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Personnel 
 
Four major events occurred during 2006 in relationship to our staff. First, on February 14, 
Bert Rousseau became our Intake Coordinator. What a great addition she has been! She 
has natural instincts for the responsibilities required of her position. 
 
Second, Northern Community Mediation (NCM) was approached by North Central 
Michigan College (NCMC) to consider having an intern during the second semester of 
the school year. Melissa Duggan was with NCM from January through May. She was 
able to complete numerous tasks that had been on the to-do list for several years because 
no one had had the time to tend to them. Taking advantage of a weekly intern from 
NCMC is definitely advantageous for the Center. 
 
Third, Kathy Lame retired as the Permanency Planning Mediation Program (PPMP) 
Director. NCM hosted a party to celebrate her contributions not only to NCM, but also to 
her dedication to mediation as a whole, and what she has done to promote mediation 
throughout the state of Michigan, particularly in relationship to the PPMP. Fortunately, 
Kathy is continuing to be involved with NCM both as a mediator and a trainer. 
 
Fourth, Kathy’s retirement necessitated the reorganization of staff responsibilities. Pat 
Dull had been the Program Coordinator for the Victim Offender Reconciliation Program 
(VORP) and the Access and Visitation (ACVS) Program. The ACVS Program was re-
assigned to Bert. The responsibilities for the PPMP were assigned to Pat. Hence, she now 
oversees both the VORP and the PPMP. Taking on the PPMP in the footsteps of Kathy 
was a challenge, and Pat has more than risen to the occasion. 
 
In fact, accolades are definitely in order for both Pat and Bert. An Executive Director and 
Board know that an outstanding staff is in place when that staff is willing to bend over 
backwards to get the job done. Without Bert and Pat’s commitment to NCM and what it 
stands for, the transition in personnel reorganization would have been a rocky road. 
 
Trainings, Workshops and Meetings 
 
The 40-hour training was offered in January. Sixteen people participated. 

 Four were attorneys. 
 Three of the attorneys were from the Mt. Clemens area. 
 One participant was from Gaylord. 

Of those who live in the Charlevoix-Emmet area, nine have completed their internships, 
and are now mediators for NCM. 
 
Also in January was the Annual Meeting for 2005. This was held from 4:30 to 6:00 pm in 
the Edith Gilbert Gallery at Crooked Tree Arts Center. Bruce Herbert was the Mediator 
of the Year. A new recognition, the Leah Award, was created to honor Leah Green, who 
served as a volunteer mediator and trainer for NCM for many years. In the future, this 



award will be presented when an individual has demonstrated years of service and 
dedication to NCM. It will not, however, be awarded on a yearly basis. 
 
Kathy Lame conducted a workshop for the Americorps Program at the Charlevoix-
Emmet Intermediate School District. She also participated in two workshops relating to 
the Peace Court for the Little Traverse Bay Band of Odawa. 
 
In November, NCM sponsored an eight-hour, update training, which was held at the 
Perry Hotel in Petoskey. The morning session was entitled “Mediator Tools,” and the 
afternoon session was devoted to “The Reflective Practice.” 
 
As has become tradition, a holiday party was held at the Center from 4:30 to 6:00 pm on 
Thursday, December 14. Approximately 40 people enjoyed food, beverage, conversation 
and friendship. 
 
Fund Raising and Grants 
 
The Theatre Party is definitely a successful fund raiser. In 2006, NCM netted $7,862.88. 
The goal for 2007 is to go over $8,000 in profit. 
 
Although NCM does not charge for mediation services that are ordered by the courts, it 
does charge a minimal administrative fee for those cases that are not referred by the 
courts. In 2006, $1,897 was collected in fees. An additional $1,000 was collected for 
Special Education mediation services. 
 
Donations for 2006 totaled $1,320. The majority of this amount is attributable to 
donations given in memory of Leah Green. 
 
