
IhICOME EXPENSE REPORT NOVEMBER 2014

tNcolvr RY rul0NT[-l 2014 2A,l

CDRP Funds 46,307.69
Funds

A. Charlevoix C 16,500.00 33,000,00 33,000.00
B. Emmet 7,725,00
C. VORP Charlevoix

D, VORP Emmet

E, CDP Charlevoix

700.00 7,100,00 i 8,500 00l 8,500,00
625.00 i 5,625,00l 7.500.00

8,000.00
7,200,00
3,100.00
2,500,00

8,000,00
E,Fees for Service OOU.UU 7,005.00 i 000.00
F. ACVS l=ees q_,]!q00f_ 2,000.00
G, SPED Fees

H, Donations

500 00r 500.00 l

58.00 3,500.00 58.00l 3,614,81

l. Desi Gifts t;j,nsso-Wob'ooJ. Donor Campai 4,973.50
K. Theatre Paftv

1. S 5,925 00 i 6,500.00 | 5,925,00
2. Ticket Sales 3,185.00

1,674,50
2,900 00 3,'185,00 2.850.00

3. Other 600 00 1,674.50 1.692.40
L. ReimbursemenURebate

1--
447.98

M, lnterest 90 00
N. Traini

1. 40-Hour
2. Advanced - Spring 4,945,00 4,945,00
3, Soecial Education 205,86
4. Corporate '100.00

Grants

A, Bav Harbor Foundation

B. Charlevoix Foundation 350,00 i 350,00
C, Petoskev Foundation 1,834.00 \ 1,484,00
D, United 3,723.50i 1,096.50 .50
E. Charlevoix Lions

F. Revenue S 9,334.00 4,600.00
G, Women's Club

Transfer from Savi
TOTAL,INCOME 27,430.5',1 n72,347 .06i 164,578,,tr I 186,090,171 149,168,23

ln Kind
400.001 50000 iA. Services 100.00 400,00

447.98

46,307.69 i 46,307.69 i 41,927.45

23,175.00i 30,900.00 30,900.00 i

147.57

c,czo.Jo

B. Volunteer Mediators 5,925.001 '135,450.00

C, Volunteer Labor 1,440.00 1.440,00
D, Volunteer Training

E. Mediation Locations - 
2-5C100

1,300 00r 14,300,001 _15,600,00] 15,600.OO
6.001 365,50i 500.00i 400,00

1,553.06, 2,109.85 2,109.8b t 1907 n
800.00: 0.00 i 2,400 OO

1esf, 21e7q--

TOTAL + lN KIND INCOME 35,031.46 334,478.071 388,180,54i 361,602,42

193,762.50i 145,000.00

'14,300,00

2,043,12

3,003.00 | 1 .53'1.00



EXPENSE EATEGORY ' MONTH 2014YTD, 2014Budget 2014 2013 YTD
1. Personnel : il-T?,?os@'

94,434 90 i 101,473.00i 101,473,00A,Salaries _ i 7,705.62
B. FICA i 642.93 8,110.54t 7,762,68 8,110.54
C, Worl<e/s Compensation I @Lqq
D. Unemplovment

594 001 634,00
752,401 1,014.73. 1,014.73i I JZ,

ztzzv,E^ | nsurance/Education 500 86 7,500.00 i 1,000.00
2. Account 2,485,00

2,350 05

1,soo,oo-lftsoo
3 Advefiisin 448,',74

4. Charlevoix Office

A, Rent 100.00i_ 1,100 00 1,200.00
BT QI QEJ 907,13 855.00 985.00

2,700,00

5,, Communications
A, Telephone

B. lnternet
6, Contractual

2,390,63 2,1 00,00
642.30

2,812,00
800.00

1,600,00
7, Eoui

A. Purchase 2A7 RF li A9O 6n 409.94
B. Repair & Maintenance , 247,50 SOO.OO i 500.00

. Insurance

A. Employment Practices _ =pjit_ L]1.09
B. Directors & Officers
C. CommercialUmbrella 3OOOO

1,270.00 1,270.00
c. commercial Umbrella 300,00 3oo.oo 30o.o0l
D. Business Protection 

-AO.0bl--+S0J0l
300.00

D. Business Protection 430.00 430.00
9. occupancy - Rent 

- 
_g!! 0q-- llqg4oi- 6,00o.0o- - 6,oooJo

430,00
5,000.00

10, other
A. Board

PjElgcl{qe_!{99!or ____i 1,3!9 92: 1,827.00 1,B2Z,OO
C rnspitanty ---t -3-311e:_ 1M?q_ -'o.s-ool -a6bo;; 505,88
D. Licenses, Fees, Dues l2ot)Ol 

