
INCOME AND EXPENSE STATEMENT
JANUARY 2OO7

INCOME CATEGORY MONTH YTD PROJECTED BUDGET
CDRP Funds 20,585.1 2 20,585.1 68,617.0t
Aoencv Funds

A. Charlevoix County 7,500.0c 7,500.0c 30,000.0(
B Emmet Countv 30,000.0c
C. Chebovoan Countv
D. VORP Charlevoix 625.0C OZC.UL 7,500.0(
E. VORP Emmet 7,500.0(
F. Donations 85.00 85.0C 40c
G. Fees for Service 130.00 130.0c 1,500.0(
H. Desiqnated Gifts
I. SPED
J. Theatre Partv

1. Sponsorships 4,500.0c
2. Ticket Sales 4,500.0(
3. Other

K. Reimbursement/Rebate
L. lnterest 55.2€ 12C

M. Trainino
1. 40-Hout OUL

2. Fiter
3. LTBB

4. Char-Em ISD/SPED

Srants

A. Charlevoix Foundation

B. Petoskev Foundation

C. Revenue Sharinq

D. Charlevoix Lions

Rent 1,200.0c
REAL INCOME 28,980.4( 28.980.40 156,437.0€

Fund Balance/Previous Year 12,285.0t 12,285.05 8,417.94

ACTUAL INCOME 41,265.4t 41,265.45 164.855.0'

ln Kind

A. Accountinq Services 40c

B. Volunteer Mediators 16,387.5( 16,387.5C 30,000.0c

C. Volunteer Labor
D. Volunteer Trainino

E. Mediation Locations 550.0( 550.0c 3,000.0c

F. Rent 1,300.0( 1,300.0c 15,600.0c

G. Equipment/Supplies
H. Cell Phone 45.0S 45.09 55C

l. Theatre Partv 1,500.0c

IN KIND INCOME 18.282.5! 18,282.59 51,050.0c

TOTAL INCOME 59.548.0r 59.548.04 0.00 215.905.0'



EXPENSE CATEGORY MONTH YTD PROJECTED BUDGET
1. Personnel

A. Salaries 7,470.92 7,470.92 97,122.0(
B. FICA 571.52 571.52 7,429.84
C. Worker's Compensation 56.0C 56.0C 1,456.8i
D. Unemplovmenl 971.22

2. Accountinq 4,400.0(
l. Training

A.40-Hour 3,000.0(
B. LTBB

C. Fifer

D. Char-Em Americorps
{. Contractual 90.0( 90.0c 1,500.0(
i. Travel

A. Lodqinq 400.0r
B. Meals 500.0(
C. Mileaoe 16.02 16.02 6,000.0c
D. Other

6. Equipment
A. Purchase 1,000.0c
B. Reoair & Maintenance 105.9€ 105.98 1,000.0c

7. Operatino Expenses
A. Occupancv - Renl 300.0c 300.0c 3,600.0(
B. Supplies 170.81 170.81 2,600.0(
C. Communications

1. Telephone 4,000.0(
2. lnternet 69.95 69.95 1,200.0(

D. Postaqe 2,000.0(
E. Printino 2,550.0(
F. Insurance

1, Emplovment Practices 325.0(
2, Directors & Officers 1,700.0(
3. Commercial Umbrella 440.0(
4. Business Protection 510.0(

8. Advertisinq 500.0(
9, Other

A. Board 100.0(
B. Executive Director 177.50 ttt.Jt) 1,200.0(
C. Hospitalitv '1 ,000.0(
D. PD 1,000.0(
E. Licenses. Fees. Dues 37.40 37.4( 300.0(

F. Annual Meetino /Et nn 455.0( 400 0(

G. Theatre Partv 3,000.0(
H. Tax

10. Grants
A. Charlevoix Foundation
B. Petoskev Foundation

1 1. Charlevoix Offlce
A. Rent 100.00 100.0( '1,200.0(

B. Telephone 600.0(
C. lnternet 77.42 900 0(

fotal Expenses 9.698.52 9.698.52 153.904.8S

12.Gain (Loss)

A. Reolacement Fund 1,200.0(

B. Fund Balance to Next Year 9,750.1 i
IOTAL 9.698.52 9.698.52 164.855.0:
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I*IORTHERN COMIiUNITY MEDIATION
Profit & Loss

Janilary zflg7

Income
GDRF Funds

1st Ouarter

ToralsDf,tF Funds

County Funding
Ctlarlevoix

Total County Funding

Doration
F6a$

Breech of Contract
Divorce
Domestic

Total Fees

lnt€rest
VORP

Charlevoix

TOTAIVORP

Total Income

Erpense
Charlevoix Oflice

Internet
Rcrrt

Total Charlevoix Otfice

Conrnrunications
Intcrnet

Tut![ Corimunicalions

Contractusl
Eguipnrent Expense

Repair & Maintcnance

Total Equipment Expens€

lnsurarlce
Worker's Compensation

Totat Insutance

Occupancy
Rent

Totat Occupancy

Other
Annual Meeting
Executive Dircctor
Licenses. Fees, Duer

Total Other

Jan'07

20,585,1e

20,s8s,1?