NCM received a non-solicited grant of $300 from the Charlevoix County Community 
Foundation to be used for general operations. This money was used to purchase new file 
cabinets, which were desperately needed. NCM also was awarded a grant of $950 from 
the Petoskey-Harbor Springs Area Community Foundation to develop a first-time 
offender, shoplifting program in conjunction with the VORP. 
 
Strategic Plan 
 
In the 2005 annual report which was presented at the 2006 Annual Meeting, two areas 
upon which the Board planned to concentrate were delineated. Many of those goals have 
been attained. 

 Increase and stabilize funding 
 Seek additional funding from the counties: In the past, both Charlevoix and 

Emmet Counties each contributed a total of $30,500 to NCM: $15,000 for 
general operation, $8,000 for PPMP, and $7,500 for VORP. For the 2007 
fiscal year, each county is contributing a total of $37,500. This is an increase 
of $7,000 per county. 

 Develop a summer fund raiser: This has not been addressed. 



 Charge fees for services, including trainings: Beginning January 2007, fees for 
service have been increased from $30 to $40 and from $40 to $60 for those 
cases that are not court-referred. Fees have not been increased for those types 
of cases that were charged $50. NCM was approved by the State Court 
Administrative Office (SCAO) to function as an approved training facility for 
both center mediators and general-civil mediators. By taking this training, the 
participants qualify to go onto the court roster. Therefore, rather than charging 
attorneys $300 for the training, the fee will increase to $600. 

 Develop a source of income independent of the center’s services, such as the 
Gold Mine is to the Women’s Resource Center: This issue has not yet been 
addressed. 

 Asses the cost of the various programs overseen by NCM: This cost analysis 
appears at the end of this annual report. 

 Increase involvement with community organizations 
 Research current and potential programs with local schools: In developing the 

first phase of the shoplifting program, major components that will relate to the 
second phase inadvertently fell into place. Consequently, NCM will seek grant 
money to support the development of a preventative shoplifting workshop that 
will be available to all fourth-grade students in Charlevoix and Emmet 
counties. The ultimate goal is that this program would be self-sustaining and 
available on a yearly basis for all fourth graders. 

 Consider services on particular issues to local government agencies: This 
issue has not yet been addressed. 

 Explore needs of businesses in relationship to conflict management: Although 
at a very preliminary level, NCM is investigating the possibility of assisting 
companies in their employee grievance proceedings. 

 Investigate offering workshops through the Chamber: In November, the 
Executive Director conducted a two-hour workshop for Leadership Little 
Traverse, a Petoskey Area Chamber of Commerce program. 

 Specific goals of the Executive Director 
 Have a cash reserve of $65,000 by January 2010: The present cash reserve is 

$48,183.95. To meet the $65,000 goal, $16,816.05 is needed. In the 2007 
budget, $9,750.13 is set aside for a fund balance into 2008. If met, $7,065.92 
would remain to be raised by January 2010. 

 Increase the replacement fund from $3,441.23 to $10,000 by January 2011: In 
January 2007, $1,200 will be transferred into the replacement fund, which will 
leave a balance of $5,358.77 to reach the goal. Continuing at a rate of $1,200 
per year, this goal will be met. 

 Pay employees a competitive was as soon as possible: Beginning in 2007, 
both the Intake Coordinator and the Program Coordinator will be receiving a 
competitive wage. Although the Executive Director has received a significant 
salary increase, it does remain approximately $11, 700 below average. Still 
lacking, however, are benefits, such as health insurance and retirement. 

 Goals in conjunction with SCORE 
 Increase revenue from sources other than state funding by $50,000: Although 

NCM will be receiving $14,000 more per year from Charlevoix and Emmet 



Counties, it is losing the $8,000 from Cheboygan County to operate the 
PPMP. Consequently, the gain is only $7,000. NCM is also being challenged 
because funding from SCAO will drop by approximately $30,000 in 2008. 
This means that in order to break even, NCM must find $24,000. This is over 
and above the goals of $50,000 of non-state funding. 