- 
B50"OO 

-1J67Obl-
1 ,'167.00

E. pD 1,35e.00 1,1!! lql r,soo,ootr. HU j ilbe.0O 1 ,1b0,00 1 ,500,00
F. Staff tletreat -- -tzg,o 

o --rzsno 
-rzs 

ool- jrs j0
G.Theatrelraflv @-_8"

11. Postago 1,577.97i 9O0.OO! 1877 s7
12. Printing
13. Reimburse-|tr9nt_ l___ 303 731 I 303.73l4.Supplies rZ.l'90-*- S,ZOgn, - 3^oodoo,- 3,500.00
t h I raththd

A. 40-Hour 6,269 26
B, Advanced Spri 3981.45 2,452.63

1 326,93
zuc.do

C. Advanced - Fall

D. Special Eiducation

E. - 6e6.0d- 696.00
160.00F. Roundtables

'16, Travel
i 1,231.46" 585.00 | 1,231.46

700.00B. Meals 13.76, 615.56 Z,5C.CU I

a 398.90l 4,416.86 8,766,25 i Y, /OO,ZC 4,05'1.61
D. Other 10 001 10.00 1 15.00

TOTAL EXPFNSES 11,848,{t1 159
16.Gain (Loss) 2,356.84

rison of Income & Ex 164,578,19

1 ,595,00 i 2,400,00

2,812,00

1,269.95
,1 ?ii7 nn

162,221.35 17E,059.87 147,384.73



1214il14

NORTHERN COMIMU N ITV IVIEDIATION
Frofit & Loss

November 2014

lnoome
County Funding

Charlevoix
Emmet

Total Gounty Fumding

Donation
Donor Campaign

Total Donation

Fees
Breach of Contract
Divorce
Guardianship
Landlord/Tenant
ShopIifting

Total Fees

lnterest
VORP

Gharlevoix
Enrmet

TotaiVORP

To,tal Income

Expense
Adve{ising
Gharlevoix Otfice

Rent
Telephone

Total Charlevoix Office

Communications
Internet
Telephone

Total Gornmunications

Gontraetual
Equipment Expense

Purchase

Total Equipment Expense

Nnsu rance
Worker's eonnpensation

Total Insurance

0ecupancy
Rent

Total Oecupancy

Nov'14

16,500,00
7,726.00

24,225.00

1,225.00

1,225.A0

50.00
375.00
100.00
50.00
75,00

650.00

5.51

700.00
625.00

1,325.00

27,430.51

448.74

100.00
81"33

18"t .33

45.00
214.59

259.59

265,00

287,85

287.85

143,00

143,00

500.00

500,00
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NORTHERN COMMI"'I{ITY MEDIATION
12tost14 Frofit & Loss

November 2014

Nov'14

Other
Eoard
Hospitality
Licenses, Fees, Dues
Staff Retreat

Total Other

Payroll Expenses
Printing
Salaries and Wages
Supplies
Travel

Meals
Mileage

TotalTravel

Total Expense

Net lncome

54.00
334.19
120.00
125.00

633.,t9

642.93
195.00

7,705.62
173.90

13,76
398.90

412.66

11,848.9f
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12103t14

NORTHERN COIVIMU NITY MFDIATION
Expenses by Vendon Surnn'lary

hlovember 2014

Nov'14

/rT&T
Ciharlevoix Chamber of Commerce
Clity of Gharlevoix
Frankenmuth Insurance
Ciaslight Media
Ciordon Food Service
Fli-Tech
Julienne Tomatoes
hlorthern l1/liehigan Review
Office Max
C)leson's
Online Payroll Service Fee
F ayro!l Distribution
F'etoskey Ghamber of Commerce
$t" Fnaneis Xavier
T'erri Sevener
T'he Print Shop
T'rophy Gase
T'wisted Olive

TO'["AL

340,92
110,00
100.00
143.00
45.00
f 4.9E

65f .85
174.5A
173.74
59,92

159,69
10,00

8,348.55
195.00
500.00
447.66
195.00
54.00

125.00

11,84181

Page 1



1AAA14

i{ OR.TI"I ERN EOMMI Uf{ ITY IVI EDIATION
Frofit & Loss

January through November 2014

Jan - Nov'14

Incomel
CDP
CDRID Funds

'Xsll Quafter
Znd Ouarter
3rci Quarter
4th Quafter

Total CDRP Funds

Cournty Funding
Char[evoix
Emmet

Total Gounty Funding

Doniltion
Donor Campaign
Donation - Other

Total Donation

Fees
ACVSi
Breaelh of Contract
Canc,ellation
Civil lRights
Divorce
Donrelstic
Guardianship
Landllord/Tenant
Oral, l$tatute, Reg.
Post,Judgement
Property
Reral Estate
Shoplifting
SfIEDI

