Community Dispute Resolution Program Annual Case Profile CDRP03QT
Northern Community Mediation - CHARLEVOIX

Report Date: 1/12/2015 Period: Beginning: 1/1/2014 Ending: 12/31/2014
Fiitered By: None

CASE DISPOSITION TOTALS Count NO MEDIATION HELD Count
Conciliated 171 40.14% Settled Prior to Mediation 104 37.68%
Mediated to Agreement 175 41.08% Respondent Refuses to Mediate 21 761%
Mediated to Partial Agreement 17  3.99% Initiator Failed to Show 1 0.36%
Mediated without Agreement 59 13.85% Respondent Failed to show 18 6.52%
Facilitated 4 0.94% Both Failed to Show 0 0.00%
Arbitrated 0 0.00% Case Withdrawn 38 13.77%
TOTAL 426 Unable to Contact 89 32.25%

Unamenable for Mediation 5 1.81%
TOTAL 276
ArbitrationSessions: 0 Mediated w/ Agreement Sessions: 189 Avg Mediation Duration (mins): 89.82
Facilitated Sessions: 4 Mediated Part Agreement Sessions: 20 Total Fees Received: $7,060.00
Mediated w/o Agreement Sessions: 60 Excludes Waived Payment

Total Money Distributed due to Agreement. $257,738.11 Total Cases where Money was Distributed: 211

ADDITIONAL CASE INFORMATION:

Number of Accepted Cases: 728 Number of Disposed Cases: 702

Returnee to Mediation: Avg Days from intake to Disposition: 31

New Matter: 0 Number of Court Ordered Cases: 200
Remediation of New Matter: 1 Number of Individuals Served: 1,555
Non-compliance of Old Matter: 0 Number of Children Involved: 381

Number of Cases Referred Elsewhere: 1

REFERRAL SOURCE Count DISPUTE TYPE Count
BUS: Business, Corporation 0 0.00% CDP: Child Protection 35  4.99%
CSR: Community Organization 2  0.28% CML: Criminal 1 0.14%
CTS: Courts 609 86.75% CON: Breach of Contract 366 52.14%
FFC: Friend, Family, Colleague 0 0.00% EMP: Employment 2 028%
GOV: Government 1 0.14% GDA: Guardianship-Adult 3 043%
LEG: Legal Organization 0 0.00% GDC: Guardianship-Child 3 043%
MAR: Marketing, Advertising, Outreach 0 0.00% LAN: Landord/Tenant 56 7.98%
POL: Police, Sheriff, State Police 0 0.00% NGH:Neighbor 0 0.00%
PRS: Prosecutor 12 1.71% ODM: Domestic Matters 34  4.84%
SCH: Educational Institution 27 3.85% OPM: Other Probate Matters 0 0.00%
SEL: Self 50 7.12% ORD: Ordiance/Statute/Regulation 0 0.00%
OTH: Other 1 0.14% PBP: Public Policy 1 0.14%
TOTAL 702 PJC:Post Judgment Domestic 38 541%

PPO: Personal Protection Order 0 0.00%
PPP: Personal Protection Order-DM 0 0.00%
PRP: Property 22 313%
RST: Real Estate 5 071%
SCH: Schools 27 3.85%
VRA: Adult Victim Offender 0 0.00%
VRJ: Juvenile Victim Offender 55 7.83%
OTH: Other 0 0.00%
DIV: Divorce No Children 20 2.85%
DIK: Divorce Children 34 4.84%

TOTAL 702