7,5{10.00

7,500.00

s5.00

30.00
60.00
40.00

130,00

55.28

625,00

62$.00

28,980.40

77.42
100.00

1f7 -47

69.95

69.95

90.00

10s,s8

105.S8

56.00

56.00

300.00

300.00

455.00
177.50

37,40

669.90

Pdge 1
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NORTHERN COifiT'UNITY MEOIATION
Profit & Loss

January 2007

Peyroll Exponsee
Salariac and Wager
Suppliet
Travel

illilcage

Total Travel

Total Fxpen*e

Nel Income

Jan 97

$71.52
7,474.92

170.81

16.02

16.02

9,698.62

19,381.S8
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HOftTHERN GGiJ|frfi USIITY i'EDIATIOH
Expenses by Vendor Summary

Januarg 2il47

Jan'07

ATILT 7I.42
City of Charlevoix '!CIS.s0

Gulligan e1.80
Dog Eat Ocg Graphic Designs S0-00
Frankenmuth Insurance 56-00
Gastight Media 05.95
Hi-Tech 105"98
Latitude 180.00
Horthern Michigan Hospital 83.00
Office Max 149.01
0nline Fayroll Service Fee 20-00
Pat Oull 16,02
Payroll Distribution 8,042.{4
Frinted Checks 17.40
Rotary 177.50
St, Francis lavier 300.00
Trophy Case 192.00

TOTAL 9,698.53

Page 1



NORTHERN COMMUNITY MEDIATION
08/06/07 Balance Sheet Prev Year Gomparison

As of January 31,20O7

Jan 31 , '07 Jan 31 , '06 $ Change % Change

ASSETS
Gurrent Assets

Ghecking/Savings
CD Bank of Northern Michigan
GD Bank One
GD Charlevoix State Bank
CD First Gommunity Bank
CD National City Bank
Checking Charlevoix State Bank
Ghecking Chase
Petty Cash
Savings Chase
Savings Northwestern Bank

Total Gheckin g/Savin gs

Total Current Assets

Fixed Assets
Accumulated Depreciation
Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Gurrent Liabilities
Other Gurrent Liabilities

Accrued Federal Unemp..
Federal lncome Tax Withheld
Fica Tax Withheld
State lncome Tax Withheld

Total Other Current Liabilities

Total Gurrent Liabilities

Total Liabilities

Equity
*Retained Earnings
Opening Bal Equity
Net lncome

Total Equity

TOTAL LIABILITIES & EOUITY

87,345.56 77,238.09 10,107.47 13.1"/o

5,215.91
5,551.36

15,268.23
6,939.84
5,203.00

0.00
18,551 .55

100.00
27,074.44

3,441.23

5,000.00
5,406.36

0.00
6,754.51
5,000.00

51,552.91
0.00

100.00
0.00

3,424.31

215.91
145.00

15,268.23
185.33
203.00

-51,552.91
18,551.55

0.00
27,O74.44

16.92

4.3%
2.7"/o

100.0%
2.7%
4.1o/o

-100.0%
100.0olo

o.o/
100.0%

O.5/"

87,345.56

-9,181.00
13,245.19

77,238.09

-7,806.00
13,245.19

10,1O7.47

-1,375.00
0.00

13.1%

-17.6%
O.Oo/o

4,064.19 5,439.19 -1,375.00 -25.3%

91.409.75 82.677.28 8,732.47 1O.6"/"

-224.OO

719.45
1,143.08

281.18

-224.OO

393.45
874.69
203.16

0.00
326.00
268.39

78.02

o.o%
82.9%
30.7"/o
38.4/

1,919.71 1.247.30 672.41 53.9%

1,919.71 1,247.30 672.41 53.9%

1,919.71

70,194.62
-0.01

19,295.43

1,247.3O

54,286.44
-0.01

27,143.55

672.41

15,908.18
0.00

-7,848.12

53.9%

29.3/o
O.OYo

'28.9"/"

89.490.04 81,429.98 8,060.06

91.409.75 82.677.28 8.732.47 1O.6o/o

9.9%

Irage 1