Total Fees

Funcl Raisillg
Thea{:re Farty

Honration
fiialifle
$iponsor
'['Ie kets
'll'heatre Farty - Other

Ter{alTheatre Farty

Total Fund Raising

9,000.00

13,892,31
11,576.92
9,261.54

14,576.92

46,307.69

33,000,00
23,175.00

56,175.00

4,973.50
58.00

5,031,50

3,100,00
375.00
75.00

175.00
4,535.00

300.00
100,00
350.00
250.00

75"00
100,00
100.00
570"00

2,500.00

12,605.00

1,000.00
250.00

5,925.00
3,195.00

424.50

10,794.50

10,784.50

Page 1



12103t14

NORTHERN EOilIMUhI lTY MEDIATIOI{
Proflt & Loss

January through November 2014

Jan - hlov'14

Grantts
Charlevoix Foundation
Pettor;key Foundation
Revenue Sharino
United Way

Total Grants

lnllerest
Refund
Training; & Workshops

Advanced
Training & Workshops - Other

Total Training & Workshops

VOR.I)
Char[evoix
Enlmet

TotalV0|RP

Total Inconne

Expense
Accounting
Advortising
Gharllevoix Office

R.ent
TerleP'hone

Total Gharlevoix Office

Gomnrrunications
Intlernet
Telephone

Total Communieations

Gonl:nactual
Equipment Expense

Pulnchase
Rerpaiir & l\fl aintenance

Total Equipn'nent Expense

Fringe Efenefits
Eelucation
Heraltlh Insuranee
Unemployment

Total Fringe Benefits

lnsuranr:e
Busirress Proteetor
Comnnercial Umbrella
W0rkrer's eom pensation

Totall Insurance

IntylltlT

350.00
1,834,00
9,334.00
3,723,50

45,241.50

83.89
447.98

4,920.00
25,00

4,945.00

7,100.00
5,625.00

12,725.00

tr72,347.06

2,485,00
2,3S0,05

1 ,100.00
907,,tr 3

2,007.13

642.30
2,390,63

3,032.93

2,9n2.00

5,699.50
247.50

5,947,00

46,06
454,80
752.40

1,253,26

430.00
300,00
594.00

'tr,324.00

0.00

Page 2



nrcgn4
NORTH ERN COMfuIU hI ITY IVI ED IATION

Frofit & Loss
January through November 2014

Jan - Nov "14

Oceupancy
Rent

Total Occupancy

Otherr
Board
Executive Director
Hospitality
Licenses, Fees, Dues
Pt)
Staff Retreat
Theallre Party

Total Ol:her

Payr<lll Expenses
Postelger
Printf,ngr
Refund Expense
Reinrbursement

Restitution

Total Reimbursement

Salariesi and Wages
Suppllies
TraininEl

At!vanced
Sercurity

Total Training

Travell
Lodging
Mealsl
Miilleage
Othen'

TotalTravel

Void

TotaI Expense

Net lnconlu'

5,500,00

5,500.00

2,337.99
,t,39g,92

1,384.29
850.00

1,359.00
125.00

4,126.24

11,5V2.44

8,110.54
1,5V7,97
2,728.00

300.00

3,73

3.73

94,434.90
3,209,11

3,981.45
696.00

4,6V7.45

1,231.46
615.56

4,416.96
10,00

6,273,99

0.00

159,599.39

12r4?.6?

Page 3



12103114

NORTFIERN EOMMIUI{ ITY MEDIATION
Expenses by Vendon Summary

January through November 2014

Jan - Nov'14
Angele Larson
AT&T
Bed, lBath & Beyond
Beffi IRousseau
Billl& Garol's
Blarney Castle
Bovns Area Chanrber of Commeree
Cash
Charlevof,x Ghamber of Gomnnerce
Charlevo[x Community Pool
Citv of Charlevoix
Gity FDark Grill
Gonflict Resol ution Services
ConniZingler
Grnssroads Industries
Dennis Mac Donell
Ernmet Gounty Recycling
Frernkenmuth lnsurance
Gaslight UIedia
Gordorr Food Service
Harbor Springs Ghalnber of Commerce
Hi-Te,ch
Jane Millar
Juliienne Tomatoes
K-frflaft
LFlFCllTribal Gourt
MACNN

Mason & Kamnnermann
lMcCIardel Water Gonditioning
lVlcl-aren Northern Michigan Foundation
lMeyer l-lardware
Nlodh Sky
Nlerrthern tul ichigan Review
Office Max
Olerson's
Onlinre Payroll Service Fee
lPayroll Distribution
Fetoskey Chanrber of eommerce
Fel:oskey Ginema
Pi{:ney Bowes
Postnraster
llerserve Aeeount
l{o,ast & Toast
Rotiany
lRollary Club of Petoskey
Sign {[ Design
Sky's the Limit
St. [.rancis Xavier
Stafford's Hospitality
$tate sf lVlichigan
State of lMichigan Bar Association
Steve Tresidder
Taylor R.ental

