
Northern Community Mediation 

Board of Directors’ Meeting 

January 19, 2011 

The Bob-In Again, Petoskey 

 

Board members present: Lisa Hoyt, David Leusink, John Marshall, Hon. Fred Mulhauser, 

Kirk Raymond, Paula Welmers; Joel Wurster 

 

Board members absent: Toni Arthur, Michelle Cortright, Mary Faculak, Dr. Roger 

Postmus, Jim Raber, Pat Seagmen  

 

Staff Present: Jane Millar 

 

Ted called the meeting to order at 12:35 p.m. 

 

Minutes: 

The meeting minutes from November 10, 2011, were presented.  Paula Welmers moved 

to approve, seconded by Lisa Hoyt.  Motion carried. 

 

Treasurer’s Report: 

John Marshall referred to the Treasurer’s Report that was provided during the annual 

meeting that immediately preceded this meeting.   

 

President’s Report,  

Ted welcomed the new board members and indicated his appreciation for their 

willingness to serve and for the continuing involvement of members from both counties.   

 

Executive Director’s Report, presented by Jane Millar: 

1. Case Reports – Reviewed the monthly and annual case reports.  A decline in 

the rate of cases that are being resolved at mediation appears largely to 

be a result of NCM handling increasingly difficult cases.  Even if a case 

does not resolve at mediation, mediation can be a helpful step towards 

the resolution of a dispute.  Discussed some possible approaches to 

follow-up on cases that are not resolved at mediation to see if the 

mediation process assisted the parties in later reaching a resolution.   

2. Collection of Fees – Jane reported on the status of paid and unpaid mediation 

fees.  The board discussed exploring the possibility of a sliding scale fee 

structure for mediating relatively complex disputes with higher dollar 

amounts at issue.  The board may further consider this issue as part of 

the upcoming board retreat.   

3. Board Retreat – Discussed the upcoming board retreat scheduled for 

Thursday, February 9, 2012, at the Weathervane restaurant in 

Charlevoix.  District Judge Richard May, Probate Judge Fred 

Mulhauser, and Circuit Judge Richard Patjas will be present for a panel 

discussion concerning the roles of each court in Michigan’s judicial 

system.  Jane arranged this in response to a prior suggestion that it 



would be helpful for the board to have a better understanding of each of 

these courts and how NCM assists the judicial system.  NCM intake 

coordinators are also planning to attend.     

4. Succession Plan – Jane indicated that she has completed an annual update of 

the succession plan that she developed last year.   

5. Theatre Party – The annual NCM Theatre Party fundraiser will be held on 

Monday, March 9, at the Petoskey Cinemas.  Efforts to obtain sponsors 

are presently underway.   

6. Annual Calendar – The annual calendar for NCM has been posted on the 

website.  Jane recently attended an educational session on 

organizational websites.  There are some things that can now be done to 

make websites more accessible for mobile phones.  The consensus was 

not to develop a separate platform for such an additional site at this 

time, but to continue to monitor such technology for possible future 

marketing opportunities for NCM. 

  

Old Business: none 

 

New Business:  none 

 

Meeting Adjourned at 1:10 p.m.  

 

Respectfully submitted, 

 

Joel Wurster, Secretary 


