Community Dispute Resolution Program

Northern Community Mediation - CHARLEVOIX

1/5/2012
None

Report Date:
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Annual Case Profile CDRP03QT

Beginning: 1/1/2011 Ending: 12/31/2011

CASE DISPOSITION TOTALS Count NO MEDIATION HELD Count
Conciliated 55 15.94% Settled Prior to Mediation 11 10.89%
Mediated to Agreement 175 50.72% Respondent Refuses to Mediate 33 32.67%
Mediated to Partial Agreement 6 1.74% Initiator Failed to Show 1 0.99%
Mediated without Agreement 107 31.01% Respondent Failed to show 6 5.94%
Facilitated 1 0.29% Both Failed to Show 0 0.00%
Arbitrated 1 0.29% Case Withdrawn 32 31.68%
TOTAL 345 Unable to Contact 17 16.83%

Unamenable for Mediation 1 0.99%
TOTAL 101
ArbitrationSessions: 1 Mediated w/ Agreement Sessions: 182 Avg Mediation Duration (mins): 91.04
Facilitated Sessions: 1 Mediated Part Agreement Sessions: 6 Total Fees Received: $4,145.00
Mediated w/o Agreement Sessions: 110 Excludes Waived Payments

Total Money Distributed due to Agreement: $237,677.48 Total Cases where Money was Distributed: 81

ADDITIONAL CASE INFORMATION:

Number of Accepted Cases: 435 Number of Disposed Cases: 446

Returnee to Mediation: Avg Days from Intake to Disposition: 28

New Matter: 12 Number of Court Ordered Cases: 264
Remediation of New Matter: 4 Number of Individuals Served: 1,147
Non-compliance of Old Matter: 0 Number of Children Involved: 196

Number of Cases Referred Elsewhere: 2

REFERRAL SOURCE Count DISPUTE TYPE Count
BUS: Business, Corporation 1 0.22% CDP: Child Protection 43  9.64%
CSR: Community Organization 0 0.00% CML: Criminal 2 045%
CTS: Courts 372 83.41% CON: Breach of Contract 131 29.37%
FFC: Friend, Family, Colleague 0 0.00% EMP: Employment 4 0.90%
GOV: Government 1 0.22% GDA: Guardianship-Adult 6 1.35%
LEG: Legal Organization 18  4.04% GDC: Guardianship-Child 0 0.00%
MAR: Marketing, Advertising, Outreach 0 0.00% LAN: Landord/Tenant 16 3.59%
POL: Police, Sheriff, State Police 0 0.00% NGH:Neighbor 1 0.22%
PRS: Prosecutor 7 1.57% ODM: Domestic Matters 60 13.45%
SCH: Educational Institution 0 0.00% OPM: Other Probate Matters 1 022%
SEL: Self 45 10.09% ORD: Ordiance/Statute/Regulation 0 0.00%
OTH: Other 2 0.45% PBP: Public Policy 0 0.00%
TOTAL 446 PJC:Post Judgment Domestic 61 13.68%

PPO: Personal Protection Order 0 0.00%
PPP: Personal Protection Order-DM 0 0.00%
PRP: Property 13 291%
RST: Real Estate 2 0.45%
SCH: Schools 1 0.22%
VRA: Adult Victim Offender 0 0.00%
VRJ: Juvenile Victim Offender 57 12.78%
OTH: Other 3 067%
DIV: Divorce No Children 15 3.36%
DIK: Divorce Children 30 6.73%

TOTAL

446



