 1,350.00 1.500.00
F. Rent 1,000.00 12,000.00 12,000.00 12,000.00
u. hqurpmenvsupplles 

L
100.00 100.00

H. Volunteer Labor 100.00 1,660.00 1,660.00
l. Cell Phone
J. Theatre Party

IN KIND INCOME
ACTTJAL - ll,l Klt'tD

46.53 562.50 562.50
4,666.55 4,666.55

6,042.30 62,526.56 62,526.56 46,400.00
7,860.00 211.740.63 211.740.63 168,613.95

ncome: 1 r 8 = Profit Loss Statement Income for the Vlonth

f ncome: (z + | ) - $'t2,65'l.92 (znd 6 mos. of 2004 ppt\

$45,807.67 - $12,651.92 = 933,155.75. 933,155.74 (R,

of 2004/2005 Funding received YTD). 96031.75 of:

lP Income) = Profit Loss Sta

)cgvgq qBgrllrs
2004/2005 PPMP Income W

tement Income Year-to-Di
+ $2062.50 (Received as

ill Be Received in 2006. i

rte. _l_
Advance ) = $35,218.25 (Totr



DECEMBER INCOME REPORT
2005

41,250.00 45,807.67 45,807.67

41,250.00 45,807.67 45,807.67 0,00

41,250.00 45,807.67 45,907.67 0.0c

17,000.00 21,000.00 21,000.00 312.50
87.96 87.96 141.21

2,250.00 2,250.00
4,800.00 4,800.00 300.00

17,000.00 28,137.96 28,137.96 753.71
58,250.00 73,945.63 73,945.63 753.71



DECEMBER
EXPENSE REPORT 2OO5

Brrdccf

1. Personnel
I EqI E UOget

A, Salaries 5,355.18 69,971.31 69,971.31 72,034.00
H, FICA 409.67 5,352.85 5,352.85 5,510.60
U. Worker's Comp 19.00 597.00 597.00 2,161.02
u. unemptoyment 582.52 582.52 720 34

z. Accounilng 4,050.00 4,050.00 4,500.00
3. Training

A. Mediator/4O-Hour 567.77 567.77 475.00
B. Technical Assistance 60.00 60.00
C. Fifer 3,012.78 3,012.78
D.Great Lakes 3,303.81 3,303.81
E. Police 157.69 157.69

4. Contractual 95.00 95.00
5. Travel

A. Lodging 71.50 71.50 390.00
ts. Meals 45.24 45.24 345.00
C. Mileage 1,926.70 3,037.51 3,037.51 4,200.00
D. Other 25.00

6. Equipment
A. Purchase 1,077.98 1,077.98 1,200.00
E |-.!-.patr & Maintenance 31.7e 1,403.07 1,403.07 1,300.00
u. tiottware

7. Operating Expenses

4499!p9r9yj xglt 300.00 4,500.00 4,500.00 4,800.00
E Suppties 117.96 1,750.93 1,750.93 2,700.00
C. Communications

1. Telephone 191.75 2,714.59 2,714.59 3,000.00
2. Internet 65.95 926.40 926,40 780.00

D. Postage 1,250.62 1,250.62 1,550.00
E. Printing 830.00 830.00 2,550.00
F. Insurance

1. Employment Practic 224.00 224.00 224.00 321.00
2. Directors & Officers 1,270.00 1,270.00 1,270.0C 1,572.00
3. Uommercial Umbrelle 400.00 400.00 378.00
4. Buslness Protection 460.00 460.00 497.00

u. Advertising 
I

233.00 646.80 646 80 1,000.00
L Otner

A. Hoard 59.12 59.12 450.00
B. Executive Director 432.95 1,239.73 1,239.73 900.00
C. Hospitality 386.52 621.37 621.37 645.00
D. PD 95.00 125.00 125.00 150.00
E. Licenses, Fees, Dues 83.50 83.50 350.00
F. Annual Meetinq 554.48 554.48 600.00
G. Meal Deal 84.35 84.35 350.00
H. Theatre Partv 3,840.94 3,840.94 3,000.00
l. Account Transfer 5,279.89 5,279.89