87.50
3,720.26

13.77
2,841.46

180.81
3.73

290,00
400.00
360,00
25.00

1 , { 00.00
294,32
150.00

22.40
35,00

240.13
78,00

'1,324.0A
654,80
488,11
10s.00

9,485,49
4,690.33

174,5A
6,36

600.00
400.00

2,495,00
126.00

15,00
63.10

1,254.19
1$45.44
1,292.99

159.69
110.00

102,545.44
983.00

1,032.00
658.37

85,39
900.00

24.40
165,25
573,25
125.00
f 60,95

5,500,00
2,090.51

20,00
40.00

1,400.00
5f 4,50

Page 1



12tAA14

hIORTHER.N EOMMUNITY MEDIATION
Expenses hy Vendor Sunrrnary

January through November 2014

Terri lSevener
Thg 501 Alliance
Th<l Dispr"rte Resolution Center
The Print Shop
'fr,op!^ry Gase
Twisted Olive
[.Jniterd Way
Ward & Eis
Wilyne Tri
Weathervane
WiIey Subscription Services
Y1\rlCtl

TOTAL

Jan . l',lov'14

1,864,81
752.40
149,00

3,552,00
95.00

337.00
50.00

106.00
336,31
233.08
168.75
25,00

f 59,599.39

Page 2



'12t03t14

ASSHTS
Ourrent Assets

0hecking/Savings
CD Bank of N, Ml 803611
GD Bank of N. Ml 804631
CD Bank of N, Ml 806536
CD Char Sitate Bank 18756
CD Char State Bank 18910
CD First Gomm. Bank 60302215
CD First Comm. Bank 60302716
Ohecking Chase
Petty Cash
Savings Bay Winds
Savings Ghase
Savings NW Bank 710205349

Total Ghecki ng/Savlngs

Total Gurrent Assets

Fixed Assets
Accum ulated Depreciation
liquipment

Maintenance
Purchase
Equipment. Other

Total Equlpment

Total Flxed Assrets

Other Assets
Investments - CCCF|
Investments " Pl{SACF

Total Other Assets

TOTAL ASSETS

LIABII.ITIES & EQUITY
Lial>ilities

Current tiabilities
Other Current Llabillties

Federal Income Tax Withhekl
Fica Tax Withhetd
Michigan Unemployment
State Inconte Tax Withheld

Total Other Current Liabilities

Total Current tlabilities

Total Liabillties

Equity
*Retained Earnings
Opening Bal Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

NOR.THERN COMMIJhIITY MEDIATION
Balanee Sheet Fnev Year Gomparison

As of November 30, 20,14

Nov 30, '14 Nov 30, '13 $ Change % Change

6,548,20
8,171.21
6,334,79
5,910,02

12,112.48
7,799.71
5,560.36

32,275.26
100.00

1s,696.38
18,078,53
10,274.27

6,529.59
6,140,45
6,311.16
5,890,53

12,070.14
7,775.37
5,543,73

17,609,77
100.00

15,620,90
18,063.60
10,268.57

19.61
30,76
23,63
29.49
42,34
23,34
16,63

14,665,49
0,00

75.48
14.93

5.70

03%
0.5T0
0,4o/o

Q,5o/o

0,40/o

0,s%
0.3%

83.3o/o

0.0%
0,5%
0.10/o

0.1To

126,860,21 111,912,81 14,947.40 13.40/o

126,860.21

-18,412.95

190,00
658,00

19,814,14

20,662.14

111,912.81

-17,105,95

25,00
658.00

19,814.14

20,497.14

14,947.40

-1,307,00

16s,00
0,00
0,00

13.4o/o

-7.6%

660,0%
0.0%
0,0%

165,00 0 8To

2249,19

11,045.07
11,455,46

3,391.19

11,045.07
11,455,46

"1,142.00 .33,7%

000
000

0.0%
0.0%

22,500,53 22,500.53 0.00 00%

151,609.93 1 37,804,53

646.00
1,156,94

886.27
286,26

1,074,00
1,739.14

0.00
463.74

-428,00

"582,20
886.27

-177.48

10,0o/o

-39.9%
.33.5%

100.0%
-38,3o/o

2,976.47 3,276,88 "301.41 "9.2%

2,976.47 3,276.99 -301,41 -9,2%

2,975.47

1 35,886,80

"0,01
12,747.67

3,276,88

133,394.72

"0,01
1,132.94

-301.41

2,492,08
0,00

11,614,73

"9.2To

1.5%
0.0To

1,025.20/0
148,634,46 134,527.65 14,106,91 10.5o/o

137,804.53

-

10.0o/o
151 ,609,93 13,805.40

Page 1