 Increase caseload by 5%: The caseload increase from 2005 to 2006 was 
12.5%. Although the goal has been met, it is unlikely that this degree of 
increase is sustainable. 

 Improve stability of staff: With salaries now being competitive and having a 
dedicated staff, it is anticipated that staff turnover will decrease. It will be 
imperative, however, that care is taken not to overtax the staff with unrealistic 
expectations of their workloads. 

 
 
In Kind Contributions 
 
To a non-profit organization, in-kind contributions are significant for two primary 
reasons. First, when writing grant applications, in kind donations are considered a means 
of determining community support of the organization. Second, in kind donations help to 
defray expenses. The top five areas of contributions related to the following: 

 Mediation hours based upon $50 per hour   $37,045 
 Rent        $15,600 
 Volunteer training hours at $75 per hour   $  4,725 
 Mediation locations at $50 per session   $  3,100 
 Theatre party       $  1,600 

The total amount of in kind contributions for 2006 was $64,051.13. This constitutes 
24.56% of the total budget. 
 
Financial Analysis 
 
The year 2006 was a healthy one for NCM. Income exceeded expenses by $37,640.53. 
This gain was distributed as follows: $25,000 into CDs, $1,200 into the replacement 
fund, and $12,285.05 as a fund balance into the 2007 budget. 
 
Included with this report is a six-year comparison of funding sources for the Agency. The 
PPMP income is integrated into this chart as well. The in kind totals are also 
incorporated. 
 
Cases 
 
The case breakdown by programs is as follows: 
 

PROGRAM # ACCEPTED # CLOSED 
PPMP 55 59 
VORP 72 89 
ACVS 40 39 



 
The case breakdown by counties is as follows: 
 

COUNTY # ACCEPTED # CLOSED 
Charlevoix 154 150 
Emmet 281 312 
Cheboygan 24 26 

 
The case breakdown by referral source is as follows: 
 

REFERRAL SOURCE NUMBER 
Courts 394 
Self 51 
Other 43 

 
The case breakdown by dispute type is as follows: 
 

DISPUTE TYPE NUMBER 
Breach of Contract 187 
Juvenile Victim Offender 89 
Domestic Matters 73 
Child Protection 59 
Post Judgment 23 
Landlord/Tenant 16 
Other 41 

 
The case breakdown relating to the courts is as follows: 
 

COURT # ACCEPTED # CLOSED 
33rd Circuit 62 54 
57th Circuit 2 3 
90th District 19 30 
7th Probate 111 133 
Family Court 127 150 
16th Probate 24 26 

 
A comparison of the caseload is as follows: 
 

CATEGORY 2006 2005 2004#  
# Opened 460 458 406 
# Closed 488 427 384 
Agreement Rate 87.0% 84.6% 84.3% 
# Court Referred 394 348 298 
# Self Referred 51 38 33 

 



NCM handled more cases in 2006 than it has in any other year since its inception. It is 
unlikely that this growth rate will continue 
 
Summary 
 
The year 2006 was a good one for NCM. All indications are that 2007 will be another 
good year. Unfortunately, the year 2008 will bring significant challenges. Because of a 
new formula’s being used to allocate state funding to the Citizen Dispute Resolution 
Program Centers, the smaller centers are facing cuts of up to 67.9%. Potentially, NCM is 
looking at a 34.9% decrease in state funding for the 2008 fiscal year. Dollar wise, this 
translates into a $30,000 loss. In order to maintain its high quality of performance, the 
NCM Board and staff will be aggressively pursuing sources of revenue to counter this 
potential deficit. In that NCM is a dynamic organization with a dedicated staff, Board of 
Directors and volunteers, it is anticipated that the challenge can be met. 