10. Grants
A. Charlevoix Lions 768.99 768.99
B. Charlevoix Foundation 2,776.26 2,776.26
G. Petoskey Foundation 999.00 999.00
D. Revenue Sharing 2,054.86 2,054.86



DECEMBER
EXPENSE REPORT 2OO5

11. Reimbursable

A. Software 319.00 319.00
B. Advertising 160.00 160.00
C. Supplies 19.97 19.97
D, Travel 256.89 256.89

KEAL tsXPENSES 11,059.46 127,602.72 127,602.72 118,453.96
12. Other

A. Replacement Fund 300.00 300.00 300.00
B. Savings 21,311.35 20.412.94 3459.99

SET ASIDE EXPENSES 0.00 21,6't1.35 20,712.94 3,759.99
I tJ IAL EAPENSES 11,059.46 149,214.07 148,315,66 122,213.95

Real expenses: 1 + 8 = Proflt t-oss Statement Expenses for /onth,
| \eqr L^per rpEp, \z r /,1 _ [p tz,y.+ | .cc (zno 6 mos, (Jf 2004 pF

= Profit Loss Expenses year-to-Date ----I
MP Expenses) + $2,56 0.99 (PPMP Personnel Expenses)

pnu rur ouppres r eoo.vc Tor Fnnflng + S1tt.1O tor postage = $127.10 (Previouslv Ar roearecl As PPI\/ltr Tran rfe r
44ls Now Recorded Under Appropriate Cateqorv)

Set Aside Expenses = Replacement Fund + Savings.



DECEMBER
EXPENSE REPORT 2OO5

2,379.00 2,379.00 2,379.00
181 .99 181.99 181.99

400,00
350.00 161.09 161.09

28,800.00 29,673.32 29,673.32 1,796.00
3,269.01 1,073.28 1,073.28 36.91

22.91 22.91
71.57 71.57

2,388,54 2,388.54 1,555.78

2,250.00 1,636.63 1 ,636.63 | 1OO.0O
500 00 800.65 800.65

2,160.00 2,037.09 2,037,08 150.09

450.00 438 84 438.84
510.00 352.85 352.85



DECEMBER
EXPENSE REPORT 2OO5

41,250.00 41,217.75 41,217.75 3,638.78

0.00 0.00 0.00 0.00
41,250.00 41,217.75 41,2'17.75 3,638.78



01t17to6
NORTHERN COMMUNTTY MEDIATION

Profit & Loss
December 2003

Incorne
Agency Funds

Donation
Fee Diyorce
Fee Employer/Ernployee
Interest
VORP Charlevoix
VORP Emmet

Total Agency Funds

Grants
Charlevoix Fosndation

TotalGrants

Total Income

Expense
Advertasing
Communications

Internet
Telephone

Total Communications

Equipment Expense
Repair & Maintenance

Total Equipment Expense

Insurance
Directors & Officers
Employment Practices
Worke/s Compensation

Total Insurance

Occupancy
Rent

Total occupancy

Othel
Executive Director
Hospitatity
PD

Total other

Payroll Expenses
PPMP

Contractual
Mileage
Rent
Telephone
Travel

TOTAIPPMP

Dec'05

50.00
20.00
30.00

167.V0
625.00
62s.00

1,537.70

280.00

2E0.00

1,E17.70

233.00

65.95
191.75

257.70

31.78

31.78

1,270.00
224.A0

19.00

1,513.00

300.00

300.00

432.95
3EG.52
95.00

914.47

409.67

1,796.00
I,555.79

t00.00
150.09

36.91

3,638.78

Page 1



01t17to6
NORTITERN COMM U NITY MEDIATION

Frofft & Loss
Ilecember 2005

Dec'05
Salaries and Wages
$uppties
Tmvel

Mileage

TotalTravel

Void

Total Exponse

l{et Income

5,355.t9
117.96

-."-.--J:-e36:79
1,928.7A

0.00

-12,800.54



a1tr7rc6
NORTHERN COMMUNITY MEDIATION
Expenses by Vendor Summary

December 2005

Adotph Cwik
Bill's Farm Market
City of Charlevoix
Culligan
Davad Searles
Deb LeVaHey
DellWeitzel
Diana Souza
Dianne Howell
Dispute Resolution Center of West Michig
Frankenrnuth lnsurance
Gaslight Medaa
George Bour
George Lewis
Hi-Tech
Interaction Book Company
Jane Gootee
Jane Millar
Jeff Higgs
John Campbelt
Josie MacLean
Judi Doan
Julienne Ton'ratoes
June Jackson
Karen Tank
Kathleen Lame
LDMI
Lou Fantini
Meyer Hardware
Nancy Sherman
Oleson's
Pat Dul!
Pat Pulver
Paul Schemanski
Payroll Distribution
Petoskey Chamber of Commerce
Richard Hendrian
Rob Bitlideau
Robert Harkness
Ron Moore
Sarah Nelson
sBc
sky's the Limit
St. Francis Xavier
Stafford's Hospitality
Waldvoget lnsurance

TOTAL

Dec'05

17.25
22.0A

100.00
16.50
99.52
11.58
77.74

9"97
67.91
95.00
19.00
65.95
3E.69
28.50
31.78
38.00
E7.83

15.f .54
42.92

131.59
7.50

132.40
274.50
300.25

21.00
2,993.59

263.92
33.19
14.99
24.06
77.52
43.57

357.19
66.07

5,764.85
233.00
377.04
59.25

169.70
42.76
17.A3
77.92
12.50

300.00
363.74

1,494.00

14,699.24

Paqe 1



0{/17106
NORTHERN COMMUNITY MEDIATION

Profit & Loss
January thror.lgh December 200f

Jan - Dsc'll5
Income

Ageney Funds
Charlevoir County
Designated Gift

Rent

Totat Deaignated Gtfr

Donation
Emmet County
Fee Breech of Contract
Fee Civit Rights
Fee Dlvorce
F6o Domestic
Fee Emptoyer/Emptoyee
Fee Ord, Statute, Rog.
FOo SPED
Interest
Meal Deal
Robate
Refund
Reimbureernent

Adveftising
8oftralre
Suppties
Relmburcement - Othor

Total Reimburcement

Theatre paily
Rrfite
Refund
Sponsor
Tickete

TotalTheatrc Party

Training 40-Hour
Tratning Flfer
Training Grcat Lekes
Training Poilce
VORP Charlevoix
VORP Emmet

Total Agency Funds

CDRP Funds
lst Quarter
2nd Quarter
3rd QuerGr
4th Quarter

TOTAI CDRP FUNdS

15,000.00

1,200.00

1,200.00

461.62
16,000.00

30.00
t50.00

'1E0.00
40.00

630.00
50.00

r@.00
21'1.53
65.00
8{t.00
r.86

160.00
319.00

19.97
250.89

755.86

339.00
157.53

4,760.0{l
4,525.00

9,781.63

100.00
2,400.0{t
4,901.93

2t5.00
7,5m.00
6,E75.00

66,925.23

19,202.60
16,008.83
12,855.07
16,068,E3

04,275.33

Paga I



0lt17to6
NORTHERN COMMUNITY MEDTATION

Profit & Loss
January through December 2008

Jan - Dec'05
Grants

Charlevoix Foundation
Charlevoix Lions
Petoskey Foundation
Revenue Sharing

Total Grants

PPMP Funds
1st Quarter
2nd Quarter
3rd Quarter
PPMP Funds - Other

Total PPMp Funds

Transfer Income

Total Income

Expense
Accounting
Advertising
Comrnunications

lnternet
Telephone

Total Communications

Contractual
Equipment Expense

Purchase
Repair & Maintenance

Total Equipment Expense

Fringe Benefits
Unemployment

Total Fringe Benefits

Grant Expense
Charlevoix Foundation
Charlevoix Lion,s
Petoskey Foundation
Revenue Sharing