Income and Expense by Month
January through December 2006
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Income Summary
January through December 2006

By Account

%40.12CDRP Funds
17.82PPMP Funds
17.82County Funding
9.28VORP
6.21Fund Raising
4.73Training & Workshops
1.72Fees
0.78Donation
0.74Grants
0.62Interest
0.15Other

$168,339.24Total



Income and Expense by Month
January through December 2006
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Expense Summary
January through December 2006

By Account

%48.40Salaries and Wages
16.99PPMP
4.88Training
4.45Other
3.86Travel
3.70Payroll Expenses
2.68Communications
2.62Accounting
2.36Occupancy
1.92Insurance
8.12Other

$152,432.40Total





SIX YEAR FINANCIAL COMPARISON 
AGENCY 

 
YEAR CDRP COUNTIES AGENCY TOTAL IN KIND 

2006 67,531.61 69,000.00 31,807.63 168,339.24 142,871.68
2005 64,275.33 45,000.00 39,938.74 149,214.07 62,526.56
2004 70,441.65 33,750.00 22,005.16 126,196.81 44,883.50
2003 75,362.57 4000.00 10,804.94 90,167.51 44,871.36
2002 69,788.17 3000.00 5543.35 78,331.52 46,419.87
2001 68,254.91 3000.00 13,221.43 84,476.34 NA
2000 66,762.94 3000.00 19,417.20 89,180.14 NA
 
 
 
 

SIX YEAR FINANCIAL COMPARISON 
PPMP 

 
YEAR BUDGET ACTUAL IN KIND 

2006 24,000.00 30,000.50 28,725.00
2005 27,500.00 25,715.21 28,137.96
2004 27,500.00 26,127.99 19,082.18
2003 27,500.00 22,491.16 16,065.00
2002 20,000.00 19,999.85 12,810.92
2001 15,000.00 11,648.59 5700.00
2000 7000.00 6441.77 5400.00
 
 
 
 
 
 
 
 



 
 

COMPARISON OF CASES BY YEAR (based on number of cases closed in the given year) 
 

YEAR TOTAL # OF 
CASES 

AGENCY CASES AGREEMENT 
RATE 

PPMP CASES AGREEMENT 
RATE 

2006 488 429 87% 59 73.2%
2005 427 366 84.6% 61 85.4%
2004 338 278 84.3% 60 80%
2003 318 265 84% 53 82%
2002 332 283 87% 49 83%
2001 307 288 86% 19 93%
2000 240 222 83% 18 94%
 
 
 
 

REFERRAL SOURCE (based on number of cases disposed in a given year) 
 

YEAR COURT GOV/ 
POLICE 

LEGAL/ 
BUSINESS/CORP

SELF-
REFERRAL 

SOC SER/ 
EDUC/COMM

OTHER TOTAL 

2006 394 8 14 51 3 18 488
2005 348 18 38 2 21 427
2004 299 5 20 33 7 23 387
2003 175 6 33 80 16 11 321
2002 207 4 22 76 13 11 333
2001 187 4 29 62 23 7 312
2000 167 3 14 15 7 21 227

 
 
 
 
 
 



DISPUTE TYPE (based on number of cases disposed in a given year) 
 

YEAR PPMP BREACH  
CONTR 

EMP GUARD LAND/ 
TENANT 

NEIGH 
BOR 

DOM 
REL 

POST 
JUDGE 

PROP 
ERTY 

SCHO
OL 

VIC 
OFFEN 

OTH TOTAL 

2006 59 187 5 3 16 7 76 23 8 2 89 13 488
2005 60 165 17 2 6 4 50 29 4 2 83 5 427
2004   179 30 7 67 11 13 80 387
2003   148 11 9 50 14 11 78 321
2002  150 19 5 71 18 6 64 333
2001  165 20 6 50 13 4 54 312
2000  106 16 7 24 14 5 55 227
 





DISPUTE TYPES PPMP

Breach of Contract

Employment

Guadianship

Landlord/Tenant

Neighbor

Domestic Relations

ACVS

Property

School

VORP

Other

REFERRAL SOURCE Court

Business

Family/Friend

Government

Legal Organization

Police

School

Self

Other

REFERRAL SOURCE CHARTS 
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