Total Grant Expense

Insurance
Business protector
Commercial Umbrella
Directors & Officers
Employrnent practices
Worker's Cornpensation

Total Insurance

Meal Deal

2,775.oA
750-00

1,000.00

_ 19_6!.09

7,490.00

12,941.55
6,440.31
8,054.35
5,719.54

33,165.75

5,279.69

176,126.20

4,050.00
646.E0

926.40
2,714.59

3,640.99

95.00

1,077.s8
1,403.07

2,491.05

582.5?

582.52

2,776.26
768.99
999.00

2,054.86

6,599"11

460.00
400.00

1,270.00
224.C0
597.00

2,951.00

84.35

Page 2



41n7rc6
NORTHERN COMMUNITY MEDIATTON

profit & Loss
January through December 2005

Jan - Dec '05
Occupancy

Rent

TotalOccupancy

Other
Annuat Meeting
Board
Executive Director
Hospitatity
Licenses, Fees, Dues
PD
Theatre party

Totalother

Payroll Expenses
Postage
PPMP

Contractual
Meals
Mileage
Postage
Printing
Rent
Supplies
Telephone
Training
Travel

TotalPPMP

Printing
Reimbursement

Advertising
Software
Supplies
Travel

Total Reimbursement

Salaries and Wages
Supplies
Training

40-Hour
Anne Bachle Fifer
Great Lakes
Mectiator
Police
Technical Assistance

Total Training

Transfer

4,500.00

554.48
59.12

1,239.73
621.37
63.50

125.00

- 1:T!:91
6,524.14

5,352.85
,t,250.62

19,286.66
71.67

2,231.8E
277.71
85.30

1,200.00
399.32

1,175.82
108.05
599.20

25,716.21

830.00

160.00
319.00

19.97
256.89

755.86

69,971.31
1,750.93

67.34
3,0,12,79
3,303.81

500.43
1s7.69

90.00
7,102.05

5,279.99



4il17t06
NORTHERN COT'M UNITY IIEDIATION

Profit & Loss
January through December 200d

Jan - Dac'05
Travel

Lodging
Meals
Miteago

Total Travel

Void

Total Expense

Net Income

71.50
#.24

3,037.51

8,154.25

0.00

153,317.93

22,8AE.27
%

PaEe 4



NORTHERN CO
Expenses by

January thro

Adotph Cwik
Anne Bachle Fifer
Bill's Farm Market
Charlevoix Florat
Gharlevoix Screen Masters
Chuck's W & Appliance
City of Charlevoix
City Park Gritl
Crime Victim Advocacy Council
Culligan
David Breck
David Searles
Deb LeValley
DeltWeitzet
Diana Souza
Dianne Howell
Dick Arlen
Dispute Resolution Genter of West Michig
Flat lron Deli
Frankenmuth Insurance
Fred DiMartino
eastight Media
George Bour
George Lewis
Gordon Food Service
Grey Gables Inn
Hi-Tech
Home Depot
Intelligent Homes
Interactaon Book Company
It Starts With Us, Inc.
Jane Gootee
Jane Millar
Janice Elliot
Jeff Higgs
John Campbell
Josie MacLean
Judi Doan
Julienne Tornatoes
June Jackson
Karen Tank
Kathleen Lame
Keith Lapp
LDMI
Lou Fantini
Mason & Kammermann
McLean & Eakin
Meyer Hardware
Michael Harrington
Michael Kronk
Michigan Association of Court Mediators
Michigan Office Ways

41fi7t06

Jan . Dec'05

17.2$
1,374.60

22-00
30.50

160.00
519.00

1,200.00
120.00
30.00

t80.25
150.00
99.52
11.58
77.74

147.49
167.83
165.00
95.00

172.85
1,457.00

900.00
926.40
117.53
28.50

137.98
50.00

4,395.77
19.97
75.00
38.00

279.00
87.83

't,662.36
431.15

42.92
131.59

7.50
253.40
766.63
300.25
a{:oo

24,975.20
700.00

2,679.74
33.19

4,050.00
1,984.80

31.97
24.00

100.00
20.00

437.1 9

Page 1



01t17to6
NORTHERN COMi/I UNITY MEDIATION
Expenses by Vendor Summarv

January through December 2005

Jan - Dac '08
Michigan Officeways
Nancy Shennan
New york Restaurant
Northwestern Ban k Checks
Office Max
0legon's
Pat Dutl
Pat Pulver
Paul Schemanski
Paut Schuttz
Pay;oil Distribution
Petoskey Chamber of Commerce
Petoskey Cinema
Petoskey News Review
Phone Guide
Pitney Bowes
Postmaster
Richard Hendrian
Rob Biflideau
Robert l{arkness
Ron Moore
Rotary
Sarah Nelson
sBc
Sears
Sign & Design
Sky's the Limit
Soft Goals
St. Francis Xavier
Stafford'e Hospitality
Stato of Michigan
Taylor Rental
The 601 Altiance
The Pdnr Shop
US Postalservice
Walfiart
Waldvogel Insurance

TOTAL

62.41
24.06
40.00
33.50

2,011.5e
450.25
774.67
357.19
66-07

160.00
75,3U.16

298.00
815.00
446.06

75.05
326.94
135.69
377.O4
69.25

169.70
42.76

663.00
g3.u

768.U

'149.99
169.99
138.49
216.00

3,600.00
1,462.06

30.00
610.30
5E2.52

2,490.00
I,200.00

124.97
1,494.00

14E,038.04

I

Page 2



02y03t06

NORTHERN COMMUNITY MEDTATION
Balance Sheet prev year Comparison

As of December Sl, 2005

!g9l1r 105 Dec 3f , 
,04 

S Chanse % Change
ASSETS

Cunent Assets
Checking/Savlngs

CD Bank One
CD First Community Bank
CD Northwestern Bank
Checking Charfevoix State Bank
Petty Cash
$aviRgs Northwestetn Bank

Total Checking/Savings

Total Current Assets

Flxed Assets
Accurnulated Depreciation
Equipment

Total Fired Assets

TOTAL ASEETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Accrued Federal Unemp,.
Federal Income Tax Withheld
Fica Tax Withhetd
State Income Tax Withhetd

Total Other Current Llabilities

Total Current Llabilities

Total Liabilities

Equity
*Retained Earnings
Opening Bat Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

5,406.36
6,754"51

0.00
35,710.26

100"00
2,224.31

50,195.43

50,196.43

-7,906.00
13,245.19

5,439.19

55,634.62

0.00
5,695.99
5,260.60

13,790.56
100.00

, .1,gtr11.06

27,761.21

27,761.21

-5,945.00
11,751.37

5,806.37

33,567,68

5,406.36
58.62

-5,260.80
21 ,919.69

0"00
310.25

22,434.22

22,434.22

-1,E6.1.00
1,493.82

-367,18

22,067.04

100.00/o

0"s%
-100.00/o
'159"00/o

A,0olo

16.2slo

80.8%

80.E%

-31.3%
12.7%

{.3%

66.7olo

-224.O0
318.60
819.4.1

56,1.1E

1,479,,19

1,47E.19

1,47E.19

31,E65.35
-0"01

22,291.09

64,156"43

55,634.62

-221^0A
391.46
868.80
675.97

1,742.23

1,702.23

1,702.23

26,618"16
0.00

s,247.19

31,865.35

33,567.58

0.00
-72.86
-39.39

-111.79

-224.04

-224.04

-224.A4

6,247.19
-0.01

17,043.90

22,291.A8

22,067.O4

0"0%
-{8.6%
4.6%

-16.5olo

-13.2%

-13.2%

-13"2o1o

19^7%
-100,0%
324,80/a

70.a%

65.7%

Fage 1


